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Progress Point 03 [05 if part-time] - Project Outline
	Student name:


	

	Student Registration No: 
	

	Project Title:

	

	Supervisor name:

	

	2nd Supervisor name:

	

	Thesis Committee Chair name:
	

	Student start date (mm/yy):
	

	Date of meeting (dd/mm/yy):
	


Reminder of Progress point Guidelines: Thesis Committee meeting, Project Outline & Profess. Training & development plans
· The first Thesis Committee meeting you need to organise is to discuss the Project Outline. 

· A Project Outline should be up to 4-6 pages double-spaced and focus on what you will work on, why it is important and how you will do it. Also include a few lines on your objectives for the next three months and the skills required to complete these objectives. Please ensure your Thesis Committee has time to read and consider your Project Outline before the meeting. 

· Discuss professional and development needs and agree with your Primary Supervisor. Your Committee can advise on the suitability of the agreed professional training and development needs.

· Please upload your Project Outline to the Log.

Thesis Committee Report:
Thesis Committee Chair to agree and write a summary of meeting below. The Project Outline (4-6 pages double spaced) should be considered and discussed. Please highlight any concerns about the project design or form of the project proposal. State whether project objectives for the next 3-6 months are reasonable. In particular, please indicate weaknesses of English language (spoken and written) or of presentation style (e.g. figures, referencing).
The report should be written in such way that it is constructive both for the student and (where necessary) the supervisor.

	Thesis Committee Summary:

	[Expand as appropriate]



Once completed the Thesis Chair should email their comments to the student. If in agreement with these comments the student is to upload them to their Grad School ELog. The committee will then be contacted by email to electronically approve the document (this requires IS username and password) and the milestone will be complete.

Progress Point 06 [10 if part-time] - Progress Report

	Student name:


	

	Student Registration No: 
	

	Supervisor name:

	

	2nd Supervisor name:

	

	Thesis Committee Chair name:
	

	Student start date (mm/yy):
	

	Date of meeting (dd/mm/yy):
	


Reminder of Progress point Guidelines: Thesis Committee meeting & Progress Report

· Arrange a Thesis Committee meeting to discuss your Progress Report. 
· The Progress Report should be a maximum of 12 pages double-spaced and include research questions and hypothesis. An extensive literature review is not needed at this stage. A "Materials and Methods" may be included in the Progress Report, if deemed relevant by your Primary Supervisor. Also include a few lines on your objectives for the next 6 months and the skills required to complete these objectives.

· Give a 10 minute PowerPoint presentation to your Thesis Committee on your Progress Report.

· Please upload your Progress Report to the Log.

If the 6 month Progress Report is NOT satisfactory, there is another opportunity to present a Progress Report in the ninth month from your start date.
Thesis Committee Report:
Thesis Committee Chair to agree and write a summary of meeting below. Please specifically state whether:
· progress towards the first year goals is satisfactory;

· there are any deficiencies in the quality of the written report, including references;

· there are any deficiencies in the quality of the oral presentation;

· the student has taken up any activities in the area of personal development skills training (e.g. contributing to Roberts points).

The report should be written in such way that it is constructive both for the student and (where necessary) the supervisor.

	Thesis Committee Summary:

	[Expand as appropriate]




Once completed the Thesis Chair should email their comments to the student. If in agreement with these comments the student is to upload them to their Grad School ELog. The committee will then be contacted by email to electronically approve the document (this requires IS username and password) and the milestone will be complete.

Progress Point 12 [20 if part-time] - Introduction to Thesis

	Student name:


	

	Student Registration No: 
	

	Supervisor name:

	

	2nd Supervisor name:

	

	Thesis Committee Chair name:
	

	Student start date (mm/yy):
	

	Date of meeting (dd/mm/yy):
	


Reminder of Progress point Guidelines: Thesis Committee meeting & Introduction to Thesis 

At this point a Thesis Committee meeting should be arranged.  Students should prepare:
· The Introduction to Thesis - this should be no more than 24 pages double-spaced.
· A progress report of the work that has been carried out in the lab (no more than 6 pages double-spaced).

· A 20 min PowerPoint presentation where the student introduces the subject and presents the work.
· Please upload your Introduction to Thesis  and progress report to Log
Thesis Committee Report:

Thesis Committee Chair to agree and write a summary of meeting below. Please specifically state whether:

· progress towards the overall research goals is satisfactory;

· the student has a sound grasp of the project goals and is planning sensibly for the second year of the project;

· there are any deficiencies in the quality of the Introduction draft chapter, including references;

· there are any deficiencies in the quality of the Progress Report, including references;

· there are any deficiencies in the quality of the oral presentation;

· the student is taking up activities in the area of personal development skills training (e.g. contributing to Roberts points).

The report should be written in such way that it is constructive both for the student and (where necessary) the supervisor.

	Thesis Committee Summary:

	[Expand as appropriate]




Once completed the Thesis Chair should email their comments to the student. If in agreement with these comments the student is to upload them to their Grad School ELog. The committee will then be contacted by email to electronically approve the document (this requires IS username and password) and the milestone will be complete.

Upgrade from MPhil Degree to PhD Degree
UPGRADE PANEL REPORT

	Student:       
(Please enter full name and title)
	Student Number:  
(Please enter student number if known)

	Supervisory Team

Principal Supervisor:  
Subsidiary Supervisor:  
(Please enter names of Supervisory Team)

	Thesis Title:  
(Please enter provisional thesis title)

	Composition of the Upgrade Panel: 
Chair:   FORMTEXT 

     

Other members:  
(Please enter full names of each member of the panel, including their position in relation to the student i.e. Subsidiary Supervisor, DGT etc.)

	Date of Upgrade:  


	SECTION A:  Summary of Upgrade Outcome

	The Upgrade Panel confirms that it has reviewed the Upgrade Reports submitted by the student 
and by the Principal Supervisor, and has also examined the student orally.

	☐

	The Upgrade Panel further confirms that it has satisfied itself that the student:
(Please check the box against the following criteria for Upgrade)
	

	i) Is committed to pursuing research at UCL leading to the PhD degree.
	☐

	ii) Has achieved satisfactory progress in the work, so far.
	☐

	iii) Has demonstrated sufficient awareness of the context of the work and completed such tasks as a review of the relevant literature and a bibliography.
	☐

	iv) Has demonstrated the ability to formulate a viable hypothesis or research question that could be completed
within the normal time frame of the PhD programme.
	☐

	v) Has achieved satisfactory technical and generic skills development (students funded by funding bodies, such as 
the Research Councils, must meet the specific requirements stipulated by those bodies).
	☐

	vi) Has formulated a viable plan for the work.
	☐

	vii) Has considered the research ethics dimensions of the project and applied for ethics approval from the relevant 
Research Ethics Committee if appropriate.
	☐

	viii) Has completed the appropriate sections of the Research Student Log.
	☐

	ix) Has demonstrated English Language proficiency, both written and spoken.
	☐

	x) Meets any other Department or Faculty criteria.
	☐

	Please comment in Section B below, and provide feedback if you are not satisfied in any of the above.

	The Upgrade Panel confirm that they have determined ONE of the following:  
	

	Upgrade – 1st Attempt
	

	1. The Student has met the criteria for the Upgrade and is recommended for upgrade to PhD status
	☐

	2. The Student has NOT met the criteria for the Upgrade and should be referred to a specific date, 
with specific criteria to meet, for a second attempt with the need for a second viva. A Learning Agreement should be put in place by the Departmental Graduate Tutor to facilitate preparations for the second attempt:
	☐

	3. The Student has NOT met the criteria for the Upgrade and should be referred to a specific date, 
with specific criteria to meet, for a second attempt WITHOUT the need for a second viva. A Learning Agreement should be put in place by the Departmental Graduate Tutor to facilitate preparations for the second attempt:  
	☐

	Upgrade – 2nd Attempt (if applicable) 
	

	1. The Student has met the criteria for the Upgrade and is recommended for upgrade to PhD status:
	☐

	2. The Student has NOT met the criteria for the Upgrade and should remain registered for the MPhil:
	☐

	3. The Student has NOT met the criteria for the Upgrade and should be referred to the Faculty Graduate Tutor for initiation of the formal Termination of Studies on the Grounds of Academic Insufficiency for Research Students 
	☐

	SECTION B:  Upgrade Panel Joint Report

	This section of the report should be completed by the Upgrade Panel and give the grounds on which the Upgrade decision is based.  This should include, if applicable, feedback on the specific criteria to be met after a first failed attempt or the criteria that have not been satisfied after a second 
failed attempt.

     



	SECTION C:  Upgrade Panel Signature Confirming Result of the Upgrade

	Declaration:  We confirm this is the Upgrade Panel Report for the above named student.

	Signed (Chair of Panel):   [image: image1.png]



(Please print name)   
	Date:    

	Signed (Panel member):   [image: image2.png]



(Please print name)   
	Date:    

	Signed (Panel member):  [image: image3.png]



 (Please print name)   
	Date:    


PLEASE NOTE: Sections A to C should be submitted by the Chair of the Upgrade Panel to the Departmental Graduate Tutor for signature (Section D).

	SECTION D:  Departmental Confirmation / Notification of Outcome of Upgrade Procedure

	I confirm that the date of the Upgrade Viva falls within the Upgrade timeframe as defined by the regulations:
☐

	If Upgrade has taken place outside this timeframe, please comment on the extenuating circumstances: 



	I confirm that the Supervisors have ☐ / have not ☐ completed the relevant sections of the Research Log.

	Signed (Departmental Graduate Tutor):   [image: image4.png]



(Please print name)   
	Date:    

	N.B. In all instances where the student fails to meet the criteria for upgrade to PhD status on the first attempt (ie outcomes 2 and 3), the Departmental Graduate Tutor must put in place a Learning Agreement detailing any additional requirements and support necessary before the 2nd Upgrade attempt.

	Confirmation: at the end of each Upgrade attempt, this report should be copied to the Student, Supervisors, and the Head of Department together with the Learning Agreement put in place (if relevant), and a copy retained in the Department.
Notification: at the conclusion of the process (successful upgrade or failure to upgrade at second attempt) a copy of this form should be sent to Student and Registry Services (Research Degrees – researchdegrees@ucl.ac.uk).


Progress Point 24 [40 if part-time] - Materials and Methods

	Student name:


	

	Student Registration No: 
	

	Project Title:

	

	Supervisor name:

	

	2nd Supervisor name:

	

	Thesis Committee Chair name:
	

	Student start date (mm/yy):
	

	Date of meeting (dd/mm/yy):
	


Reminder of Progress point Guidelines: Thesis Committee meeting & Materials and Methods
Students should prepare:

· The Materials and Methods - this should be no more than 24 pages double-spaced.

· A Progress Report of the work that has been carried out in the lab (no more than 6 pages double-spaced).

· A 20 minute PowerPoint presentation detailing progress.

· Please upload your Materials and Methods section and Progress Report to the Log.
Thesis Committee Report:

Thesis Committee Chair to agree and write a summary of meeting below. Please specifically state whether:

· progress towards the overall research goals is satisfactory; 

· the student has a sound grasp of the project goals and is planning sensibly for the final year of the project; if possible give an indication of likelihood of completion of lab work within next 6-8 months;

· there are any deficiencies in the quality of the Materials and Methods draft chapter, including references;

· there are any deficiencies in the quality of the Progress Report, including references;

· there are any deficiencies in the quality of the oral presentation;

· the student has taken up any activities in the area of personal development skills training (e.g. contributing to Roberts points).

The report should be written in such way that it is constructive both for the student and (where necessary) the supervisor.

	Thesis Committee Summary:

	[Expand as appropriate]




Once completed the Thesis Chair should email their comments to the student. If in agreement with these comments the student is to upload them to their Grad School ELog. The committee will then be contacted by email to electronically approve the document (this requires IS username and password) and the milestone will be complete.
Progress Point 30 [50 if part-time] - Thesis Results

	Student name:


	

	Student Registration No: 
	

	Project Title:

	

	Supervisor name:

	

	2nd Supervisor name:

	

	Thesis Committee Chair name:
	

	Student start date (mm/yy):
	

	Date of meeting (dd/mm/yy):
	


Reminder of Progress point Guidelines: Thesis Committee meeting & Thesis Results Chapter
A Thesis Committee meeting should be arranged which includes a timetable for the remainder of the work, planned and published papers.  Students should prepare: 

· Complete one Thesis Results section (24 page max double-spaced). 

· Complete a Progress Report (6 page max double-spaced).

· Schedule a Thesis Committee meeting.

· Give a 20 minute PowerPoint presentation at the Thesis Committee meeting.

· Please upload your Thesis Results section and Progress Report to the Log.

Thesis Committee Report:
Thesis Committee Chair to agree and write a summary of meeting below. Please specifically state whether:

· progress towards the overall research goals is satisfactory; 

· the student has a sound grasp of the project goals and is planning sensibly for the final year of the project; if possible give an indication of likelihood of completion of lab work within next 6-8 months;

· there are any deficiencies in the quality of the Results draft chapter, including references;

· there are any deficiencies in the quality of the Progress Report, including references;

· there are any deficiencies in the quality of the oral presentation;

· the student has taken up any activities in the area of personal development skills training (e.g. contributing to Roberts points).

The report should be written in such way that it is constructive both for the student and (where necessary) the supervisor.

	Thesis Committee Summary:

	[Expand as appropriate]




Once completed the Thesis Chair should email their comments to the student. If in agreement with these comments the student is to upload them to their Grad School E-Log. The committee will then be contacted by email to electronically approve the document (this requires IS username and password) and the milestone will be complete.
Progress Point 36 [60 if part-time] - Prepare to Submit

	Student name:


	

	Student Registration No: 
	

	Project Title:

	

	Supervisor name:

	

	2nd Supervisor name:

	

	Thesis Committee Chair name:
	

	Student start date (mm/yy):
	

	Date of meeting (dd/mm/yy):
	


Reminder of Progress point Guidelines: Thesis Committee meeting & Prepare to Submit
A Thesis Committee meeting should be arranged which includes a timetable for the remainder of the work, planned and published papers.  Students should prepare:  

· Complete one Thesis Results section (24 page max double-spaced). 

· Complete a Progress Report (6 page max double-spaced).

· Schedule a Thesis Committee meeting.

· Give a 20 minute PowerPoint presentation at the Thesis Committee meeting.

· Please upload your Thesis Results section and Progress Report to the Log.

Thesis Committee Report:
Thesis Committee Chair to agree and write a summary of meeting below. Please specifically state whether:

· progress towards the overall research goals is satisfactory; 

· if possible give an indication of the estimated date of thesis submission – Usually 4yrs from PhD start in Sept, 5yrs if part-time

· there are any significant deficiencies in the progress and quality of the drafted Thesis;

· there are any deficiencies in the quality of the Progress Report, including references;

· there are any deficiencies in the quality of the oral presentation;

· the student has taken up any activities in the area of personal development skills training (e.g. contributing to Roberts points).

The report should be written in such way that it is constructive both for the student and (where necessary) the supervisor.

	Thesis Committee Summary:

	[Expand as appropriate]




Once completed the Thesis Chair should email their comments to the student. If in agreement with these comments the student is to upload them to their Grad School E-Log. The committee will then be contacted by email to electronically approve the document (this requires IS username and password) and the milestone will be complete.
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