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Kickoff 
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July 2021

What made the R number a 
useful and popular metric to 
communicate COVID risk?



Features that made the R number 
a useful representation of risk

• closely linked to the 
dynamics of the system

• small numbers - easy to 
parse and remember

• non-arbitrary threshold 
between 'good' and 'bad'

• it showed what is the 
situation right now



The R number acquired 
meaning over time

• it was repeated over and 
over again

• it was explained in story 
and graphical form

• it could be linked to 
people's own experiences



What if we 
applied these 
ideas to climate 
change?

What if we developed a structured 
and iterative design process,
starting from communication needs 
rather than data availability?



Three 
candidate 
metrics

Selected from a list of metric ideas 
harvested in the kick-off meeting

• they 'ticked' several boxes of the useful 
features of the R number

• together, they tell a story linking the 
physical causes of climate change to 
people's own experience



Iterative 
design process



Scoping 
meetings with 
scientists, data 
experts and 
journalists

• testing ideas and trade-offs
• understanding feasibility and 

data availability



Finding the 
right design 
partners

creating bridges between 
the design community and 
orgs resolving challenges



Developing 
design briefs



Design sprint

• three days
• nine visualisation experts and designers
• three design teams







Testing

• how do the visuals work?
• what do you need to explain?
• how do you story-tell?



Second 
design round: 
prototype 
development
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