Case study:
Immersive ¢

CLIMATE ACTION UNIT

imate decision-making at Hay Festival

» 6x sold-out

workshops

» 70+ participants
aged 13-85 (ish)

* 1x orange marquee

THE EVENT

'The art of decision-making in the face of climate
change' workshop invited participants to reflect on
how groups work together, and how the topic of
climate change challenges us to collaborate
differently.

Participants were immersed in a part-physical,
part-virtual experience. Each assumed a seat on the
virtual board of a ski company. Step-by-step, they
were presented with information about the company
(videos, audio clips and documents) and were
asked to vote on the future of the business.

"Board members assess how to respond to
the increasing snowmelt threatening
their business model. Should they
invest in manufacturing snow? Or
diversify into other mountain leisure
pursuits? Build a new resort higher up?

Nicola Cutcher, Hay Festival Green Newsletter
- June 3rd 2024

A GROWING NEED

The experience attracted professionals from many
sectors. This wasn't surprising; it's widely accepted that
action on climate is needed but challenging. People
often have different interests and values which need to
be aligned to achieve climate action.

Immersive workshops like these offer an opportunity to
learn - through experience - the skills needed to work
collectively and make long-term decisions.

WHO TOOK PART?

Among the participants at Hay were parents &
their teenagers, holidaying friends, young
professionals and experienced business
owners. Some had little prior climate expertise,
while others were c-suite executives reflecting
on their roles in the renewables industry.

By running these workshops we connected
with several individuals we can work with in the
future, including:

» a Senior Lecturer in Innovation and
Engagement at Swansea University

» the Head of the
Dialogue Centre at
Aberystwyth University

* several organisational
leadership practitioners

WHY WE RUN IMMERSIVE

WORKSHOPS

Immersive theatre experiences are a novel
way to engage individuals in the nuanced art
of taking action on climate change.

In the scenario, participants grapple with a
number of trade-offs in a way that helps
them get into a problem-solving headspace.

As a result, we often see groups generating
novel solutions & workarounds as their
sense of creativity and experimentation are
sparked by the experience.

"Whether we're assuming the role of a business
adviser or playing a board game, these kinds of
experiences engage our brains much more than
passive activities like listening to a lecture"”

Dr Kris De Meyer, UCL Climate Action Unit

Continues
overleaf...


https://clicksend.hayfestival.com/t/y-e-mzjuiy-l-u/

WHY HAY FESTIVAL?

Hay Festival is seeking to ‘mobilise, harness
and inspire its community of writers, thinkers,
readers, scientists and academics to make
the significant lifestyle changes that are
needed urgently.’

This workshop is well suited to the Festival's
ambition of weaving sustainability throughout
its programming: in this case using a novel,
innovative method to engage its audience.

To find out more or
discuss using our
workshops as an
engagement tool in
your profession/
sector, please get
in touch:

» Freya Roberts (UCL
Climate Action Unit) at

CLIMATE ACTION UNIT freya.roberts@ucl.ac.uk

* Dan Barnard (Fast

r» Familiar) at

Fast Familiar dan@fastfamiliar.com

ABOUT THE TEAM

This workshop was delivered by the UCL Climate
Action Unit (neuroscience & science communication
experts) and Fast Familiar (a critically-acclaimed
digital storytelling studio).

The collaborative partners build simulation
experiences with fact-based storylines. These are
made possible thanks to the combination of artistic
and coding skills, as well as a solid foundation in the
science of how people think.

OTHER SCENARIOS

In addition to Do What You Must, UCL Climate
Action Unit and Fast Familiar have created two
other storylines which can delivered in the
immersive workshop format.

& The Strategy Room: participants debate
with other local residents how different policies
can help their area reach net zero.

& Policy Pathways: participants take on
the role of advisor to a prime minister, exploring
how to speed up the delivery of clean energy
projects.

These Hay Festival workshops were made
possible thanks to financial support from UCL
Faculty of Mathematics & Physical Sciences

We are also grateful to Andy Fryers (Sustainability
Director, Hay Festival) and his colleagues who helped
in so many practical ways to make the events possible.



https://www.ucl.ac.uk/climate-action-unit/news/2023/jan/strategy-room-where-public-debates-how-go-low-carbon
https://www.ucl.ac.uk/climate-action-unit/climate-action/policy-pathways
https://www.hayfestival.com/green
https://www.ucl.ac.uk/climate-action-unit
https://fastfamiliar.com/



