10 Top Tips for Evaluating Your Engagement project
At the UCL Public Engagement Unit (PEU) evaluation is part of what we; it is integrated in our practice.  An Evaluation Officer, works part-time within the PEU, to do, support, and advise on the evaluation of public engagement activities. Here are some top tips for evaluating your engagement project based on our experience:
1. Don't leave evaluation to the end of a project or activity, build evaluation in at the start. We believe evaluation is an on-going, iterative process that takes places throughout the life of a project or activity.

2. Evaluation should link to the aims and objectives of your project. Take time to define what these are, and think carefully about what changes you think your project may have. 

3. Think about what to measure before how to measure! Assess and measure what is important rather than what is easy to measure.

4. Another questionnaire??? There are lots of evaluation methods, both quantitative and qualitative methods, think about what method is appropriate.

5. Evaluation should not (just be) about showcasing successes. The unexpected, unpredicted, and experiences of failure and confusion are all part of the evaluation process.

6. Evaluation can enable a range of people's voices to be heard; a diversity of stakeholders and perspectives should be involved in the evaluation process.

7. Evaluation should lead to action – use your evaluations to make decisions, plan activities, develop resources and advise others.

8. Consult and collaborate with colleagues and communities to ensure you’re your evaluation approach constantly evolves.

9. Don’t produce a report that sits on a shelf: share the learning from your evaluation in a number of ways (toolkits, advice, case studies, presentations and reports).

10. Ask for help.  
