UCL Public Engagement Beacon Bursary:  Learning and Impact Form

The learning and impact form aims to provide a simple way to document what the project has done, what has been learnt and what has changed. Projects are asked to reflect on their experience, explain any problems they had, summarise what they have learned, and lessons they would pass on to other projects or can be applied elsewhere. Although a template is provided, the nature and scope of the form will depend on the project undertaken. 
Projects should submit a complete form no later than one month after the project end date. The form will be reviewed by the UCL Public Engagement Unit. As we are keen to share experiences of public engagement, completed sections of the form (with approval from the author) will be used to develop UCL public engagement case studies which will be published on the UCL website. 
Background:
	Name

	

	Job Title/Course
	

	Organisation/Department
	

	Project name
	

	Total project value (£)
	

	Beacon funding (£)
	

	Funding breakdown

Please note the project actual spend, broken down into specific costs 
	

	Location
	

	Start and end dates
	 

	Project partners 

(Please list the partners involved in the project, include names, organisations and contact details where appropriate).
	

	UCL staff and/or students involved Please provide details (name, department and staff/student status) of the people who were involved in the project.
	


Summary of project / activity: What happened?
	


Who was the audience/communities involved in this project? Please give details. 
	


	Number of participants (Please let us know the total number of people who were involved in the project).
	


What was the project intended to accomplish? Please outline the aims and objectives agreed at the start of project, note if they changed during the project and the process and reasons for making those changes.
	


Did the project succeed in its aims? How do you know? Please outline any evaluation and assessment undertaken.
	


What things do you think worked well and why? When filling in this section, please try to think about all aspects of the project (e.g. initial inception, project activities and project outcomes), from a range of perspectives.
	


What problems emerged during the project and how were they tackled? Specifically, what barriers did you face and how did you overcome them? Again, please try to think about all aspects of the project, from a range of perspectives.
	


Looking back, what things do you wish you had known when the project started? Please list anything you feel would have been helpful to know at the start which could have made the project easier.
	


Please think through the key impacts or changes that have taken place as a result of your Beacon Bursary project or activity. These changes can be broad or specific, intended or unintended, negative or positive. The changes resulting from projects can cover a range of levels – be personal, to partners, or to the public participants / communities involved, or even to organisations. Please provide details about the changes related to all the categories outlined below, or do tell us about any others that are not included within our questions.

Impacts on you:
	Through doing the Beacon Bursary project have you learnt any new skills? If so, what new skills have you learnt in the course of doing the project? 

	

	Did you learn anything about public engagement from undertaking the Beacon Bursary project? Please describe the kinds of things you learnt about public engagement.

	


Impacts on research and/or teaching: 
	How does your project link to your research and/or teaching? In what ways, if any, did your project impact upon your research and/or teaching? Please describe any impacts or changes to your research and/or teaching practice resulting from the undertaking your project

	


Impacts on partners and public participants: 
	In what ways, if any, did your project impact upon your external partners or public participants? How do you know?

	


Impacts on wider UCL community (i.e. department, faculty or institution):
	Think about the effect your project has had on the wider department and/or faculty, rather than just on the UCL project team members involved in your project. In what ways, if any, did your project impact upon the wider UCL community? 

	


Other impacts:
	Are there any other impacts or changes that have resulted from undertaking the project that you haven’t already mentioned? Other impacts could relate to policy development, innovation, business or enterprise.

	


What, if any, public engagement activities are you planning to do next? Please do let us know if there is anything you would like support or help with. 
	


More information: Please attach photographs of what happened, if you have any. Please also list any titles or links to more information or resources on the project (for example reports, articles, websites).
	


Would it be possible for us, in the Public Engagement Unit, to use the photographs, images or material provided for marketing and the promotion of public engagement? Please tick as appropriate: Yes ( ) No ( )
