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Like many museums, the Horniman actually has
more volunteers than staff, who help us in a great
variety of ways from engaging with visitors in the
galleries to working on the collections. Volunteers
are an important point of our diversity strategy
because it is only by ensuring that visitors
encounter people like themselves that we will be
able to open ourselves up to all of London’s very
diverse populations. So, working with the ‘Give:
Volunteering for Wellbeing’ project was a great
opportunity to diversify our volunteers, as well as
providing significant benefits to the volunteers
themselves.
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It is becoming clear, through initiatives such as
the Give Project, how important volunteering can
be for people dealing with issues such as
loneliness, mental and physical health challenges
and unemployment. As this report shows,
volunteering can reconnect people with others,
increase self-esteem, and help gain new skills.
With the gradual recognition of the benefits of
cultural prescribing as part of an holistic approach
to health and wellbeing, I hope this kind of work
will become core to the work of all museums.
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This report provides a valuable practical insight
into how museums of all kinds can successfully
integrate volunteering for wellbeing into their
core programme.

https://culturehealthresearch.wordpress.com/
resources/
Front cover image: Rug made by Horniman volunteers

Nick Merriman
Chief Executive Horniman Museum & Gardens
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Executive Summary

“Giving people that agency and skills and social networks
and challenging them in a very supportive environment can
make such a huge difference to wellbeing.”
Director of Engagement, Natural History Museum

2
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1

Executive Summary

Volunteering for Wellbeing

10

‘10 STEP GUIDE’
To encourage volunteer diversity from your local
area and run volunteering training programmes
for wellbeing at your organisation, you should:
Employ a dedicated
Volunteering Manager and
Volunteer Co-ordinator(s)

1
9

Ensure your organisation
has clear pathways and
safeguarding policies for
how to deal with disclosure,
an essential aspect of
diversifying and supporting
volunteering

Approach local charities or
support services who you
would like to act as partners
to your organisation in
referring potential volunteers

2

8

3
7

Scope the demographics and
diversity of your local area
and aim to be representative
of these communities

4

Offer specific staff training
to support the volunteers
you plan to work with e.g.
Dementia Awareness, Adult
Mental Health First Aid

5

6

3

Try to embed wellbeing
strategically throughout all
levels of your organisation
so that support is available
for staff working with
volunteers, as well as the
volunteers themselves

Cultivate open conversations
and implement a consistent
reviewing process through
meetings with new
volunteers in their first week,
3-, 6- and 9-months later,
and then every six months
to chart progress and skills’
development, and re-appraise
personal goals

Talk to the volunteers to
appraise personal goals and
skills that they would like to
develop during their time at
the organisation or, if
appropriate, ask them to fill
in a short survey

Match new volunteers
carefully to volunteering
roles, accounting for
personal preferences which
will suit their abilities and
support their needs

To facilitate recruitment,
place adverts for volunteers
in places likely to be seen by
the people you want to attract
e.g. general practices or
supermarket notice boards,
adapt the existing role
description and simplify the
application process to
breakdown any perceived
institutional barriers

GIVE | VOLUNTEERING FOR WELLBEING

Project Overview

Volunteering Survey

Give: Volunteering for Wellbeing was a National
Lottery Heritage Fund project led by researchers
from University College London on behalf of the
Culture, Health & Wellbeing Alliance in
collaboration with three museum partners: the
Horniman Museum & Gardens (the Horniman), the
Natural History Museum (the NHM), and Valence
House Museum (Valence House).

The online Volunteering Survey was conducted over
four months (Dec 18 - Mar 19) and implemented
and evaluated by UCL. It comprised 10 online
questions (Appendix 1) that took an average of 13
minutes. Respondents completing the survey (Figure
1.0) were from museums, galleries, collections,
heritage sites, community arts organisations, and
voluntary, community and social enterprises
(VCSEs).

Made possible by money raised by National Lottery
players, the project helped to make heritage more
accessible to people experiencing health inequalities
by utilising hidden and unused collections, increasing
volunteer diversity, and offering training and
mentoring/buddying to new volunteers.

Figure 1.0: Survey respondents
Arts
VCSEs

By supporting museums to deliver volunteer training
and mentoring programmes, sustainable collectionsled volunteering for wellbeing outcomes were
achieved at three levels:

8%
12%

Heritage

27%

Museums

53%

Survey Outcomes
60 responses from organisations in England,

National
The sector-wide Volunteering Survey
mapped volunteering for wellbeing in UK
museums, heritage, community arts and
local voluntary organisations. Survey
outcomes combined with learning about
improving volunteer wellbeing will be
used to inspire and support museums
nationwide to undertake similar projects.

Wales and Scotland (clustered in London and
South East)

42 average number of volunteers per organisation
*50% of organisations embedded wellbeing in
current volunteer training programmes

*50% of organisations planned to embed
wellbeing in future volunteer training programmes

Organisational

*30% of organisations measured wellbeing

Through offering training and evaluation,
museums developed an understanding
of how to embed collections-led
volunteering for wellbeing across the
organisation, supporting a wider, more
diverse range of volunteers and visitors
in the future.

outcomes

*25% of organisations supplied volunteer age
peaking in groups 15

- 29 and 60 - 74 years

*25% of organisations supplied volunteer
ethnicity: 80% White British, 20% other ethnicity

Community

*25% of organisations offered formal or informal

Using new and existing networks and
knowledge of best practice enabled a
wider range of people to volunteer with
local museums to support their personal
wellbeing, be enthused by museum
collections and inspire other people.

mentoring / buddying to volunteers

*20% of organisations forged external
partnerships with local and national charities,
housing associations and professional services

*10% of organisations received funding from
external sources
[*Above figures approximate]
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Volunteer Recruitment

Staff and Volunteer Training
Museum staff and volunteers took part in 14 types
of training during the Give Project (Table 1.0). The
first three were conducted by UCL as part of the
Give Wellbeing Workshops; the ‘Mental Health
First Aid’, ‘Working with Vulnerable Adults’,
‘Dementia Awareness’ and ‘Delivering Audio
Object Descriptions’ training courses were
provided by external agencies; and the last seven
were initiated by the museums themselves as key
elements of their volunteer training programmes.
Table 1.0: Museum training

Volunteer recruitment focused on young adults age
18-25 years, older adults aged 50 plus, and people
experiencing mental or physical health challenges,
social isolation, and long-term unemployment.

Horniman
Museum &
Gardens

Natural
History
Museum

Valence
House
Museum

What is
Wellbeing?







Embedding
Wellbeing
Organisationally
















Working with
Vulnerable
Adults







Dementia
Awareness







Delivering
Audio Object
Descriptions















Training

The project tackled inequalities across volunteering
and diversified the volunteer base with a view to
improving the quality of life, life satisfaction and
wellbeing of volunteers, especially those who were
disadvantaged adults.

Evaluation
Mental Health
First Aid

Across the three museums, 40 volunteers were
involved in the Give Project; these consisted of 33
new volunteers recruited through local third sector
and community volunteering organisations, and
seven existing museum volunteers.
The Natural History Museum recruited 12 new
volunteers; nine of these became ‘Wellbeing
Champions’ while three were invited to join the
regular Learning Volunteer programme. Six existing
volunteers became mentors or ‘Volunteer Buddies’
to the new volunteers.

Object
Handling
Live
Interpretation

The Horniman Museum & Gardens recruited 15
new volunteers, and these became ‘Engage
Volunteers’. As it was deemed too onerous for
existing volunteers to mentor the new volunteers,
the museum instead opted to recruit four new
volunteers as two sets of ‘Buddy Pairs’ placed
together to support each other by the recruiting
agencies.
Valence House Museum recruited two new
volunteers as ‘Wellbeing Champions’ and one
existing volunteer as a ‘Volunteer Buddy’.

Customer
Service



Safeguarding



Public
Engagement



Introduction to
the Animal
Kingdom



Ways to
Wellbeing
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Total volunteer MWM scores (out of 30) were
pooled for five training sessions at the Horniman
and Valence House, and four sessions at the NHM.
The Horniman took pre-session measures only, and
the NHM and Valence House took pre- and postsession measures.

Data Analysis
Mixed (qualitative and quantitative) methods were
used to analyse data consisting of measurement
scales, observations, volunteers’ wellbeing diaries,
and in-depth semi-structured interviews.

Quantitative Analysis

Although scores improved a little post-session
compared with pre-session, indicating beneficial
effects of each training session, there appeared to be
a gradual decline in psychological wellbeing across
the five sessions (Figure 1.2). This difference was
significant between the first and the last sessions.

Quantitative measures comprised the Short Warwick
Edinburgh Mental Wellbeing Scale (SWEMWBS:
Fat, Scholes, Boniface, Mindell & Stewart-Brown,
2019) used by the Horniman and NHM, and the
UCL Museum Wellbeing Measure (MWM: Thomson
& Chatterjee, 2014, 2015) used by the Horniman, the
NHM and Valence House.

Figure 1.2: Pooled MWM scores

Measures from 29 volunteers, consisting of 21
Wellbeing Champions/Engage Volunteers and eight
Volunteer Buddies, were evaluated using descriptive
and inferential statistics in IBM SPSS Version 22.

Mean scores

30

Total volunteer SWEMWBS scores (out of 35) were
pooled for five training sessions at the Horniman
and seven training sessions at the NHM. Both
museums took this measure pre-session.

Mean scores

4

5

Post-session

Furthermore, feelings that once the training was
over, the new volunteer roles would come to an end,
may have also acted to reduce scores. Interview data
showed, however, that volunteers experienced
wellbeing through their sense of achievement and
participation in something bigger with a value
beyond the project (see Qualitative Analysis), mental
states not directly assessed by the measures used.

20
15
10
5
6

3

The gradual decline in volunteer psychological
wellbeing was attributed to differences between the
initial training sessions, seen as enjoyable due to their
novelty value (e.g. behind-the-scenes tours; visits to
other organisations) and later sessions that became
more demanding (e.g. working on outputs such as
resources and exhibitions). In effect, the training
sessions changed over time from having a content of
enrichment to one of resource development.

25

5

2

Pre-session

30

4

10

Sessions

35

3

15

1

Figure 1.1: Pooled SWEMWBS scores

2

20

5

Mental wellbeing appeared to decline in Sessions 2
and 3, partly recover by Sessions 4 and 5 and stabilise
for Sessions 6 and 7 (Figure 1.1) although statistical
analysis found no significant differences across the
sessions. Pooled scores fell within the ‘medium’
range for mental wellbeing determined by the
SWEMWBS authors.

1

25

7

Sessions

6
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Qualitative Analysis

3) Learning and training
Volunteers were further supported by learning and
the training they were given. It was fundamental to
teach volunteers the information necessary to fulfil
their different museum roles. Learning was acquired
during the training sessions for the new voluntary
positions, and in passing on this knowledge while
engaging with museum visitors. Learning appeared
to increase volunteer feelings of being valued,
consolidate volunteer confidence and bolster
feelings of agency. Offering appropriate training for
staff to support volunteers and other staff working
with volunteers increased the ability and confidence
of everyone working in the museums and helped to
embed wellbeing across the organisations.

In-depth, semi-structured one-to-one interviews were
conducted with 18 volunteers and 8 staff (including
one from each museum at Director level) after
training had taken place (Table 1.1). Most interviews
were carried out face-to face but where this was not
possible, mainly due to volunteer access and parttime working, they were carried out over the phone.
Table 1.1: Interviews conducted

Horniman
Museum &
Gardens
Natural
History
Museum
Valence
House
Museum
Total

Champions/
Engage
Volunteers

Buddies/
Mentors

Staff

3

2

3

7

3

3

2

1

2

12

6

8

4) Diversifying volunteering
The project aim of increasing diversity in the
volunteer base led to diversification of the
recruitment procedures by partner organisations.
Having a diverse cohort of volunteers with a range
of needs led to changes in the scope of training
offered to volunteers and Volunteer Coordinators
(Table 1.1). In offering skills’ training to support
diversity, museums empowered volunteers to learn
and inform, thereby enriching social connections
with visitors and colleagues.

Inductive thematic analysis of the 26 interview
transcripts revealed a hierarchy of themes (Figure
1.3) and relationships between them (Figure 1.4).
The six main themes are outlined below:
1) Social interaction, forming connections
Social interaction and the forming of connections
between volunteers were mainly brought about by
established routines, such as working in the same
part of the museum on the same day. Engagement
with the public alongside other volunteers allowed
new volunteers to form connections that contributed
to establishing a social group and thereby, a network.
This network helped to increase social inclusion and
confidence and encouraged volunteers to return
every week, fostering social inclusion.

5) Giving time and sharing
The action of volunteering was based on volunteers
giving their time and sharing knowledge with other
volunteers or members of the public if in publicfacing roles. When volunteers dedicated their time
and effort to the museum, it helped them develop a
sense of belonging and of being valued which in
turn, led to feelings of purposeful fulfilment from
giving of themselves in a rewarding way.
6) Routine
Volunteering provided a routine and structured way
for volunteers to spend time within that routine. The
commitment to and regularity of the voluntary
position gave volunteers a sense purpose and helped
them integrate into the museum. Routine also
established regular social interaction and engagement
with other volunteers, staff and visitors to the
museum.

2) Support
All new volunteers were supported in their roles by
existing volunteers acting as Buddies and museum
staff. Consequently, volunteers built relational rather
than transactional social interactions through
disseminating information they had learned about
the collections. Museum staff, particularly Volunteer
Coordinators, were vital in the role of delivering
support to establish these diverse volunteer cohorts.
7
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Figure 1.3: Hierarchy of themes

Learning
and training

Confidence

Routine

Social interaction,
forming connections

Diversifying
volunteering

Belonging

Social
inclusion

Support

Giving time
and sharing

Purpose

Feeling
valued

Change

Agency

Figure 1.4: Relationship of themes

Giving time
and sharing

Social interaction,
forming connections

Routine
Diversifying
volunteering

Purpose

Confidence
Belonging

Feeling
valued

Agency

Social
inclusion

Change

Learning
and training

Support
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Motivations for Volunteering
“When you are... it’s a mental health,
you know, my situation. I'm very big, big
depression in these last years. Very
massive depression. And affecting
everything, the change you real
personality change, the simple decisions,
take the simple decisions, that’s very
difficult… When I come to this project, is
... I don’t know, is take analysis... that
everything is possible.”

Just under a third of new volunteers disclosed
during one-to-one interviews their previous or
current state of poor mental health and how the
desire to change it had motivated them to volunteer
for the Give Project. The following quotations
provide testimonies from six of these volunteers:
“I think it boost my confidence. Because I
was, before, I was in a hospital and I felt
insecure with people.

(NHM Wellbeing Champion Volunteer with
English as a second language)

(NHM Wellbeing Champion Volunteer)

“I have to preface, that I was actually in
a block of anxiety, depression. I had a
whole spell of anxiety, depression where
I wasn’t leaving my flat often and because
technically, I’m unemployed, I was
compelled by the Job Centre, to go to a
jobs fair at Kensington, which is where I
discovered the information about this.”

“I was suffering from depression and
anxiety, so it was ‘come in Mr Brown, sit
down and we are here for you, what do
you want to do?’”
(Horniman Engage Volunteer referred by a
Link Worker)

(NHM Wellbeing Champion Volunteer)

“I volunteered because I was having
trouble finding work and because I did
long periods as a carer stay at home
carer, both my parents passed away.
Yeah but when I started volunteering, I
couldn’t get into it, it was okay, but I
just couldn’t get into it, but I did it. I had
to get out of the house, and I had
mental health problems as well, but I
just couldn’t get interested…

“I think it’s improved since coming here.
I do struggle with depression sometimes,
but I feel coming here has given me a
sense of purpose. Sometimes I get
depression spells, it feels like it’s
decreased …
… I think there is a correlation between
coming here and less depression. I think
my depression really comes from when I
feel isolated and when I’m here mixing
with people, I feel less isolated so I’m
sure it does help my mental wellbeing.”

… work experience and it was
suggested to me, having a routine and I
didn’t have confidence to go to job
interviews and I was quite an anxious
person, but I thought I would start with
volunteering.”

(Horniman Engage Volunteer)

(Valence House Volunteer)

9
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2

The Give Project

“… a volunteer activity, sufficiently substantial and
interesting in nature for the participant to find a career there
in the acquisition and expression of a combination of its
special skills, knowledge and experience”
Stebbins (1996)
10
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2

Other aspects covered by NVCO (2018) included
gender, ethnicity, disability, employment status
and location. The 2017-18 survey showed that
slightly more females than males were likely to
volunteer regularly (23% compared with 21%).
The highest rates of regular volunteering occurred
among Black/African/Caribbean/Black British
(24%) and White (23%) with lower rates for
Mixed/Multiple Ethnic (19%), Asian/Asian
British (18%) and Other Ethnic (18%).

The Give Project

Introduction
Across the UK around 115,000 people regularly
volunteer for museums and heritage organisations,
giving their time for free and fulfilling vital roles in
the cultural workforce. This figure is based on a
survey of 308 respondents that found an average
of 46 volunteers per museum including trustees,
and an estimated 2,500 UK museums, depending
on how they are defined and counted (Museums
Association: MA, 2018). Furthermore, numbers of
volunteers vary according to how museums are
administered and funded. In 2016-17, for example,
local authority museums had lower numbers of
volunteers (23) than independent museums (50),
national museums (62), independent former local
authority museums (82), and National Trust
museums (197) (MA, 2017).

The rate of volunteering among disabled people
was slightly higher than average (24%) and equal
regardless of whether people had a limiting longterm illness. Those in employment volunteered
regularly at the average rate (22%) whereas those
who were unemployed volunteered least (19%)
and those who were economically inactive
volunteered most (29%). People were more likely
to volunteer from least deprived (29% compared
with 15% for deprived areas) and rural areas (29%
compared with 21% for urban areas).
The MA (2017) found that the museum workforce
had experienced substantial upheaval in the
previous seven years to their report. Cuts forced
experienced staff to leave the sector leading to a
loss of specialist expertise and skill. In the context
of funding reductions, many museums responded
that they were aiming to grow their volunteer base,
and some added that volunteers were stepping in
to fill previously paid positions. Over a third of
respondents reported their number of volunteers
had increased, and under half reported no change.

Overall levels of volunteering across the UK seem
relatively stable with an average of 22 per cent of
people who volunteer regularly, at least once a
month (National Council for Voluntary
Organisations: NCVO, 2019; Digital, Culture,
Media and Sport: DCMS, 2018). As the population
of the UK was 66.04 million in 2017 and rose to
66.44 million in 2018, about 14.5-14.6 million
people volunteered regularly during this time.
Those volunteering for museums, therefore,
constitute almost one per cent (0.8%) of all regular
UK volunteers.

The NCVO (2019) explored the reasons for
volunteering and found that 46 per cent of
volunteers wanted to improve things and help
other people, whereas 31 per cent said the cause
(e.g. remit of charity) was important. A quarter of
respondents said that having spare time was a
reason for volunteering but, conversely, lack of
spare time was a barrier to becoming involved or
volunteering more frequently. Half of the
respondents stated that work commitments
prevented them from volunteering, and more
than a third said they did other things in their
spare time.

In terms of age, the highest rates of volunteering
were found among those aged 65-74 years (29%)
with the lowest rates for 25-34 year olds (15%).
Despite previous increases in volunteering by
young adults aged 16-24 years, data from 2017-18
showed that at 24 per cent, this figure was only
slightly higher than average (NCVO, 2018). The
authors suggested, however, that it was difficult to
compare trends over time because data collection
methods changed in 2016-17 from face-to-face
interviews to self-report questionnaires.
11
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Little research has been carried out in museums
and heritage organisations to determine the effects
of increasing volunteer diversity. Furthermore,
little consideration has been given as to whether
specific actions, such as training and mentoring,
need to be taken by museums to improve the
quality of life, health and wellbeing of their
volunteers.

Drawing upon Stebbins, Orr (2006: 206) argued
that museum volunteering should be viewed as
‘promoting lifelong learning through serious
leisure’ rather than unpaid work. Orr suggested
that a unique feature of the museum context is the
combination of leisure and learning opportunities
which offer the volunteer the prospect of
participating in their chosen field of interest.

Of the studies conducted, Holmes (2003) with a
sample of 222 volunteers from 10 museums and
heritage organisations, found that volunteers were
more likely to be retired individuals than those
seeking work experience. The motivations for
volunteering from this age group were similar to
those of the museum audiences in that they were
seeking leisure and social interaction and had an
interest in the subject.

In an Australian study, Edwards (2005) purported
that museum volunteers contributed to the social,
economic and environmental sustainability of their
localities. Volunteers also enhanced the economic
positions of museums by allowing them to be
more competitive in their offers. The author
identified eight dimensions that contributed to
volunteer motivation: personal needs; relationship
networks; self-expression; available time; time and
need for a change; social; purposeful; and personal
attachment. Edwards concluded that, in addition
to serving the community, volunteers experienced
personal satisfaction, feelings of competency, use
of skills and opportunities for social interaction.

Holmes’ findings aligned with the ‘leisure model’
of volunteering that considers the act to be
primarily a leisure experience. The leisure model is
differentiated from an ‘economic model’ where
volunteers act as unpaid workers, filling gaps in
provision between private and public sectors
(Gratton et al, 1998). Similarly, Lockstone‐Binney
et al (2010) compared different disciplinary
perspectives. The authors proposed that
sociologists focused on volunteering as leisure,
economists assessed the value of volunteer
contributions, and psychologists sought to
understand the motivations behind volunteering.

One of the most recent UK museum volunteering
projects was ‘Inspiring Futures (IF): Volunteering
for Wellbeing’ delivered by Imperial War Museums
North and Manchester Museum in partnership with
eight other museums (2013-16). The project was
funded by the NLHF and was a social return on
investment study. IF project trained and supported
231 local participants in volunteering roles focusing
on recruitment of people aged 18-25, 50 and over,
and armed forces veterans, specifically those
experiencing long-term unemployment, low
mental wellbeing or social isolation.

Stamer, Lerdall & Guo (2008) offered evidence for
volunteering as ‘serious leisure’ from surveys and
interviews with volunteers and managers from
international art museums. The concept of ‘serious
leisure’ was defined as ‘the systematic pursuit of an
amateur, a hobbyist, or a volunteer activity,
sufficiently substantial and interesting in nature for
the participant to find a career there in the
acquisition and expression of a combination of its
special skills, knowledge and experience’ (Stebbins
1996: 215). Stebbins identified three practices that
appeared to increase the performance of volunteer
programmes: building a community of volunteers;
enhancing volunteers’ learning experiences; and
fostering the self-management of volunteers.

Findings from IF showed that after one year,
participants reported a 75 per cent increase in
wellbeing and after 2-3 years almost 60 per cent
reported sustained wellbeing, with 30 per cent
gaining employment or other opportunities.
These long-term outcomes generated a social and
economic value of £2 million with £3.50 return
for every £1 invested. The GIVE Project,
therefore, took a different stance from IF and
focused on the processes by which the benefits
of volunteering would impact upon participants.
12
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Project Objectives

Give Project Background
Give: Volunteering for Wellbeing was a mixed
methods study exploring quantitative and
qualitative evidence for volunteer benefits over a
15-month study (2018-19). The project was led by
researchers from University College London on
behalf of the Culture, Health & Wellbeing Alliance
in collaboration museum partners, the Horniman
Museum & Gardens, Natural History Museum
and Valence House Museum, and funded by the
National Lottery Heritage Fund. The specific
project aims and objectives were as follows:

To distribute a sector-wide survey
amongst Culture, Health & Wellbeing
Alliance members and other key networks
to map existing wellbeing and diversity
practices in volunteering
To analyse a minimum of 50 surveys
To identify partner staff training needs
and implement 12 training days
To run training workshops and
dissemination sessions for staff and
volunteers across UCL and partner
museums

Project Aims

To map potential local partners for
recruiting new volunteers

To work with museum partners in three
widely dispersed London Boroughs
comprising the Natural History Museum,
Kensington & Chelsea; the Horniman
Museum & Gardens, Lewisham; and Valence
House Museum, Barking & Dagenham

To identify local groups with mental and
physical health inequalities
To create new volunteering roles for local
people with health and wellbeing
inequalities

To work with museum partners with
different models of administration and
funding i.e. independent, national and local
authority

To recruit and train local people for the
new volunteering roles

To support museum partners to pilot
sustainable collections-led volunteering for
wellbeing programmes

To retrain existing volunteers to mentor /
buddy the new volunteers
To conduct quantitative assessment
using the Short Warwick Edinburgh
Wellbeing Scale and the UCL Museum
Wellbeing Measure

To work with local people to address their
health and wellbeing inequalities through
the museum partners
To diversify the museum volunteer base for
each of the three London Boroughs

To carry out qualitative analysis involving
in-depth interviews with volunteers and
staff including those at director level

To change the volunteer experience to make
it more inclusive

To report best practice case studies

To make inaccessible heritage more
accessible through volunteering
programmes connected with previously
hidden and unused collections

To hold a conference for c.100 culture and
heritage sector delegates to disseminate
findings
To offer best practice guidance for
embedding wellbeing organisationally

To assess the impact on health and
wellbeing across new and existing
volunteers using quantitative and
qualitative measures

To publish an Evaluation Report and a
Short Report of the project as hard copy
and online

To create collections-inspired and object
handling wellbeing resources

To disseminate key outcomes via
websites and publications in peerreviewed journals

To strategically embed wellbeing across
the three museum partners
13
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Project Partners

National Lottery Heritage Fund
(NLHF)

Culture, Health & Wellbeing
Alliance (CHWA)

Thanks to National Lottery players, the NLHF
invests money to help people across the UK
explore, enjoy and protect the heritage they care
about including archaeology, historic parks and
buildings, precious collections and rare wildlife.

The National Alliance for Museums, Health &
Wellbeing and the National Alliance for Arts,
Health & Wellbeing merged (2018) to become
CHWA, a new sector support organisation.
Funded by Arts Council England as part of the
National Portfolio Fund (2018-22), CHWA
combines the complementary strengths of the two
sectors led by Arts & Health South West. CHWA
emphasises the potential of national strategic
developments activated by strong regional and
local place-based projects.

http://www.hlf.org.uk

CHWA works to develop sector training, advocacy
and platforms for sharing evidence and
networking between cultural and health sectors.
CHWA provides the secretariat to the All-Party
Parliamentary Group (APPG) on Arts, Health and
Wellbeing, formed in 2014, and was a key partner
in delivering recommendations for the APPG’s
two-year enquiry report ‘Creative Health: The Arts
for Health and Wellbeing’.

University College London
(UCL)
UCL is London’s leading multidisciplinary
university, with over 13,000 staff and 42,000
students from 150 countries. Founded in 1826 in
central London, UCL opened up education to
those previously excluded from it. UCL was the
first English university to welcome women on
equal terms with men, and students of any religion.
Over the last 11 years, the Culture & Health
Research Team has investigated the impact of
museum encounters in a variety of settings, notably
hospitals, care homes and community centres as
well as in a range of museums and galleries.

https://culturehealthresearch.wordpress.com/national
-alliance-for-museums-health-wellbeing/
www.culturehealthandwellbeing.org.uk
https://www.ahsw.org.uk/

http://www.ucl.ac.uk

https://www.culturehealthandwellbeing.org.uk/appg
-inquiry/

https://culturehealthresearch.wordpress.com/
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Horniman Museum & Gardens
Opened in 1901, the Horniman was a gift in
perpetuity to local people from tea trader and
philanthropist, Frederick J Horniman to ‘bring
the world to Forest Hill’. The museum houses a
collection of 350,000 objects; its galleries include
natural history, music, an aquarium and a new
World Gallery of Anthropology (opened June
2018). Indoor exhibits link to outdoor displays
including medicinal, dye and interactive sound
gardens, the Butterfly House and animal walk that
are set among 16 acres of green space with views
over London.
The Horniman has an internationally recognised
community engagement programme and works
with local and national partners to support
marginalised groups. The museum has a wealth
of experience in delivering and developing
collections-focused health and wellbeing provision.
Each year the Horniman involves over 140, mostly
local, adults and young people in a variety of
volunteering roles. A large number of volunteers
engage with visitors on touch tables and in the
Butterfly House, with a view to enhancing their
visit by making the collections more accessible.
Volunteers assist with the maintenance of the
many varied gardens and contribute to vital
behind-the scenes activities.

Images (from top): Horniman Museum entrance sign;
Horniman Greenhouse; Horniman Butterfly House;
Monarch Butterfly

http://www.horniman.ac.uk
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Natural History Museum (NHM)
The NHM in South Kensington is the most
visited natural history museum in Europe and the
top UK science attraction welcoming more than
4.5 million visitors each year, with 500,000 visitors
a month to its website. The museum has around
80 million specimens spanning 4.5 billion years,
from the formation of the solar system to the
present day.
The museum has a world-leading science research
centre, and through its collections and expertise, it
is tackling issues such as food security, disease
eradication and resource scarcity. More than 300
scientists work at the NHM in its laboratories for
earth and life sciences, and in its library and
archives. As an acclaimed research institution, the
museum publishes over 700 scientific papers a
year with international collaborators.
The NHM has a large and diverse engagement
programme for schools, families and adults. It has
a strong history of engaging volunteers in mutually
beneficial programmes, such as the Learning
Volunteer Programme, that has been running for
over 13 years. This programme currently has
around 100 volunteers who enjoy finding out
about the natural world and interacting daily with
hundreds of visitors.

Images (from top): Cromwell Road exterior; Cromwell
Road entrance; Mastodon skeleton (Ice Age relative of
the elephant); Blue Whale skeleton

http://www.nhm.ac.uk
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Valence House Museum
Valence House consists of the museum and the
Archive and Local Studies Centre, set in a 15th
century, timber-framed and partly moated manor
house. The museum displays 4,500 years of local
history, telling the story of Barking and Dagenham
and its people throughout the ages. Museum
exhibit include the Dagenham Idol, one of
Europe’s earliest carved wooden human figures;
archaeology from the Barking Abbey nunnery
prior to its 16th century dissolution; and the
Fanshawe portrait collection of English gentry.
Valence House Archive and Local Studies Centre
is a unique resource of information on the people
and places of Barking and Dagenham. The archive
houses books, local newspapers, manuscripts,
maps and photographs including the letters of Sir
Richard Fanshawe, a 17th century diplomat; the
manuscript by William Holmes Frogley on 19th
century Victorian Barking, Samuel Williams &
Sons’ Thames barge business records, John
Gerard’s herbal, and air raid precaution (ARP)
wardens’ logbooks of local World War II air-raids.
Forty volunteers are registered with Valence
House and 18 of these regularly attend to support
the museum service in all areas of work including
collections care, exhibition creation, gardening,
events, front of house, fundraising and research.

Images (from top): Valence House and Library sign;
1969 Ford Capri from Ford Dagenham; exhibit of
1950’s kitchen; outdoor exhibition ‘The Barking Stink’

https://www.lbbd.gov.uk/valence-house
http://www.valencehousecollection
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3

Volunteering Survey

“Across the city we'd like to expand volunteering
opportunities to those with additional needs, whether those
be physical, mental health or learning difficulties. We are
playing with the idea of having volunteer mentors to assist
those that would like to volunteer but face other barriers.”
Volunteering for Wellbeing Survey Respondent

18
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3

Volunteering Survey
The survey consisted of 10 questions (Appendix
2) and was implemented and evaluated by the
Give Project Manager. The survey advertised for
respondents on UCL’s Culture & Health Research
website and directly via email to known individuals
and sector mailing lists including those for
Museum Development Officers and heritage
organisations. Respondents took an average of 13
minutes each to complete the survey.

Survey Overview
The UK-wide Volunteering for Wellbeing Survey
was conducted over four months (Dec 2018 - Mar
2019) in SurveyMonkey. Project information
(below) was provided at the onset so that
respondents could make an informed decision as
to whether to take part in the survey and read the
UCL Privacy Notice (Appendix 1).

'Give: Volunteering for Wellbeing' is a Heritage Lottery funded project led by UCL on behalf
of the Culture, Health and Wellbeing Alliance in collaboration with the Horniman Museum and
Gardens, Natural History Museum, and Valence House Museum. Made possible by money
raised by National Lottery players, the project will make heritage more accessible to people
experiencing health inequalities. Working with the three museum partners, our new volunteering
programmes will help open up hidden and unused collections to a greater number of people.
If you are a Volunteer Coordinator or involved in recruiting, managing or scheduling volunteers,
and work for the museum, gallery, heritage, arts or other cultural sector, then we would be grateful
if you could take part in our Volunteering Survey (more information below). All responses to the
survey will be stored securely and made anonymous for the purposes of evaluation. Everyone who
has contributed will be invited to have their name and organisation acknowledged in the
‘Volunteering for Wellbeing’ report plus a free copy of the report (end 2019).
We are interested in understanding from this survey, how volunteering programmes
contribute to the wellbeing of their volunteers. We are using the word ‘wellbeing’ in its
broadest sense; please read our definition below:
DEFINITION OF WELLBEING: Wellbeing is a measure of how well we function day to day and how we
feel about ourselves and our lives as a whole. It is generally agreed that wellbeing includes the
presence of positive emotions (e.g. contentment, fulfilment, life satisfaction, resilience and self-esteem)
and the absence of negative emotions (e.g. anxiety, depression and loneliness). People with high
levels of wellbeing are often described as flourishing; these people experience feelings of happiness,
contentment and curiosity, engage with what is going on around them, function well in the world,
experience positive relationships, and have a sense of purpose and control over their lives.

Please read our Privacy Notice
We would be very grateful if you could spend around 15 minutes completing the 10 questions of
the Volunteering Survey.
For further information contact: Linda Thomson, UCL
email linda.thomson@ucl.ac.uk
Twitter @CHWAlliance @h_chatterjee
https://culturehealthresearch.wordpress.com/give/ http://www.culturehealthandwellbeing.org.uk/
19
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Survey Aims and Objectives

Figure 1.0: Regions of the UK

To distribute a sector-wide survey
amongst CHWA members and other
museum and cultural networks to map
existing health and wellbeing practices
To analyse a minimum of 50 surveys and
locate examples of best practice case
studies
To find out how many volunteers work in
UK museums and heritage organisations
To examine volunteer diversity
To determine whether volunteer training is
set up to embed wellbeing
To discover if future wellbeing training is
planned
To explore wellbeing outcomes
To assess if and how mentoring of new
volunteers takes place
To reveal extent of external partnerships

Survey Respondents

Figure 1.1: Responses by region

Sixty respondents completed the survey, exceeding
the project aim of 50 by 20 per cent; 59 respondents
were from the UK with the majority female (80%).
Over half (53%) of respondents were from
museums, including collections and galleries.
Half of the museum respondents were specifically
employed as a Volunteer Coordinator or Manager;
the other half incorporated the role into their
principle post of Museum Administrator or
Coordinator, or Collections’, Education, Learning
or Outreach Officer.
More than a quarter of respondents (27%) were
from heritage organisations. Of those remaining,
12% were from Voluntary, Community and Social
Enterprises (VCSEs) and 8% were from arts
organisations.

15 London
7 Wales
5 South West

With the exception of Northern Ireland, responses
came from all regions of the UK (Figure 1.0)
though were better represented in London and the
South East, followed by the North West, Wales
and the South West (Figure 1.1).

4 West Midlands
1 East Midlands
1 Scotland

20

14 South East
6 North West
4 Yorks/Humber
1 Eastern
1 North East
0 Northern Ireland
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Similarly, a quarter of respondents supplied
information on volunteer age in 878 volunteering
roles. Half of these were 15-29 and nearly a fifth
were 60-74 (Figure 1.4). Respondents reported
that some volunteers refused to fill in age
information when they were recruited.

Volunteer Diversity
Most UK respondents (87%) reported the number
of volunteers in their organisations, giving an
overall total of 7,360. Responses ranged from 11000 volunteers per organisation, with 40 as the
most commonly occurring number and 42 as the
average number of volunteers (Figure 1.2).

Figure 1.4: Age of volunteers

Figure 1.2: Volunteers per organisation

Age of volunteers
(5-year intervals)

Number of
organisations

>94

40
35
30
25
20
15
10
5
0

90-94
85-89
80-84
75-79
70-74

60-64

901-1000

801-900

701-800

601-700

501-600

401-500

301-400

201-300

101-200

1-100

65-69

55-59
50-54

Number of volunteers

45-49
40-44

A quarter of respondents supplied information
volunteer ethnicity in 629 volunteering roles
(Figure 1.3) Of those who responded, 5 per cent
noted that they kept no records due to the sensitive
nature of the data, such as for asylum seekers and
refugees in the UK. Respondents also reported
that some volunteers refused to fill in ethnicity
information requested by their organisations.

35-39
30-34
25-29
20-24
15-19
<15
0

Figure 1.3: Ethnicity of volunteers

50

100

150

200

Number of volunteers
Office for National Statistics
(ONS) ethnic groupings
Other ethnic
Black/African/Caribbean/
Black British
Mixed/Multiple ethnic
Asian/Asian British
White
0 100 200 300 400 500

Number of volunteers

Volunteers working in the garden of Valence House
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Wellbeing Training

Wellbeing Outcomes

More than half (55%) of respondents commented
that wellbeing training was specifically embedded
in their volunteer programmes. When asked to
indicate the wellbeing components, there was a
broad range of responses within five main themes
occurring approximately equally (speech bubbles
illustrate typical quotes for each theme):

When asked about assessing wellbeing outcomes,
less than a third (30%) responded. Thematic
analysis showed that these respondents had a
broad interpretation of wellbeing outcomes which
involved four main methods of assessment
(speech bubbles illustrate typical quotes for each
theme):

1. Direct outcome of training

1. Measurement scales

“Volunteers receive
training in ‘What is
Wellbeing’”

“UCL Museum
Wellbeing Measure”

“We routinely hold
lunchtime talks to
support wellbeing”

“Work and Social
Adjustment Scale”

2. Indirect outcome of training

“SWEMWBS”
“Planning to
use the
‘Outcomes Star”

2. Feedback forms
“We are improving
transferable skills for
volunteers to increase
their confidence and
job skills”

“We encourage
regular completing of
feedback with a focus
on wellbeing and how
they feel about this”

“All
volunteers
fill in
feedback
forms”

3. Direct aim of programme
3. Informal measurement
“We wish to enrich
the lives of each
individual whilst they
volunteer for us”

“We do
measure
impact
informally and
note when
volunteers
flourish”

4. Indirect aim of programme

“While our project does
improve volunteer wellbeing,
this is not the purpose for
which it was designed”

“We talk to our
volunteers whenever
they attend, and they
often let us know in
an informal way how
they are doing and
feeling”

4. Anecdotal evidence

5. Individual outcomes
“I often ask for
quotes from our
volunteers”

“Volunteers keep track
of their own needs as
and when they arise”
22

“The health and
wellbeing benefits
of our volunteering
programmes are
acknowledged and
celebrated”
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Mentoring

Future Programmes

A quarter of respondents (25%) offered mentoring
or buddying to volunteers which occurred in three
main forms (speech bubbles illustrate typical
quotes for each theme):

When asked about embedding wellbeing in future
programmes, 44 per cent of respondents suggested
that they were planning to, but these comprised 23
per cent who were doing it already with the
intention to continue, and only 17 per cent
intending to devise new programmes for
specifically embedding wellbeing.

1. Formal mentoring

“New volunteers ‘shadow’
experienced volunteers
until they feel confident”

Museum Audiences
When asked about the types of audiences who the
volunteers worked with, respondents listed:
•
•
•
•

“New volunteers
mentored by a more
experienced volunteer
until they feel able to
work on their own”

•
•

2. Informal mentoring

“Trained
practitioners
and staff help
out alongside
the volunteers”

•
•
•
•
•
•
•
•
•
•
•
•

“Informal
mentoring using
shared expertise”

“Happens informally with
experienced volunteers
and staff”

External Partnerships
A fifth of respondents (21%) forged external
partnerships with other organisations which
performed a range of functions including:
provision of professional services (e.g. art
therapists); third sector training (e.g. MENCAP,
National Autistic Society, refugee organisations);
third sector volunteer recruitment (e.g. Crisis, Red
Cross, Mind) and academic partners.

3. Ad hoc mentoring

“We offer one-one
support when
required”

“I provide weekly
group supervision
as well as ad hoc
one-to-ones”

Black, Asian and minority ethnic audiences
Care home residents
Families from low income backgrounds
Lesbian, gay, bisexual and transgender
audiences
Mental health service users
People with additional needs (mental and
physical health, learning difficulties)
People experiencing isolation
People with dementia
People who are disabled
People who are visually impaired
Under 5s and over 65s
Refugees and asylum seekers
School groups
Substance abuse rehabilitation units
University students and staff
Veterans
Visitors from the local area
Young mums, young children and families

“We operate an
open-door policy
for volunteers to
come and chat to
us about anything”

Funders
Less than 10 per cent of respondents named their
funders (e.g. Esme Fairbairn; NLHF; Wellcome
Trust). Most respondents pointed out that they
received no external funding for their volunteer
programmes.
23
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4

Project Management

“There’s no difference between going to the park really and
going to the museum except in the museum you could see
something amazing that would change your life.”
NHM Volunteer

24
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Management Challenges
As with any large-scale project involving
museums and heritage sector organisations, there
was a high staff turnover that inevitably affected
the management of the Give Project. Time scales
needed to be adjusted to accommodate the loss of
partner museum staff for various reasons
including moving to posts in other organisations,
changing to part-time working, maternity leave
and in one case, redundancy.

Project Management

Project Meetings
Five project meetings were timetabled over the
course of the project for planning purposes and
to ensure that everyone involved shared the same
understanding of the Give Project. Project
Meeting agendas (Appendix 3) were sent out in
advance for confirmation or modification by the
museum partners.

In particular, staff changes during 2019
challenged the achievement of milestones on the
project timetable creating a delay of two to three
months in some instances. The main reason for
this delay was that it took additional time for
newly appointed staff to be inducted into their
new posts as well as familiarise themselves with
the Give Project.

The Pre-project Meeting was held at the
Horniman (Aug 2018) for initial introductions of
UCL staff and project partners, and to consider
overall timings and budgetary considerations.
Project Meeting 1 was held at the NHM (Sept
2018) to discuss possible training needs, key
target dates, the Volunteering Survey questions,
agreed wording for a Twitter push and invoicing.

Staff changes also had implications for the
management of training. An audit of training
taken in the first two project meetings found that
nearly all partner staff had participated in
appropriate training courses (e.g. Mental Health
First Aid, and Dementia Awareness), however,
newcomers had not necessarily received this
training in their previous employment.

Project Meeting 2 was held at the Horniman
(Nov 2018) to record progress since the previous
meeting, look at the steps involved in identifying
training needs, give an update of findings from
the Volunteering Survey, and discuss information
on invoicing, and keeping reflective journals.

A recommendation for future projects would be
to instigate a specified take-over period of around
four to six weeks where outgoing staff and
project managers could brief newcomers on their
involvement in and commitment to an external
project. A further recommendation would be that
museum managers should offer specific training
for project newcomers to align with that of
previous post holders.

Project Meeting 3 was held at UCL (Feb 2019) to
update progress, particularly on identifying local
health and wellbeing inequalities, discuss the
Volunteering Survey findings to date and the
forthcoming museum Training Workshops.
Project Meeting 4, which was to be held to plan
the conference, was replaced by visits to, and
phone conversations with, individual museum
partners (Sept-Oct 2019). The reason for
conference planning with individual museum
teams was because not all partners could meet on
the same days due to other events at their
museums. Furthermore, additional time needed to
be spent project planning with the NHM who
offered to host the conference. Planning included
looking at access to the lecture theatre and other
facilities and locating suitable spaces to hold
conference breakout groups.
25
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Training Workshops
Two training workshops were carried out with the
aim of addressing: ‘How can volunteering for
wellbeing be embedded organisationally?’ The
first Workshop was held at the Natural History
Museum (June 2019) for NHM staff and
volunteers. The second Workshop was held at
Valence House Museum (Aug 2019) for Valence
House staff and volunteers, and Horniman staff
and volunteers who organised a shared workshop
to save on resources.

After the break, the NHM Volunteer Coordinator
introduced two Volunteer Champions. The
Volunteering Manager asked the volunteer pair
individual questions focused on their wellbeing,
enabling them to share experiences from their
different perspectives.

Agendas were sent out in advance of the
workshops (Appendix 4) and museum partner
staff were encouraged to invite volunteers not
involved with the Give project as well as those
who were, and staff from other museum
departments such as education and at director
level.

At Valence House, there was a longer break with
informal discussion with volunteers; having been
recruited more recently than those at the NHM,
none felt sufficiently prepared yet to talk about
their volunteering experiences in front of the
larger group.

The NHM Workshop was attended by 30
delegates and Valence House Workshop was
attended by 20 delegates, including those from
the Horniman and, also attended by the NHM
Volunteer Manager. In these workshops, the
three Volunteering Managers presented overviews
of the Give Project from the perspective of their
own museum.
For both workshops, the UCL Principle
Investigator (PI) presented a talk entitled
‘Museums, Health and Wellbeing: Measuring
impact’ with questions. This presentation was
followed by a short summary of the key outcomes
from the Give: Volunteering Survey given by the
UCL Give Project Manager.

For the second part of the afternoon, Workshops
were split into breakout groups each with a mix
of delegates with differing organisational
responsibilities. Museum staff led creative
discussions on the question ‘How can
volunteering for wellbeing be embedded
organisationally?’ The PI facilitated feedback
from the discussions and summarised the day.
Conclusions drawn from both workshops were
summarised by the RA (following two pages).
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Workshop Conclusions: Natural History Museum
‘How can volunteering for wellbeing be embedded organisationally?’
Institutional change
• Communication: what is going on across the institution? Improvement of interdepartmental
communication around wellbeing initiatives (e.g. The Mindful Museum).
• Connect: cultivating partnerships and relationships between NHM, the local community and outside
organisations.
▪ This enables NHM to see best practice, especially on diversifying their volunteer demographics
and on safeguarding wellbeing.
• Position: permanent and specific role dedicated to wellbeing allocated
▪ Idea of permeation of wellbeing institutionally via focusing wellbeing to one department to begin
with, then spreading out.
• Projects: smaller scale longer projects instead of many:
▪ Act as trials to understand programmes and structures needed in place for sustainability.

Learning Volunteer Department change
• Increased Support: consistent staff training in areas dedicated to wellbeing:
▪ First Aid
▪ Safeguarding
▪ Mental Health Toolkit
▪ Training on managing vulnerable audiences
https://www.ucl.ac.uk/lifelearning/courses/museums-wellbeing)
▪ Debrief time: important for managers of volunteers to also have a debrief with their managers
about certain difficulties or successes (red light / green light). This moves awareness of wellbeing
up from volunteers to managers and embeds it as a conversation higher up in the organisation.

Changing the volunteer experience to be more inclusive
• Environment: Make a safer space via safeguarding measures / red light green light at the end of
each shift check in. Also, quiet spaces – use of a contemplation room.
• Access:
▪ Improve recruitment through directed recruitment with an agency specifically engaged to link NHM
with volunteers from more diverse backgrounds.
▪ Improve the application form to be less complex.
• Social: Cultivate cohort groups of new volunteers coming into the museum. Possibility of doing some
workshops / introductions in those new cohorts prior to the DBS check coming through / while they
wait.
• Connect: Buddy system between new volunteers and seasoned ones to be a part of call to share
expertise and experience.
• Flexibility of roles: Increase the flexibility of role types and timing slots. Some volunteers want
stability and to be part of the ‘Wednesday’ crowd. Some want to be able to pick and choose when.
Some want to have the option to not have to turn up if they don’t feel well. (This would need
considerable management therefore supports the idea that a specific role dedicated to volunteer
wellbeing is necessary)
• Linking: Actively linking volunteers to diverse and appropriate roles with their wellbeing in mind.
• Skills: Volunteers bring skills to the table as much as the NHM cultivates and offers them. There is a
transfer here between the two as well as possibly through the buddy system where different
volunteers could become a network of skills for other volunteers and the NHM to utilise.

• Paid Opportunities: courses / workshops to push volunteers’ confidence. Could begin as tasters.
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Workshop Conclusions: Horniman and Valence House Museums
‘How can volunteering for wellbeing be embedded organisationally?’
Institutional change
• Wellbeing Strategy: A specific wellbeing strategy should be embedded into the museum’s mission.
This could enable a prioritisation of measuring the impact on wellbeing across regular museum
visitors, volunteers and staff.
• Goal setting: Goal setting would allow a dialogue between the staff and volunteers as well as higher
level managers in the organisation; goal setting could be both the individual as well as organisational
and build upon a prior goal.
• Communication: Goal setting should also maintain open channels of communication that are
necessary to initiate any sort of organisational change.

Learning Volunteer Department change
• Learning
▪ Inductions that set the ‘path to wellbeing’ which encourage bonding and engaging with staff as that
induces investment of staff into the volunteers as well.
▪ Staged learning over first introductory session to encourage confidence and not overload volunteer.
• Bespoke roles
▪ Personalised role placement to volunteer abilities and interests; this takes into account their
preferences and sees them more as a valued individual in the organisation. This then gives them
the feeling of a purpose and an ownership over their role.
▪ Knowing the name of your volunteers and creating the ‘personal touch’ of inducting them into the
volunteer community that provides a social space for them.
• Support
▪ Via reviews every 6 months and checking in on volunteers during the briefing about any issues that
may have come up during their volunteering session.
▪ Individual goal setting that is supported by museum workshops or other training that volunteers
could be directed to, both externally and internally.
▪ Reduce barriers to volunteering making the application easier, removing unnecessary DBS checks,
sourcing recruitment through community partners, covering volunteer travel and food expenses
and paying these promptly.

Staff change
• Training
▪ Specific to the vulnerable groups being worked with, so staff feel that they can carry out support
specifically for these audiences.
▪ Support from management in the way of reviews and debriefings as well as flagging up any
difficulties encountered.
▪ Sharing of knowledge via role swapping so that others can see the requirements of how to deliver
on other roles in the organisation.
▪ Ability to make change happen in organisation by having financial and structural power to do so.
• Staff Benefits
▪ Private views and other events
▪ Social clubs offered by work
▪ Flexible working hours (though noted this was more difficult for front of house staff)
• Support
▪ Clear and organisationally consistent safeguarding policies as well as reporting policies for
disclosures made by volunteers and staff.
▪ Reviews between managers and staff that specifically enquire about their wellbeing.
▪ Avoiding the feeling of ‘being alone’ in a situation by having clear pathways of communication and
physical presence of a second staff member when supporting vulnerable volunteers.
▪ Improvement of appraisal systems
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5

Museum Approaches

“I think my depression really comes from when I feel
isolated and when I’m here mixing with people, I feel less
isolated so I’m sure it does help my mental wellbeing.”
Horniman Volunteer
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The Horniman addressed several questions
concerning volunteer recruitment for the Give
Project, as follows:

Museum Approaches

• How to seek out volunteers who might
not consider volunteering?

Horniman Museum & Gardens

• What do individuals hope to gain from
volunteering?

The Horniman participated in the Give Project to
open up their volunteering practices. The museum
reported the following reasons for participation:

• How to get someone to self-identify
that they need support?

To respond to local community needs in
making volunteering more accessible

• How to communicate the Buddy role
without patronising individuals?

To focus on refugees and asylum seekers,
and those who are physically disabled or
with mental health issues

• How to partner people up – what does
the Buddy role look like?

To support the Horniman’s business
needs

To increase accessibility, the Horniman made the
following changes to its approach for recruiting
new volunteers from more diverse backgrounds:

The Horniman started the project by identifying
local groups from across the London Borough of
Lewisham that had experience of working with
individuals who the museum wanted to attract into
volunteering. Through the Horniman Community
Engagement Team’s existing connections with
local organisations, potential partners for new
volunteer recruitment were mapped with a focus
on those who might never consider volunteering
or who would lack the confidence to apply.

Increased the accessibility of where to
find out about volunteering
Simplified the application forms and
made it possible to apply by phone
Simplified the recruitment process to
‘avoid too many hoops’
Avoided over-emphasising
unnecessary needs and experience

To advise on the recruitment and support of new
volunteers, the Horniman formed a Volunteer
Advisory Panel with representatives from four
local organisations: Adult Learning Lewisham
offering ‘English for Speakers of Other
Languages’ (ESOL) courses for refugees and
asylum seekers; Arts Network running
programmes for people with mental ill health;
Compassionate Neighbours carrying out a
befriending service for isolated individuals; and
Sydenham Garden conducting programmes to
improve recovery and wellbeing for people with
anxiety and depression, and on the autistic
spectrum disorder.

Found alternatives to the word
‘interview’
Removed the need for passport checks
and Debarring Service Clearance
(DBS), given museum staff would be
present
Considered the need for breaks from
volunteering or ‘pull-out time’
Introduced informal review meetings
for mutual feedback between staff and
volunteers
Created induction pack for new
‘Engage’ volunteers that allowed for
staged learning and accounted for
individual learning styles e.g.
conversation; reading; observation /
shadowing; training and workshops;
and self-guided exploration

https://lewisham.gov.uk/myservices/education/adult/fi
nd-a-course/english-for-speakers-of-otherlanguages--esol--courses/ www.artsnetwork.org.uk
https:/compassionateneighbours.org/
https://www.sydenhamgarden.org.uk/
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The Horniman initially recruited two new Engage
Volunteers, one registered blind with mild learning
difficulties accompanied by a support worker, and
one with severe autism. The intention of the Give
Project was that existing volunteers would mentor
new volunteers but due to the potential challenges
of volunteers with additional needs, no existing
volunteers came forward to act as Buddies.

The Horniman evaluation comprised the Short
Warwick Edinburgh Mental Wellbeing Scale
(SWEMWBS: Fat et al, 2017) and the UCL
Museum Wellbeing Measure (MWM: Thomson &
Chatterjee, 2014; 2015) taken prior to the first
training session at the museum (Week 1) to obtain
a baseline measure and at subsequent weekly
sessions, up to and including Week 4.

The Volunteering Manager, instead decided to
recruit new volunteers in twos, thus forming
‘Buddy Pairs’ for the following reasons:

Evaluation interviews with the volunteers were
carried out by UCL after the Week 3 or Week 4
session. Results from the measures and interviews
are discussed under ‘Evaluation’ (Section 6).

• Both volunteers identifying as ‘Buddies’
implies equality - They could be asked
‘Would you like to volunteer together?’
• Each of the pair would always have
someone there for them to provide
practical support
• Existing volunteers should not take on
too much as a supporting buddy as this
might be detrimental to their wellbeing

The idea was that these new volunteers would be
recruited with the help of the four community
groups (Adult Learning Lewisham; Arts Network;
Compassionate Neighbours; and Sydenham
Garden) and paired with someone they already
knew from that group. They could therefore
support each other while training and working in a
larger daily group of eight Engage Volunteers.
One Buddy Pair was recruited from Sydenham
Garden along with 13 new Engage Volunteers
none of whom required support workers. As the
new volunteers started to know each other, they
were able to buddy others in the group. A second
Buddy Pair was recruited via South London and
Maudsley NHS Trust Recovery College (SLAM)
later in the project (Nov 2019).
As a result of staff turnover, a new Volunteering
Manager and a new Volunteer Co-ordinator were
appointed (Apr 2019), so staff and volunteer
training needs were identified later than planned
(July 2019). The Horniman ran a series of weekly
training sessions for their 15 new volunteers
comprising 13 Engage Volunteers and one Buddy
Pair (Sept - Oct 2019).

Images: Engage Volunteers demonstrating exhibits
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Natural History Museum
To recruit the new Wellbeing Champions, the
NHM Project Team used the following process:

The NHM Project Team aimed to identify local
groups with health inequalities from the London
Borough of Kensington & Chelsea and nearby
boroughs, such as Westminster, and find partners
to recruit new volunteers (Wellbeing Champions).

Advertised the volunteer Wellbeing
Champion role on the VCKC website,
attracting 16 applicants, and on the doit.org website attracting five applicants

To identify local groups with health inequalities,
the NHM Project Team took the following steps:

Shared role description with VCKC and
NOVA staff for distribution, attracting
four applicants from VCKC and none
from NOVA

• Analysed the Joint Strategic Needs
assessments for Kensington & Chelsea,
and Westminster, and the Joint Health
and Wellbeing Strategy for Kensington &
Chelsea

Advertised the role at Kensington’s Job
Fair ‘Meet the Team’ stand with face-toface engagement of potential volunteer
Wellbeing Champions, attracting two
applicants plus one later, the friend of an
applicant

• Consulted with local volunteer groups
and charities to identify volunteer
Wellbeing Champion target audiences
including young offenders, unemployed
adults and those at risk of social
isolation.

Held a ‘Meet the team’ afternoon at the
VCKC Centre that involved object
handling and informal project
discussion, attracting nine attendees

• Held internal discussions of target
audience options and their various
support needs

Held an ‘Introduction to the Museum’
morning that included a project
summary and tour of museum highlights
led by Volunteer Buddies, attracting six
attendees

• Chose the target audience as adults at
risk of social isolation

Invited 12 applicants to complete the
application form consisting of two
questions plus an optional video link
supported by VCKC staff, followed by an
informal telephone conversation

• Recruited six Learning Volunteers from
the NHM’s volunteer base to become
Volunteer Buddies to the new volunteers
• Worked with two selected partner
volunteering charities in North
Kensington to help with recruitment:
Volunteer Centre Kensington & Chelsea
(VCKC) and New Opportunities (NOVA)

Recruited nine applicants as Wellbeing
Champions based on their confidence
and responses, and offered three
applicants places in the Learning
Volunteer Programme
https://www.rbkc.gov.uk/health-and-social-care/publichealth-services/joint-strategic-needs-assessment-0
https://www.westminster.gov.uk/jsna-joint-strategicneeds-assessment-health-wellbeing
https://www.rbkc.gov.uk/sites/default/files/atoms/files/
Kensington%20and%20Chelsea%20Joint%20Health
%20and%20Wellbeing%20Strategy%202016-21.pdf
https://www.voluntarywork.org.uk/
https://www.novanew.org.uk/
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The NHM Project Team assessed the training
needs of their staff and Volunteer Buddies, and
implemented the following:

The NHM Project Team conducted an eight-week
volunteer project for its new Wellbeing Champions
incorporating training into each session.

Project Team attended participation and
co-creation training with external expert

• Phase 1: Two-week familiarisation with
the NHM and its collections

Project Team attended UCL-led wellbeing
training

• Phase 2: Three-week resource research
and idea generation
• Phase 3: Three-week resource
development and production

Volunteer Managers attended Mental
Health Awareness training
Lead Volunteer Manager attended the
‘Cultures of Health and Wellbeing’
Conference, Newcastle, to engage with
wellbeing projects across the wider sector

As volunteers had diverse support needs that were
difficult to accommodate as a group, sessions were
monitored so that training could be adapted to
ensure that all volunteers were given opportunities
to contribute and to feel comfortable doing so.

Volunteer Buddies received NHM training
to support the Wellbeing Champions

The NHM evaluation comprised the Short
Warwick Edinburgh Mental Wellbeing Scale
(SWEMWBS: Fat et al, 2019) collected from
Volunteer Buddies and Wellbeing Champions at
every fortnightly session, and the UCL Museum
Wellbeing Measure (MWM: Thomson &
Chatterjee, 2014, 2015) collected at the start and
end of four of these sessions, where additional
feedback was requested using the ‘Thoughts and
Comments’ page from the UCL Museum
Wellbeing Measures Toolkit.

As one of four sessions, Volunteer
Buddies attended VCKC training on
working with vulnerable adults involving:
• The varying support needs of adults at
risk of social isolation
• Understanding wellbeing
• Feeling confident in different scenarios
Volunteer Buddies had received object
handling training as part of their Learning
Volunteer role prior to start of project
Five Wellbeing Champions received
object handling training during a ‘Day in
the Life of a Learning Volunteer’
enrichment

In-depth demi-structure interviews were carried
out by a UCL researcher at the end of the project
with Wellbeing Champions, Volunteer Buddies,
and staff including senior managers. Other means
of evaluation initiated by the NHM included:

Wellbeing Champions received NHM
training embedded in their volunteering
sessions

• ‘Capturing reflections’ (positives and
challenges from the day) shared at every
session around a circle that were audio
recorded and subsequently transcribed
• ‘Wellbeing Personal Meaning Maps’ and
‘Personal Wellbeing Journeys’
completed by the Volunteer Buddies
• ‘Wellbeing Personal Meaning Maps’
completed by the Wellbeing Champions
• A ‘Reflective Diary’ kept by the Lead
Volunteer Manager with contributions
from Wellbeing Buddies
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Valence House Museum
The Valence House Project Team identified local
groups with health inequalities from across Barking
& Dagenham and mapped potential partners for
new volunteer recruitment. Partners were located
through Barking & Dagenham Community Health
Champions; general practices; the University of
Coventry London; and University of East London.
The Project Team selected Barking & Dagenham
College; the Adult College, Barking & Dagenham;
Pinnacle People; National Citizen Service (NCS);
Disablement Association of Barking & Dagenham
(DABD); and Barking & Dagenham Community
Voluntary Service (BDCVS) to act as partners. Two
volunteers were recruited to become Champions.
The role of ‘Buddy’ was a new one for Valence
House and its volunteers. A Wellbeing Buddy role
description was developed, and a request was sent
to existing volunteers for expressions of interest
and one existing volunteer signed up for this role.
The Project Team identified the training needs of
the Wellbeing Buddy and staff which included
working with people with dementia and visitors
with special needs arranged through the
Alzheimer’s Society and Dementia Friends.
Museum object handling was identified as a
further training need. As part of the Give Project,
Valence House purchased a large object handling
desk for training volunteers to run handling
sessions with museum visitors. In addition to
selecting suitable handling objects from their
collections, the Project Team commissioned a
replica of the ‘Dagenham Idol’, as the original
carving was considered too vulnerable to handle.
Valence House evaluated their Buddy and
Champion six training sessions using the UCL
Museum Wellbeing Measure pre-post each session.
newme.london/community-health-champions/
www.coventry.ac.uk/london www.uel.ac.uk
http://newsiteadultcollege.lbbd.gov.uk/
https://www.barkingdagenhamcollege.ac.uk/

Images (from top): Valence House Volunteer Champion
carrying out museum object handling sessions with
visitors; the Dagenham Idol wooden carving in its
display case in Valence House

http://www.pinnaclepeople.co.uk/
https://www.gov.uk/government/get-involved/takepart/national-citizen-service
https://www.dabd.org.uk/ https://www.bdcvs.org.uk/
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6

Evaluation

“Museums can have a really important part in place making
and making a community.”
Head of Learning and Audiences, NHM
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6

SWEMWBS item ratings were summed (values 735) and these values were transformed for use with
parametric tests following the authors’ conversion
instructions (Fat et al, 2017).

Evaluation

Data from the 10 new volunteers were pooled for
analysis, with any differences between Engage
Volunteers and Buddies explored through the
interviews. Means and standard deviations were
calculated for SWEMWBS (Appendix 7: Table
10.0). Mean scores increased slightly over Sessions
1-4 and decrease slightly in Session 5 (Figure 6.0).

Quantitative Evaluation
As the Give Project involved a programme of
research, participants in the study were asked to
read a project information sheet (Appendix 5),
listen to an explanation about the project, given an
opportunity to ask questions about the research,
then asked to sign a consent form (Appendix 6).
The documents were produced by the museum
partners following UCL guidelines.

Volunteer SWEMWBS mean scores were entered
into a one-way Analysis of Variance (ANOVA)
that found no significant differences in wellbeing
across the sessions, F(1,9) = 1.295, p<.285. Mean
scores were within a range of 3.11 (19.89-23.00)
seen as ‘medium’ (20.0-27.0) for mental wellbeing
by the SWEMWBS authors (Fat et al, 2017).

Horniman Museum & Gardens
The Horniman ran a series of weekly training
sessions (Sept - Oct 2019) for 15 new volunteers
comprising 13 Engage Volunteers and two Buddy
Pairs. The two volunteers taken on earlier in the
project (one registered blind with a support
worker, the other with severe autism) were not
evaluated as their support needs were thought too
great by the Volunteering Manager, though they
continued volunteering in non-public facing roles.

Figure 6.0: All Volunteers SWEMWBS scores
35

Mean scores
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The Horniman assessed volunteer wellbeing using
the Short Warwick Edinburgh Mental Wellbeing
Scale (SWEMWBS) and the UCL Museum
Wellbeing Measure (MWM) taken pre-session over
five sessions with 11 volunteers. For the analysis,
between two and five sets of measures were
completed by each volunteer depending on when
they started their training. An Engage Volunteer
with only one score for each measure was omitted
from the analysis, as it was not possible to make a
comparison over time for that person.
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15
10
5

1

Volunteers rated the seven SWEMWBS items: I’ve
been feeling optimistic about the future; I’ve been
feeling useful; I’ve been feeling relaxed; I’ve been
dealing with problems well; I’ve been thinking
clearly; I’ve been feeling close to other people; and
I’ve been able to make up my own mind about
things, on a five-point scale (None of the time;
Rarely; Some of the time; Often; All of the time).

2

3
4
Sessions

5

Horniman Engage Volunteers at the handling table
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Figure 6.2: All Volunteers MWM item scores

Mean scores

5

UCL Museum
Wellbeing Measure
(MWM)

3
2
1

Volunteers used a five-point scale to rate the six
mood items for psychological wellbeing on the
MWM (see above). Ratings were summed (values
5-30) and means and standard deviations were
calculated for the 10 volunteers. (Appendix 7:
Table 10.0) Scores were higher for Sessions 1 and
3 than 2 though decreased over the last two
sessions (Figure 6.1).

1

2

3
Sessions

4

5

Active

Alert

Enthusiastic

Excited

Happy

Inspired

The two highest scoring items Enthusiastic and
Inspired. These words as well as Happy, increased
in Session 4, whereas Active, Excited and Alert
decreased. By Session 5, all items declined except
Enthusiastic that remained stable. The greatest
drop was for Sessions 4-5 was for Active and Alert.

Figure 6.1: All Volunteers MWM scores
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An ANOVA carried out on the Active and Alert
data showed highly significant differences between
the sessions, F(2,36)= 5.813, p<.001, one tailed, for
the smallest difference. Post hoc Bonferroni t-tests
showed that the decline in scores occurred between
Sessions 3-4 and Sessions 3-5, t(9) = 4.743. p<.001,
one tailed, for the smallest difference.
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To explain the wellbeing decline in the last sessions,
the Horniman Volunteering Manager suggested
that ‘a new volunteer is keen to please when they
are completing forms (even though we were not
looking at their forms), whereas they are likely to be
more honest when they are more settled in’.

An ANOVA found highly significant differences
across the sessions, F(1,9) = 27.019, p<.001.
Bonferroni t-tests showed a significant increase in
wellbeing between Sessions 2-3, t(9) = 3.321,
p<.023, one-tailed, and significant decreases
between Sessions 3-4, and 4-5, t(9) = 6.973,
p<.003, one-tailed, for the smallest difference.
To try to account for why scores declined in the
later sessions, the six MWM mood word items were
analysed separately. Means and standard deviations
were calculated for each MWM item from 10
volunteers (Appendix 7: Table 10.1). The items
were plotted separately (Figure 6.2) to explore the
decrease in wellbeing over Sessions 4-5.

Volunteers handling shark jawbone and ostrich egg
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Natural History Museum
The NHM ran a series of eight fortnightly training
workshop sessions for their Volunteer Wellbeing
Champions and Wellbeing Buddies (Apr - Jul 2019).
The NHM assessed the wellbeing of these
volunteers using SWEMWBS (Appendix 7: Figure
10.2) over seven workshops (Sessions 2-8), and the
MWM (Appendix 7: Figure 10.3) pre-post four of
these workshops (Sessions 4 and 6-8).

Figure 6.3: All Volunteers SWEMWB
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Mean scores

30

Eight Champions (out of 9) and three Buddies
(out of 6) completed both sets of measures. One
Champion and two Buddies with no scores, and
one Buddy with only one score for each measure
were omitted from the analysis. SWEMWBS data
means and standard deviations were calculated for
all volunteers, and for Champions and Buddies
separately (Appendix 7: Table 10.3). Plotting the
mean scores showed little difference across eight
sessions for all 11 volunteers (Figure 6.3). Scores
remained within a narrow range of 2.04 (21.5823.62) described as ‘medium’ (20.0-27.0) for mental
wellbeing (Fat et al, 2017). A one-way ANOVA
carried out on data for all volunteers showed no
significant differences, F(1,10) = 0.115, p<.752.
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Figure 6.4: Champions SWEMWBS scores
35

Mean scores

30

Plotting Champion and Buddy SWEMWBS mean
scores separately showed less variability in
Champion scores (Figure 6.4); range of 7.24 (19.7927.03) than Buddy scores (Figure 6.5); range of 4.45
(21.41-25.86). A two-way ANOVA found a highly
significant interaction between Buddy and
Champion scores, F(4,36) = 5.149, p<.002. A post
hoc t-test showed increased wellbeing between
Sessions 5-6 for Buddies but not for Champions,
t(10) = 2.434, p<.035.
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Figure 6.5: Buddies SWEMWBS scores
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Means and standard deviations were calculated
from the MWM mood item data for all volunteers,
and for Champions and Buddies separately
(Appendix 7: Table 10.4). A two-way ANOVA
showed no significant differences in pre-session
scores for all volunteers (Figure 6.6), Champions
(Figure 6.7) or Buddies (Figure 6.8), F(3,27) =
0.288, p<.834.

Figure 6.6: All Volunteers MWM scores

Mean scores
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A two-way ANOVA conducted on the post-session
scores was highly significant, F(3,27) = 16.317,
p<.001, in contrast with pre-session scores. There
was no significant interaction between Champion
and Buddy scores indicating that cross-session
changes occurred for both types of volunteer.
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Pre- and post -session measures
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A further two-way ANOVA comparing Sessions
6 and 7 showed a highly significant interaction
between Champion and Buddy scores, F(1,9) =
46.255, p<.001. Although post-session scores
appeared to drop between Sessions 6-7 for all
volunteers, it was in fact the lower Buddy scores
that reduced the overall average.

Figure 6.7: Champions MWM scores

Mean scores
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As with the SWEMWBS, the scores for Buddies
with a range of 11.00 (18.00-29.00) showed more
variability than the scores for Champions with a
range of 4.45 (21.41-25.86). The SWEMWBS also
showed an increase in scores for Session 6 and a
decrease in scores for Sessions 7 and 8, though this
difference was more evident in the MWM than
SWEMWBS.
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Means and standard deviations were calculated for
each of the six MWM mood word items from all
volunteers, and for Champions and Buddies
separately (Appendix 7: Table 10.4). The items
were plotted for all volunteers (Figure 6.9),
Champions (Figure 6.10) and Buddies (Figure 6.11)
to investigate the increase in post-session wellbeing
in Session 6 and the decrease in post-session
wellbeing in Session 7.

Figure 6.8: Buddies MWM scores
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NB. Although parametric tests such as
Analysis of Variance (ANOVA) and t-tests
are described as ‘robust’, any significant
findings should be interpreted with caution
because of the low sample sizes.
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Pre- and post-session measures
Pre-session

Post-session
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For all volunteers, items Enthusiastic, Excited,
Happy and Inspired produced higher post-session
scores than Active and Alert. For Session 7,
Bonferroni t-tests showed significant pre- and
post-session decreases; for Active, t(10) = 2.629,
p<.025, and Alert, t(10) = 2.537, p<.029, one
tailed, that were more accentuated for Champions
than for Buddies.

To explain why Sessions 7 and 8 might have been
more physically and mentally demanding for
volunteers, facilitators’ notes and post-training
interviews were consulted. The notes implied that
Sessions 4 and 6, which were concerned with
enrichment, might have been more relaxed than
Sessions 7 and 8, which were concerned with
resource development (points further discussed
under Qualitative Analysis).
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Figure 6.9: All Volunteers MWM item scores
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Figure 6.10: Champions MWM item scores
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Figure 6.11: Buddies MWM item scores
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Means and standard deviations were calculated for
each of the six MWM mood word items from the
three volunteers (Appendix 7: Table 10.6). The
items were plotted (Figure 6.13), to investigate
which of the wellbeing items were responsible for
the post-session increase in wellbeing, particularly
in the last two sessions.

Valence House Museum
Valence House ran a series of six weekly workshop
training sessions for their two Champions and one
Buddy (Oct - Nov 2019). The museum assessed
the wellbeing of these volunteers using the UCL
Museum Wellbeing Measure (MWM) pre- and
post-session for the first five of these workshops.

In a similar way to the NHM, words items
Enthusiastic, Excited and Inspired appeared to be
responsible for most of the pre-post session
differences, with the latter showing the most
improvement between Sessions 4-5.

Data from the 3 volunteers were pooled for
analysis, with any differences between the
Champions and Buddy explored through the
interviews. Means and standard deviations were
calculated for the MWM (Appendix 7: Table 10.5).
Pre-session mean scores generally decreased over
the five sessions but, in contrast, post-session
scores were consistently higher and increased for
Session 4-5 (Figure 6.12).

Figure 6.12: All Volunteers MWM scores
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Mean scores

With more volunteer scores entered into the data
analysis, it is likely that a two-way ANOVA would
have shown significant difference between preand post-session scores, particularly for the last
two or three sessions, indicating the wellbeing
benefits of taking part in the training. As it was,
scores from three participants were too low to
realistically perform inferential tests upon, so data
are just described. Data from the three volunteers,
however, fed into analyses pooled across the three
museums (see Section 1 Executive Summary).
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Figure 6.13: All Volunteers MWM item scores
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Figure 6.14: ‘Personal Meaning Maps’

Personal Meaning Maps
For the first, introductory workshop at the NHM,
nine Champions and five Buddies were asked to
draw ‘Personal Meaning Maps’ to explore prior
knowledge and attitudes towards the concept of
‘Wellbeing’ (Figure 6.14: Champions - yellow
paper, Buddies - white paper).
A content analysis was conducted on 148 words
and phrases that the 14 volunteers associated with
wellbeing. The most frequently occurring words
were physical health (10x), happiness (9x), mental
health (6x) and good food (5x) (Figure 6.15). The
remaining 118 words were split into six words (3x
each), 17 words (twice each) and 66 words (once
each) (Appendix 8).
Figure 6.15: High frequency word cloud

The analysis identified eight main themes, each
with two sub-themes (Table 6.0).
Table 6.0: Wellbeing themes
Themes

Sub-themes

Health

• Keeping physically healthy
• Keeping mentally healthy

Positive
emotion

• Experience of positive emotion
• Freedom from negative emotion

Living well

• Eating well
• Living safely and securely

Presence of • Family, friends and animals
others
• Making connections with others
Caring about • Showing kindness
others
• Contributing to society
The self

• Self-worth
• Self-efficacy

Looking
forward

• Positive outlook on life
• Managing expectations

Care for the • Awareness of nature
environment • Sustainable practices
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2. Support
All new volunteers were supported in their roles by
existing volunteers acting as Buddies and museum
staff, particularly the Volunteer Coordinators, as
one expressed:

Qualitative Evaluation
In-depth, semi-structured one-to-one interviews
(Appendix 9) took place directly after the course of
training with eight members of staff, including one
at director level from each museum, and 18
volunteers. Most interviews occurred face-to face
but if this was not possible due to volunteer access
and part-time working, they were carried out over
the phone. Interviews were conducted with three
staff and five volunteers (3 Engage Volunteers and
1 Buddy Pair) at the Horniman; three staff and 10
volunteers (7 Champions and 3 Buddies) at the
NHM; and two staff and three Volunteers (2
Champions and 1 Buddy) at Valence House.

‘There is verbal appreciation, and that’s when
you feel that you have made a difference, you
have supported someone.’

The role of staff in delivering support was vital to
instil feelings of confidence and security among the
diverse volunteer cohorts. As an NHM volunteer
disclosed:

Thematic Analysis
I think it boost my confidence. Because I
was, before, I was in a hospital and I felt
insecure with people.

Inductive thematic analysis was undertaken with
the 26 interview transcripts. Six overarching main
themes emerged, discussed in turn below:
1. Social interaction, forming connections
Social interaction and forming connections with
other volunteers mainly occurred through
established routines, such as working in the same
part of the museum on the same day. Engagement
with the public alongside other volunteers allowed
new volunteers to form connections which
contributed to establishing a social group and
thereby, a network. As a Valence House volunteer
pointed out:

3. Learning and training
Volunteers were further supported by learning and
the training they were given. It was fundamental to
teach volunteers the information necessary to fulfil
their different museum roles. Learning about the
collections, for example, was acquired during
training sessions for the new voluntary positions, or
in passing on this knowledge while engaging with
museum visitors. As one NHM volunteer asserted:

The most important thing is to communicate
with the people. I want a social life with the
people, so it is very useful for me to be a
volunteer there.

‘The perfect place to keep learning, like
learning from people. Just everything and
just about giving. So, yeah, it’s giving
something back. Connecting with people.’

This network helped to increase social inclusion
and confidence and encouraged volunteers to
return every week, fostering social inclusion. As a
new Horniman volunteer rationalised:

Learning appeared to consolidate volunteer
confidence, motivation and satisfaction, and bolster
feelings of agency, as another NHM volunteer
expressed:

‘I think my depression really comes from
when I feel isolated, and when I’m here
mixing with people, I feel less isolated so I’m
sure it does help my mental wellbeing… I
have made connections with other people’

‘I really did rejuvenate with my motivation
and by the end of it, to be quite honest with
you, I was satisfied with the work that we
were doing. I’d learnt a lot.’
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4. Diversifying volunteering
The project aim of increasing diversity in the
volunteer base led, additionally, to diversification of
recruitment procedures by the museum partners,
such as streamlining the application process.
Furthermore, having a diverse cohort of volunteers
with a range of needs led to changes in the scope of
training required by volunteers and staff. As a
Volunteer Coordinator revealed:

5. Giving time and sharing
The action of volunteering was based on volunteers
giving their time in a rewarding way and sharing
knowledge with other volunteers and local museum
visitors, as a Volunteer Coordinator expressed:
‘We had people coming in who want to give
something back, by supporting their
community, or are socially isolated and want
to make some friends.’

When volunteers dedicated their otherwise leisure
time and efforts to the museum, it helped them to
develop a sense of belonging and of being valued,
as highlighted by a Volunteering Manager:

‘… with one volunteer who right from the
start was very, very open and shared a
history of very poor mental health that was,
that level of disclosure was already a
challenge for us.’

‘It is a really important part of their wellbeing
that they feel worthy and belonging.’

Offering specific training (e.g. Dementia Awareness)
to Volunteer Managers enabled them to support the
more diverse needs of their volunteers. Skills’
training given by the museums (e.g. object handling)
empowered volunteers to learn and inform, and
become more confident in their roles, thereby
enriching social connections with visitors and
colleagues. As a Valence House volunteer working
on the handling table described:

6. Routine
Volunteering provided a routine and structured way
for volunteers to spend their time, as described by a
Horniman volunteer:
‘I think for me I like to be productive. So that
for me just gives me a bit more structure.
So, I know that on Mondays I volunteer.’

‘During training sessions, they give us a lot
of information about these objects and
when the people came to us, I extend that to
them, I have a lot of information about these
objects so I can explain them really well.’

The commitment to and regularity of the voluntary
role gave volunteers a sense purpose and
fulfilment, as another Horniman volunteer stated:

A new Horniman volunteer in a public-facing role
referred to their relationship with museum visitors:

‘I think it definitely has because for me things
like that, like feeling immense sense of purpose
like I’m doing something that is important.’

When asked about reasons for joining the project,
the advantage of having a routine was recognised
by a Valence House volunteer:

‘Without knowing it, without
noticing it and you connect.’

Another Horniman volunteer shared their strategy
in their newly acquired public-facing role:
‘Work experience, and it was suggested to
me, having a routine and I didn’t have
confidence to go to job interviews and I was
quite an anxious person, but I thought I
would start with volunteering’

‘So, they give you a smile. You try to do
your best to change at least for a moment.’
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Additionally, interviews showed that the final
training sessions represented a loss of the
voluntary role, as one NHM volunteer explained:

Wellbeing
The quantitative analysis indicated a downward
trend in psychological wellbeing towards the end
of the training experienced by Horniman and
NHM volunteers. To explain why the last two or
three sessions might have been more physically or
mentally tiring, facilitator notes and interviews
were consulted. At the NHM, for example, notes
implied that Sessions 4 and 6, concerned with
enrichment, might have been less demanding than
Sessions 7 and 8, involving resource development.
Facilitator notes from Sessions 4 and 6 read:

‘… it’s so sad, in a way it’s like you’re
going to a uni or in a school, like you
kept going and now it’s just finished,
and we graduate or just like that’.

A point noted by an NHM facilitator, however, is
that the challenge of maintaining the pattern and
pace of a project with specific goals in a limited
time frame should not be underestimated.

‘… we all met at the Chelsea Physic
Garden - a place that very few of us had
been to before… a perfect day for this type
of trip as the sun was out all day long’.

Given that the quantitative measures employed
may not have embodied that whole volunteer
experience, and supporting the project’s use mixed
methods, volunteer interviews revealed wellbeing
benefits through attending the training sessions, as
two Horniman volunteers conjectured:

‘… a key session for the Give Project
and the group reflected upon their own
successes of the day’.

‘My wellbeing probably has increased
quite a lot…. I think it definitely has
because for me things like that, like
feeling immense sense of purpose…’

Whereas those from Session 7 read:
‘… a highly ambitious session with the aim
of agreeing the basic content, locations
and overall aims of the resource’.

‘I think it does help my wellbeing without me
knowing, if that makes some sort of sense, it
makes me feel better without knowing it.’

‘… involved working hard to present
ideas to the staff design teams etc.’

Similarly, at Valence House, as two new volunteers
affirmed:

And those from Session 8 read:

‘Yes, I do [think my wellbeing has changed]
you get out and meet people, you work in a
nice location, at a historical house with a
nice garden and near the park’

‘… quite a gruelling session of
research and decision-making!’

‘… and when I’m here mixing with people, I
feel less isolated so I’m sure it does help
my mental wellbeing… I have made
connections with other people’

‘… devoted to deciding even more details
for our Feeling Good in the Museum
wellbeing resource including testing
possible locations to send visitors’.

Furthermore, museum partners have started to
consider how to embed wellbeing in the broader
context, as the Valence House Curator explained:

Interviews indicated end of day fatigue reflected in
an NHM volunteer’s comments about their scores
on the Museum Wellbeing Measure:

‘I wanted to see a whole wellbeing section
included in our new heritage strategy that
would look at the wellbeing of our staff and the
volunteers and what we can do for the
wellbeing of the community as well.’

‘most of them [rating scores] are fives and
fours when I come in and most go down a bit
by the end, because you’re just a bit exhausted
by the whole affair [day of volunteering]’.
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Case Studies

“… it was the perfect excuse for wake up, physical and
mentally.”
Wellbeing Champion, NHM
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One of the Buddies explained how their role
enabled them to help someone else:

Case Studies
“I have only got about three months left at
Sydenham Gardens and they came round and said
‘I am going to be taking you to certain places but
would you be interested in volunteering?’ I said it
depends on what and where I am volunteering.
Then they mentioned a thing called the Buddy
system. You can either volunteer by yourself or
would you rather volunteer with somebody else.
I said who is the other person?”

The Horniman: Buddy Pairs
A key focus of the Horniman was to create ‘Buddy
Pairs’ comprising two new volunteers who could
support each other in their museum experiences of
the Give Project. Recruiting Buddies already
paired by local recruitment agencies was a way of
building capacity and capability within the museum
for working with volunteers with diverse needs
who might need help integrating. These Buddies
were paired by the link worker from Sydenham
Garden, Lewisham, a wellbeing centre helping
people recover from mental and physical ill health.

“… Then as the weeks went on, they tried to find
people and these people are saying no because
they have other things to do and bits and pieces,
I started to think I don’t need another person
actually, I will go by myself. Then they said ‘no, I
will get you someone so that you both can help
each other out’. I said you don’t have to do it and
I told them straight, I said ‘we can do it after the
first week if you don’t want to, we can stop
because we are volunteering’…”

Both Buddies had different motivations for
volunteering, one was socially isolated with clinical
depression while the other wanted to have routine
and be occupied. Interviews showed that having a
Buddy facilitated feelings of social inclusion. The
Volunteering Manager gave insight into how the
Buddy Pair seemed beneficial for one another:

“… I didn’t want them to feel like they under
pressure to team up with me, didn’t want them to
feel that they are obligated to do it. Yeah. So,
when we came down for the induction, I said to
them again ‘If it doesn’t work out, I’m happy, you
can stop. I will carry on but don’t feel that you
are obligated to be here with me because I don’t
need anyone to look after me’. I knew the other
person had difficulties that they can’t walk down
the stairs properly. I said, ‘I’m here and we can
help each other out’. Even though the person
might think I’m helping, but they are helping me
mentally anyway.”

“It’s just wonderful to see our Buddy Pair that
we have recently taken on, who came through
Sydenham Garden. We have been able to work
with them to find two people who obviously met
each other before, and I see this as the future of
buddying and diversifying our audience to find
the right contacts in the community. They were
someone… who is out of work and wants to get
back in the world and because they met
someone in this external project, and they have
come together as a Buddy Pair…”

NHM: Wellbeing Volunteers
NHM Wellbeing Volunteers were recruited for the
Give Project to become Wellbeing Buddies or
Wellbeing Champions. Wellbeing Buddies were wellestablished Learning Volunteers who received trained
in the specific role of supporting the newly recruited
Wellbeing Champions. Vignettes of the experience
from the points of view of a Buddy and Champion are
described in turn:

‘… Just the smile on their faces when they have
done their shift, the difference in just a few weeks
since we first interviewed them is just wonderful
to see, they have done something that is not the
same. One of them was stuck at home… and said
in the interview ‘I need to get out the house’ and
the other one was the one… out of work and they
said they wanted to get back into work and make
something of their life.’’
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Wellbeing Buddies

Wellbeing Resource

One of the NHM Buddies described the long-term
effects of the project on a Champion they were
mentoring who had English as a second language:

As part of their project, Wellbeing Volunteers
worked with NHM’s Design Team to co-develop a
printed wellbeing resource. The resource was
designed to show spaces in the museum where a
visitor could find peace and quiet. The final
product, ‘Finding Calm’, is a beautifully illustrated,
pocket-sized guide that was trialled successfully by
40 delegates at the Give Conference. The booklet
is free for visitors to pick up at the Welcome
Desks. In time, it is hoped to develop the booklet
wellbeing guide as a mobile phone application.

“… [the Champion’s] English did improve while
they were with us, but it was their realisation. One
of the things, we had a lovely meeting when the
Champion said, that they are perhaps going to
train for something else at the same time. So, you
know, it was a pathway. So, you felt that they had
got something out from it…”

Wellbeing Champions
A Wellbeing Champion outlined how essential it
had been, at a low point in their life, to be in a
reassuring environment with support from other
volunteers and the Volunteer Managers:

“… when you have support from special people
working in here, you are more confident, more
comfortable… you're going in different areas.”

Valence House: Champions

The Champion went on to explain how the project
provided a stimulating routine:

Two newly recruited Champions for the Give
Project had differing motivations for enrolling at
Valence House; one wanted to improve their
confidence, the other was seeking work
experience. They were referred as potential
volunteers by Barking & Dagenham Council’s
Volunteer Manager.

“… it was the perfect excuse for
wake up, physical and mentally.”

The Champion also described appreciating the
diversity of the cohort and how it led to everyone
involved in the project gaining new perspectives.

Valence House has comparatively low numbers of
established volunteers with around 18 attending
regularly who cover a multitude of tasks.
Consequently, there was only one volunteer with
the capacity to act as a Buddy to the two new
volunteers, despite the original intention that this
relationship should be one-to-one. As the two new
recruits started volunteering together, they
inadvertently formed a ‘Buddy Pair’, as explained
by the Museum Curator:

“… when you’re put in the same room, totally
different persons and you discover new opinions,
new different positions on the same project, that's
the same in the life.”

The same Champion later applied to study at
university and sent this email to the NHM:
“Just to say that you and your team have
been the ones that have helped me regain
my hopes and encouraged me to gain a new
future for myself.”

“… they have acted as each other’s buddies and
they only work together and have created their
own support network between the two of them.”
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Discussion

“Without knowing it, without noticing it and you connect.”
Volunteer, Horniman Museum
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House compared with the Horniman or the NHM.
Other parallels included peaks among younger
adults and recently retired older adults. In keeping
with Holmes (2003) proposal, the younger group
seeking work experience fulfilled the ‘economic
model’ whereas the older group fitted the ‘leisure
model’ of volunteering.

Discussion

Give Project Summary
Give: Volunteering for Wellbeing demonstrates
that museums can be highly effective in providing
volunteering opportunities. These opportunities
support and enhance the lives of local people and
help communities to realise their full potential. The
Horniman, the NHM and Valence House were
partners in the project that trained 40 volunteers
(33 new and 7 existing) across the three museums.

Strengths and Limitations
A strength of the project is that, given the different
administrative and funding models of three
diversely located museums, outcomes can be
generalised to a wide range of UK museums and
heritage organisations. A further strength is that the
project tackled access to and inequalities across
recruitment in its aim to diversify volunteering.

Analysis of post-training interviews showed that
incentives for volunteering were to form social
connections, keep learning, have routine, give time
usefully, and enhance wellbeing. These themes
align with several of Edwards’ (2005) dimensions
of volunteer motivation including building
relationship networks, and available time for social
and purposeful activity. In terms of learning, Orr
(2006) recognised that a unique feature of the
museum context is its capacity to promote lifelong
learning, combining leisure with education in an
area of interest. Furthermore, enhancing the
volunteer learning experience was one of three
practices that Stebbins (1996) equated with
increased performance in volunteer programmes.

A potential limitation of the project is that Buddies
were from learning programmes, consequently new
volunteers were recruited into public-facing roles.
As the ability to acquire learning and benefit from
training enabled volunteers to successfully perform
their duties, there could have been a selection bias
in recruiting people with these attributes. Another
possible limitation is that the Horniman and
Valence House used community partners to refer
volunteers thought likely to benefit from socially
engaged roles. On the other hand, although the
NHM had some new volunteers for whom it was a
big step to engage in the project, many were selfselecting so may have been more self-aware or
outgoing than those from the other two museums.

The NCVO (2019) found that the main reasons
for volunteering were to improve things, help
others, and be involved with a good cause. In the
Give Project new volunteers, though keen to help
the public, were driven by the need to get out of
the house on a regular basis and interact with
others. Volunteer involvement with a museum was
not so much because it was regarded as a good
cause, but because of an intrinsic interest in the
collections, for example nature or local history.

Conclusions
The Give Project increased the ability of its partner
museums to promote diversity by supporting new
volunteers, and the established volunteers and staff
working with them. The practice involved investing
time and resources mainly for training. Training
was offered in-house where expertise was available
and sourced externally when specific knowledge
was required. In the future, it is likely that suitable
training will support greater diversity within
volunteering, encouraging more diverse audiences.
Achieving or exceeding diversity goals should
increase the confidence of those working in the
museum and strategically embed wellbeing across
all levels of the organisation.

Volunteering for Wellbeing Survey
The Museums Association (2018) survey found an
average of 46 volunteers per organisation. Similarly,
the Volunteering for Wellbeing survey found an
average of 42. The MA found that local authority
museums had fewer volunteers than independent
or national museums, and this was true of Valence
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Appendices

Appendix 1. Privacy Notice
PRIVACY NOTICE ‘GIVE: VOLUNTEERING FOR WELLBEING’
VOLUNTEERING SURVEY
UCL BIOSCIENCES

PRIVACY NOTICE
1. Introduction
UCL Biosciences ‘Give: Volunteering for Wellbeing’- Volunteering Survey.
We respect your privacy and are committed to protecting your personal data.
Please read this Privacy Notice carefully – it describes why and how we collect and use personal data and provides
information about your rights. It applies to personal data provided to us, both by individuals themselves or by third
parties and supplements the following wider UCL privacy notice(s):
- General privacy notice when you visit UCL’s website
- Student privacy notice
- Staff privacy notice
- Research participants for health and care purposes privacy notice
We keep this Privacy Notice under regular review. It was last updated on 16 Nov 2018.
2. About us
UCL Biosciences is part of the Faculty of Life Sciences at University College London (UCL).
UCL, a company incorporated by Royal Charter (number RC 000631), is the entity that determines how and why
your personal data is processed. This means that UCL is the ‘controller’ of your personal data for the purposes of
data protection law.
3. Personal data that we collect about you
Personal data, or personal information, means any information about an individual from which that person can be
identified. It does not include data where the identity has been removed (anonymous data).
We may collect, use, store and transfer different kinds of personal data about you. This may include:
• Your name and contact details; and
• Details about third parties who are involved in volunteering (this may include details about their age, and
race or ethnicity)
4. How we use your personal data
We will only use your personal data when the law allows us to. Most commonly, we will use your personal data in the
following circumstances:
• To complete and evaluate this survey
• To invite you to take part in further research and evaluation
Where the processing is based on your consent, you have the right to withdraw your consent at any time by contacting
us using the details set out below. Please note that this will not affect the lawfulness of processing based on consent
before its withdrawal.
We may also use anonymised data, meaning data from which you cannot be identified, for the purposes of:
• Service evaluation; and
• Education and research
Anonymised data may also be used in published reports or journals and at conferences.
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5. Who we share your personal data with
Your personal data will be collected and processed by our staff and UCL (Access to your personal information is
limited to staff who have a legitimate need to see it for the purpose of carrying out their job at UCL).
6. Lawful basis for processing
Data Protection Legislation requires that we meet certain conditions before we are allowed to use your data in the
manner described in this notice, including having a "lawful basis" for the processing. The basis for processing will
be as follows:
• Legitimate interests. The processing of your personal data may be necessary for the purposes of the legitimate
interests pursued by us, except where such interests are overridden by your interests or by fundamental rights
and freedoms which require protection of personal data [Note: read UCL’s guidance on legitimate
interests]
For special category personal data, the following lawful bases for processing will be used:
7. International transfers
We will not transfer your personal data outside of UCL.
8. Information security
We have put in place appropriate security measures to prevent your personal data from being accidentally lost, used
or accessed in an unauthorised way, altered or disclosed. We have established procedures to deal with any
suspected personal data breach and will notify you and any applicable regulator of a breach where we are legally
required to do so.
9. Data retention
We will only retain your personal data for as long as necessary to fulfil the purposes we collected it for, including for
the purposes of satisfying any legal, accounting, or reporting requirements.
We will keep your personal data according to the Records Retention Schedule (or paste
https://www.ucl.ac.uk/library/about-us/records-office/records-retention into your browser).
10. Your rights
Under certain circumstances, you may have the following rights under data protection legislation in relation to your
personal data:
• Right to request access to your personal data;
• Right to request correction of your personal data;
• Right to request erasure of your personal data;
• Right to object to processing of your personal data;
• Right to request restriction of the processing your personal data; and
• Right to request the transfer of your personal data
If you wish to exercise any of these rights, please contact the Data Protection Officer.
11. Contacting us
You can contact UCL by telephoning +44 (0)20 7679 2000 or by writing to: University College London, Gower Street,
London WC1E 6BT.
Please note that UCL has appointed a Data Protection Officer. If you have any questions about this Privacy Notice,
including any requests to exercise your legal rights, please contact our Data Protection Officer using the details set
out below:
Data Protection & Freedom of Information Officer data-protection@ucl.ac.uk
12. Complaints
If you wish to complain about our use of personal data, please send an email with the details of your complaint to the
Data Protection Officer so that we can look into the issue and respond to you.
You also have the right to lodge a complaint with the Information Commissioner's Office (ICO) (the UK data protection
regulator). For further information on your rights and how to complain to the ICO, please refer to the ICO website (or
paste https://ico.org.uk/ into your browser).
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Appendix 2. Volunteering Survey
Q1 About you, please complete the following:
Name
Job title
Organisation
Postal address
Email address
Phone number
Q2 Does your organisation run a volunteering programme? (if no, please move to Q.7) If yes, please complete
the following:
Programme name/s
Dates programme/s started (month/year) and stopped (if not ongoing)
Number of volunteers in each programme
Any other information
Q3 Are any of your volunteering programmes set up to improve the wellbeing of volunteers? (If no, move to Q.7)
If yes, please describe the programme(s) below:
Q4 For each volunteering programme set up to improve the wellbeing of volunteers, please identify the wellbeing
components:
Wellbeing specific training/support (please provide details)
Mentoring (please provide details)
Volunteers record wellbeing outcomes (please provide details)
Other wellbeing components (please provide details)
Q5 Do you collect demographic data for your wellbeing volunteers? (If no, please move to Q.6) If yes, please
provide the number of volunteers for each age group and for each ethnicity using Office for national Statistics
(ONS) categories as below:
White (English/Welsh/Scottish/Northern Irish/British; Irish; Gypsy or Irish Traveller; any other White background)
Mixed/Multiple ethnic groups (White and Black Caribbean; White and Black African; White and Asian; any other
Mixed/Multiple ethnic background)
Asian/Asian British (Indian; Pakistani; Bangladeshi; Chinese; any other Asian background)
Black/ African/Caribbean/Black British (African; Caribbean; any other Black/African/Caribbean background)
Other ethnic group (includes: Arab; any other ethnic group not described above)
 <15 years
 25-29 years
 15-19 years  30-34 years
 20-24 years  35-39 years
 White
 Mixed / Multiple ethnic groups
 Asian / Asian British

 40-44 years
 45-49 years
 50-54 years

 55-59 years
 60-64 years
 65-69 years

 70-74 years  85-89 years
 75-79 years  90-94 years
 80-84 years  >94 years

 Black / African / Caribbean / Black British
 Other ethnic group

Q6 Have you publicly shared any information about your volunteer activities relating to wellbeing (e.g. planning,
structure, evaluation, outcomes etc.)? If so, please give links/references to these wherever possible.
Q7 Are you planning on running any future programmes to improve volunteer wellbeing? If yes, please give
details.
Q8 What types of audience are you working with/planning to work with and which age groups? (e.g. people with
dementia, mental health service users, care home residents, etc.)
Q9 Do you work in partnership with health, social care or the third sector, charities or other support organisations?
If so, please give details, including the ways in which you are connected to these external organisations (e.g.
funding, co-produced activities).
Q10 Is there any other information you would like to add about your volunteering for wellbeing programmes?

54

GIVE | VOLUNTEERING FOR WELLBEING

Appendix 3. Project Meeting Agendas
AGENDA: 1st Project Meeting 26/09/2018

AGENDA: 2nd Project Meeting 29/11/2018

11.00-12.30 Natural History Museum

11.00-12.30 Horniman Museum

1. Welcome / Introductions

1. Welcome / Introductions

2. Training

2. Progress after 1st Project Meeting (26/09/2018)

Your training needs?

NHM to identify health inequalities in their location

Training you can offers?

NHM to map potential referral partners to recruit new
volunteers

3. Gantt Chart

Valence House to identify health inequalities in their
location

Any changes that need to be made (e.g. timing)?
Agree next meeting location

Valence House to map potential referral partners to recruit
new volunteers

September progress:
• NHM to identify health inequalities in their location

Horniman to select volunteers for Give from existing
volunteers

• NHM to map potential referral partners to recruit new
volunteers

Horniman to narrow down referral partners to take part in
mentoring framework consultation

• Valence House to identify health inequalities in their
location

3. Invoices
Please encourage your finance people to let me have
invoices ASAP (they will need to be sent to my email
address, so I can process them)

• Valence House to map potential referral partners to
recruit new volunteers
• NHM to select volunteers for Give from existing
volunteers

4. Progress on training:
Identifying your training needs?

• Horniman to narrow down referral partners to take part
in mentoring framework consultation

Training you can offer other people?

4. Survey of ‘Volunteering for Wellbeing’ (via
SurveyMonkey)

5. Volunteering Survey (via SurveyMonkey)
Sent out (16 Nov 2018) and have received a few
responses but keen to get as many as possible so
please could you email onto anyone you know
working with volunteers

Any questions need to be added / removed?
Survey recipients?
5. Twitter

Survey can be accessed via website:
https://culturehealthresearch.wordpress.com/give/
or forwarded by email

Agree date for big push (and send out final press
release)
Agree wording e.g. Brilliant news! We’ve been
awarded a grant from @heritagelottery for
#Volunteering4Wellbeing. A collaboration between
@CHWAlliance @ucl @HornimanMuseum
@NHM_London @ValenceHouse @h_chatterjee
thanks to money raised by National Lottery players
#HLFsupported (feel free to add other individual
twitter names)

6. Reflective journals
These are to be kept by museum staff and volunteers,
either online or on paper
Need to identify the sort of guideline questions that
would be most useful
7. Next Project Meeting?
Needs to take place between Feb-Apr 2019

6. Invoices

Location?

PM to raise purchase orders for first instalment
payments on receipt of invoiced from Museum
Partners

8. Any other business

7. Any other business
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Appendix 3. (continued)

Appendix 4. Workshop Agendas

AGENDA: 3rd Project Meeting 14/02/2019

AGENDA: Natural History Museum Workshop

10.30-12.00 UCL Housman Room

26/06/2019 13.30-16.30

1. Welcome/Introductions

Arrival from 13.15 Please come to the staff and
departmental entrance on Exhibition Road, SW7 5BD (just
south of the public entrance on Exhibition Road), check in
with security to obtain a visitor pass and wait at the
security/information desk to be collected.

2. Progress after 2nd Project Meeting (29/11/2018)
Gantt chart updated with timescale amendments
(enc.)
Examples of volunteer diaries (enc.) posted on Slack
https:// nhmsouthken.slack.com/open

13.30

Refreshments and networking Please help
yourself to tea and coffee

NHM suggestion that reflective journals kept by
volunteer managers, not volunteers, as time and
commitment limited.

13.45 Welcome to NHM and the Give programme BS
and KB, NHM, will welcome delegates and introduce the
Give programme

Need to determine consistent set of guidelines via
Slack

14.00 Museums, Health and Wellbeing: Measuring
impact HC, UCL
14.30 ‘Volunteering for Wellbeing’ survey: Key
findings LT, UCL

NHM and VH identifying local health inequalities and
referral partners to recruit volunteers

14.45 Break with refreshments and networking
Please help yourself to tea and coffee

Horniman to select volunteers from volunteer base
and narrow down referral partners

15.00 The Volunteer experience TN, NHM with Give
Wellbeing Volunteers will share their experiences

3. Volunteering Survey
Results to date 18 responses (enc.) commitment to
NLHF of 50, so please complete this (if you haven’t
done so) and email it to people you know who are
Volunteer Managers etc.

15.15 How can volunteering for wellbeing be
embedded organisationally? HC will facilitate an open
creative discussion in small groups and feedback
conclusions

Takes average 13 mins to complete via:
https:// culturehealthresearch.wordpress.com/give/
or link: https:// www. surveymonkey.co.uk/ r/29H93WB

16.15

Concluding comments BS and NHM Team

AGENDA: Joint Horniman and Valence House
Workshop 28/08/2019 13.00-16.30

4. Training
Workshop(s): One based centrally or three? Bearing
in mind local volunteers to attend, determine
provisional dates

Arrival from 13.00 Please come to the reception in the
visitor centre at Valence House Museum, Becontree
Avenue, Dagenham, RM8 3HT.

Valence House: Volunteer training in object handling
and collection research techniques; Alzheimer’s
Society training volunteers and staff to deliver audio
object descriptions and become Dementia Champions

13.00 Refreshments and networking Please help
yourself to tea and coffee
13.15 Welcome to Valence House and the Give
programme LW, Valence House, will welcome delegates
and introduce their contribution to the Give programme

NHM: 8-10 Learning Volunteers training by existing
staff and volunteers in wellbeing resources and
facilitation of Focus Points

13.30 The Horniman’s Give programme CR,
Horniman, will introduce their contribution to the Give
programme

Horniman: Recruit Engage Volunteers via community
partners and assess baseline wellbeing of new
volunteers

13.45 Museums, Health and Wellbeing: Measuring
impact HC, UCL

Implement shared training spreadsheet (via
DropBox?)

14.15 ‘Volunteering for Wellbeing’ survey: Key
findings LT, UCL

5. Any other business

14.30 Break with refreshments and networking
Please help yourself to tea and coffee
15.15 How can volunteering for wellbeing be
embedded organisationally? HC will facilitate an open
creative discussion in small groups and feedback
conclusions
16.15
Team
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Appendix 5. Participant Information Sheet
Museum
logo here

PARTICIPANT INFORMATION SHEET FOR MUSEUM VOLUNTEERS
UCL Research Ethics Committee Approval ID Number: 4525/002
YOU WILL BE GIVEN A COPY OF THIS INFORMATION SHEET
Title of Study: Give: Volunteering for Wellbeing (funded by the National Lottery Heritage Fund)
Department: University College London, UCL Biosciences, GEE
Name and contact details of Researcher: Dr Linda Thomson linda.thomson@ucl.ac.uk
Name and contact details of Principal Investigator: Prof. Helen Chatterjee h.chatterjee@ucl.ac.uk
Name and contact details of UCL Data Protection Officer: Thibault Williams t.williams@ucl.ac.uk
Museum: [Name of museum here]
Name and contact details of Museum Volunteer Coordinator [Name and contact details here
1.

2.

3.

4.

5.

Invitation
You are invited to take part in a research project. Your participation is voluntary and before you decide if you
would like to consent to take part in the research, we would like you to understand fully why the project is
being carried out and what participation will involve. Please take time to read the following information
carefully and discuss it with others if you wish. Please ask us if there is anything that is not clear or that you
would like more information about. Take time to decide whether or not you wish to take part in the research
study. The project is led by research staff at UCL. Thank you for reading this.
What is the purpose of the project?
Give: Volunteering for Wellbeing is a National Lottery Heritage Fund project led by UCL on behalf of the
Culture, Health and Wellbeing Alliance in collaboration with the Horniman Museum and Gardens, Natural
History Museum, and Valence House Museum. Made possible by money raised by National Lottery players,
the 15-month project (Sept 2018 - Nov 2019) will improve the accessibility of heritage and open up hidden
and unused collections. The aims of the research are to develop an understanding of how volunteering
programmes can benefit their volunteers. The objectives of the research are to carry out questionnaires and
wellbeing measures every four weeks and (optional) interviews after 8-10 weeks with museum volunteers.
Volunteers will consist of existing volunteers acting as mentors to new volunteers, and newly recruited
volunteers from the local area. Volunteers will be offered training in their roles. Research findings will be
evaluated and translated into a report freely available at the end of the project.
Why have I been chosen?
You have been chosen to take part in the study because you are either an existing volunteer for the [name of
the museum] who would like to become a mentor to a new volunteer, or you have recently been recruited as
a new volunteer, this have may been through a local volunteering organisation.
Do I have to take part?
Your participation in the study is entirely voluntary and it is up to you to decide whether or not to take part. If
you do decide to take part, you will be given this information sheet to keep (and be asked to sign a consent
form). You can withdraw from the research at any time without giving a reason, and without it affecting your
position as a museum volunteer for [name of museum]. If you do decide to withdraw you will be asked what
you would like to happen to any data you have provided up to that point.
What will happen to me if I take part?
You will be involved in the research until the end of the project (Nov 2019). You will be asked to complete a
short questionnaire and wellbeing measure at the start of your participation and about every four weeks, that
should not take more than 15 mins. In the questionnaire, we will ask which activity(ies) you have taken part
in, how involved you were and how much you enjoyed them. We will also ask you about skills you have
acquired, whether you have experienced any other benefits and about training you may have received. For
the first questionnaire, you will be asked to provide details about your age, ethnicity and post code; this
information will be made anonymous and stored securely at UCL. For the wellbeing measure, you will be
asked to rate each of six words describing how you feel out of five. After 8-10 weeks you will be asked to take
part in an (optional) interview with the researcher lasting up to an hour, for you to tell us in more detail about
your volunteering experiences. We will ask for you permission to audio record these interviews. Any
expenses you receive from the museum will be the same as those for museum volunteers not taking part in
the research. You will not be contacted by UCL after the end of this study (30/11/2019) unless you have
specifically indicated to us that you would like to be, and you will continue in your position as a museum
volunteer (depending on arrangements between yourself and the museum). If you choose to withdraw your
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6.

7.

8.

9.

10.

11.

12.

13.

data from the study, the latest date you should inform the researcher about this is the last day of the project
(30/11/2019).
Will I be recorded and how will the recorded media be used?
If you choose to take part in an interview, an audio recording will be made of the conversation between
yourself and the researcher. We will for permission for audio recording on the consent form. The audio
recordings will be only used for analysis and illustration in conference presentations and lectures. No other
use will be made of them without your written permission, and no one outside the project will be allowed
access to the original recordings.
What are the possible disadvantages and risks of taking part?
Any possible disadvantages and risks of taking part are the same as those associated with volunteering for
the museum.
What are the possible benefits of taking part?
Any possible benefits of taking part are the same as those associated with volunteering for the museum.
There are no additional intended benefits to that of volunteering, however, it is hoped that this research will
help more people in the future to access to museum collections.
What if something goes wrong?
Should you wish to raise a complaint about the research/researchers, you should contact the Principal
Investigator at UCL. If you feel that the complaint has not been handled to your satisfaction, then you should
contact the Chair of the UCL Research Ethics Committee ethics@ucl.ac.uk Should you wish to raise a
complaint about something serious happening in the process of volunteering, then this will be handled in the
same way as for other volunteers, through the museum Volunteer Coordinator.
Will my taking part in this project be kept confidential?
All the information that we collect about you during the course of the research will be kept strictly
confidential. The data will be made anonymous and stored in a secure database at UCL. You will not be
able to be identified in any ensuing reports or publications.
Limits to confidentiality
Confidentiality will be respected unless there are compelling and legitimate reasons for this to be breached.
If this were the case, we would inform you of any decisions that might limit confidentiality.
What will happen to the results of the research project?
The results of the research will be published in a report after the project has been completed at the end of
2019. If you would like a copy of the report, you will need to ensure that you have left your contact details
with the researcher for this purpose (and there is space for this at the end of the consent form). Research
findings will be disseminated in academic journal articles or other academic publications. You will not be
identified in the report or in any other publication. Data collected during the course of the project may be
used for additional or subsequent research at UCL.
Local Data Protection Privacy Notice
Notice: The controller for this project is University College London (UCL). The UCL Data Protection Officer
provides oversight of UCL activities involving the processing of personal data, and can be contacted at dataprotection@ucl.ac.uk. The information that is required to be provided to participants under data protection
legislation (GDPR and DPA 2018) is provided by both the ‘local’ and ‘general’ privacy notices. This ‘local’
privacy notice sets out the information that applies to this particular study. Further information on how UCL
uses participant information can be found in the ‘general’ privacy notice https://www.ucl.ac.uk/legalservices/privacy/general-privacy-policy.
The categories of personal data used will be as follows: Name; Age; Ethnicity; and Post code. The lawful
basis used to process your personal data is performance of a task in the public interest, and ‘Research
purposes’ for special category data.

Your personal data will be processed as long as it is required for the research project. If we are able to
anonymise the personal data you provide, we will undertake this, and we will endeavour to minimise the
processing of personal data wherever possible. If you are concerned about how your personal data is being
processed, or if you would like to know more about your rights, please contact UCL in the first instance.
14. Who is organising and funding the research?
The National Lottery Heritage Fund is funding the research. The project led by UCL on behalf of the Culture,
Health and Wellbeing Alliance.
15. Contact for further information
For further information, please contact Linda Thomson at UCL: linda.thomson@ucl.ac.uk
Thank you for reading this information sheet and for considering participation in the research study.
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Appendix 6. Consent Form
Museum
logo here
CONSENT FORM FOR MUSEUM VOLUNTEERS IN RESEARCH STUDIES
Please complete this form after you have read the Information Sheet and listened to an explanation about
the research.
YOU WILL BE GIVEN A COPY OF THIS CONSENT FORM
Title of Study: Give: Volunteering for Wellbeing (funded by the National Lottery Heritage Fund)
Department: University College London, UCL Biosciences, GEE
Name and contact details of the Researcher: Dr Linda Thomson linda.thomson@ucl.ac.uk
Name and contact details of the Principal Investigator: Prof. Helen Chatterjee h.chatterjee@ucl.ac.uk
Name and contact details of the UCL Data Protection Officer: Lee Shailer data-protection@ucl.ac.uk
Museum: [Name of museum here]
Name and contact details of museum Volunteer Coordinator [Name and contact details here]
This study has been approved by the UCL Research Ethics Committee: Project ID number: XXXX
Thank you for considering taking part in this research. The person organising the research must explain the project
to you before you agree to take part. If you have any questions arising from the explanation already given to you,
please ask these before you decide whether to join in. You will be given a copy of this Consent Form to keep and
refer to at any time.
I confirm that I understand that by ticking / initialling each box below I am consenting to this element of the
study. I understand that it will be assumed that unticked / un-initialled boxes means that I DO NOT consent
to that part of the study. I understand that by not giving consent for any one element that I may be deemed
ineligible for the study.
Tick
Box
1.

*I confirm that I have read and understood the Information Sheet for the above study. I have had an
opportunity to consider the information for the above study and what will be expected of me. I have
also had the opportunity to ask questions and these have been answered to my satisfaction.

2.

*I understand that I will be able to withdraw my data from the study should I wish, up to the end of the
study (30/11/2019).

3.

*I consent to participate in the study. I understand that my personal information (including age,
ethnicity and postal code) will be used for the purposes explained to me. I understand that according
to data protection legislation, ‘public task’ will be the lawful basis for processing. I understand that
according to data protection legislation, ‘public task’ will be the lawful basis for processing personal
data; and ‘research purposes’ will be the lawful basis for processing special category data.

4.

*I understand that all personal information gathered in this study will remain confidential and will be
stored anonymously and securely. I understand that I will not be able to be identified once the data
has been collected and that it will not be possible to identify me in any publications.

5.

*I understand that my information may be subject to review by responsible individuals from UCL, the
NLHF and [name of museum] for monitoring and audit purposes.

6.

*I understand that my participation is voluntary and that I am free to withdraw at any time without
giving a reason. I understand that if I decide to withdraw, any personal data I have provided up to that
point will be deleted unless I agree otherwise.

7.

*I understand the potential risks of participating and the support that will be available to me should I
become distressed during the course of the research.
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8.

*I understand that no promise or guarantee of benefits has been made to encourage me to participate.

9.

*I understand that the data will not be made available to any commercial organisations and is solely
the responsibility of the researchers undertaking this study.

10. *I understand that I will not benefit financially from this study or any possible outcomes that may result
from it in the future.
11. *I agree that my anonymised data will be archived and stored securely at UCL until five years after
the end of the research study, and that it may be used by others at UCL for future research. I
understand that if this data is shared, will not be able to be identified.
12. *I understand that the information I have submitted will be published as part of a report. Please
provide your contact details below if you wish to receive a copy of the report.
13. *If I agree to take part in an interview with museum staff or researchers, I consent to my interview
being audio recorded. I understand that the audio recordings will be stored anonymously and
securely and may be used for audit and specific research purposes at UCL. (If you do not want to be
interviewed, you can still take part in the study)
14. *I consent to my photograph being taken for research and recording purposes. I understand that if I
am asked to have a photograph taken for NLHF publicity purposes, then I will be asked to sign a
media consent form. (If you do not want to be photographed for publicity purposes, you can still take
part in the study)
15. *I am aware of who I should contact if I wish to lodge a complaint.
16. *I voluntarily agree to take part in this study.

Name of Participant (Block Capitals)

Date

Signature of Participant

__________________________________

_____________

____________________________________

If you would like your contact details to be retained so that you can be sent/emailed a copy of the report at
the end of the study by researchers at UCL, please provide these below:
Address of Participant

Email Address of Participant (optional)

______________________________________________

________________________________
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Appendix 7. Descriptive Statistics
Table 10.0: Mean and standard deviation
(SD) SWEMWBS and MWM total scores:
Horniman

Table 10.2: Mean and standard deviation
(SD) SWEMWBS total scores: NHM
SWEMWBS

All Volunteers mean (SD)
Sessions
Session 1
Session 2
Session 3
Session 4
Session 5

SWEMWBS
21.789 (2.574)
21.502 (2.635)
22.534 (1.671)
23.000 (1.424)
19.890 (1.160)

MWM
23.900 (2.558)
22.000 (2.539)
24.500 (1.491)
22.500 (0.236)
19.000 (1.414)

Sessions

Session 1

Session 2

Session 3

Session 4

Session 5

MWM items
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired

All Volunteers

Session 2

23.617 (2.566)

Session 3
Session 4
Session 5

Table 10.1: Mean and standard deviation
(SD) MWM item scores: Horniman

Session 6

All Volunteers
mean (SD)
3.900 (0.738)
3.700 (1.059)
4.400 (0.699)
4.000 (0.816)
3.800 (0.632)
4.000 (0.816)
3.600 (0.699)
3.700 (0.823)
3.900 (0.738)
3.600 (0.516)
3.700 (0.483)
3.700 (0.949)
4.000 (0.471)
4.000 (0.667)
4.125 (0.736)
4.225 (0.376)
3.875 (0.312)
4.375 (0.456)
3.500 (0.236)
3.000 (0.000)
4.000 (0.000)
3.500 (0.236)
4.000 (0.000)
4.500 (0.236)
3.000 (0.000)
2.500 (0.236)
3.500 (0.236)
3.500 (0.236)
2.500 (0.236)
4.000(0.471)

mean (SD)

Sessions

Session 7
Session 8

23.099
(2.515)
21.580
(3.769)
21.969
(3.034)
24.201
(2.177)
22.410
(2.307)
22.651
(3.296)

Champions

Buddies

24.689
(2.102)
22.502
(2.446)
22.278
(3.874)
21.629
(2.878)
23.140
(1.433)
21.949
(2.049)
21.946
(2.482)

20.760
(0.780)
24.690
(2.340)
19.787
(3.425)
22.877
(3.917)
27.030
(0.000)
23.640
(2.964)
24.530
(5.049)

Table 10.3: Mean and standard deviation
(SD) MWM total scores: NHM
MWM
Sessions
Pre-session
4
Post-session
4
Pre-session
6
Post-session
6
Pre-session
7
Post-session
7
Pre-session
8
Post-session
8
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mean (SD)
All Volunteers
23.909 (3.646)
25.182 (1.940)
23.792 (1.999)
26.741 (3.105)
23.136 (5.070)
20.482 (4.567)
23.844 (2.515)
21.922 (4.460)

Champions

Buddies

24.625
(3.503)
24.875
(1.553)
23.714
(2.373)
25.857
(3.270)
23.000
(5.292)
21.412
(5.003)
23.286
(2.312)
22.143
(4.422)

22.000
(4.000)
26.000
(3.000)
24.000
(0.000)
29.000
(0.000)
23.500
(5.500)
18.000
(2.000)
25.333
(2.887)
21.333
(5.508)
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Table 10.4: Mean and standard deviation (SD) MWM item scores: NHM
Sessions MWM items

Session
4

Session
6

Session
7

Session
8

Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired

All Volunteers mean (SD)
Pre-session
Post-session
3.828 (1.168)
3.227 (1.330)
4.364 (0.674)
4.182 (0.751)
4.318 (0.783)
4.000 (0.775)
4.000 (0.632)
3.792 (1.077)
4.102 (0.539)
3.896 (0.593)
4.376 (0.804)
3.624 (0.668)
3.636 (0.924)
3.455 (1.214)
4.000 (1.095)
4.000 (0.894
4.136 (1.142)
3.636 (1.362)
4.026 (0.638)
3.572 (1.117)
4.285 (0.461)
4.000 (0.775)
4.155 (0.618)
3.987 (0.776)

3.136 (1.227)
3.864 (1.185)
4.591 (0.491)
4.409 (0.917)
4.500 (0.500)
4.591 (0.491)
4.208 (0.601)
3.961 (1.420)
4.481 (0.674)
4.585 (0.665)
4.896 (0.300)
4.481 (0.674)
3.300 (0.913)
2.718 (1.162)
3.582 (0.905)
3.355 (0.948)
3.864(0.839)
3.327 (0.771)
3.312 (1.101)
2.883(1.222)
3.701 (0.900)
3.792 (1.167)
4.403 (0.490)
4.052 (0.739)

Champions mean (SD)
Pre-session
Post-session
4.125 (1.126)
3.125 (1.553)
4.500 (0.535)
4.250 (0.707)
4.250 (0.886)
4.375 (0.518)
4.286 (0.756)
3.714 (1.287)
4.140 (0.639)
3.858 (0.638)
4.143 (0.833)
3.859 (0.639)
3.875 (0.835)
3.625 (1.302)
4.000 (1.195)
4.000 (0.926)
4.000 (1.309)
3.500 (1.152)
4.286 (0.452)
3.286 (1.161)
4.143 (0.350)
4.000 (0.728)
3.964 (0.544)
3.858 (0.833)

Table 10.5: Mean and standard deviation
(SD) MWM total scores: Valence House
Pre-session

Post-session

Session 1
Session 2
Session 3
Session 4
Session 5

23.333 (5.003)
24.000 (5.568)
19.000 (3.000)
17.500 (5.500)
12.000 (3.000)

26.667 (2.309)
27.333 (3.055)
24.000 (3.000)
23.500 (0.500)
27.000 (1.000)

3.000 (1.000)
3.500 (0.500)
4.000 (1.000)
4.000 (1.000)
4.500 (0.500)
3.000 (0.500)
4.000 (0.500)
4.000 (0.500)
4.000 (0.500)
4.000 (0.500)
5.000 (0.500)
3.000 (0.500)
3.000 (1.000)
3.000 (1.000)
4.000 (1.000)
4.000 (1.000)
4.500 (0.500)
4.000 (1.000)
3.333 (0.577)
4.333 (0.577)
4.667 (0.577)
4.000 (1.000)
4.667 (0.577)
4.333 (0.577)

3.500 (0.500)
4.500 (0.500)
4.500 (0.500)
4.500 (0.500)
4.500 (0.500)
4.500 (0.500)
4.000 (0.500)
5.000 (0.500)
5.000 (0.500)
5.000 (0.500)
5.000 (0.500)
5.000 (0.500)
2.500 (0.500)
2.500 (0.500)
3.000 (1.000)
3.500 (0.500)
3.500 (0.500)
3.000 (0.500)
3.000 (2.000)
3.333 (1.528)
3.667 (1.155)
4.000 (1.000)
4.333 (0.577)
3.667 (0.577)

Table 10.6: Mean and standard deviation
(SD) MWM item scores: Valence House

All Volunteers mean (SD)
MWM

3.000 (1.414)
3.625 (1.302)
4.625 (0.518)
4.375 (1.061)
4.500 (0.535)
4.625 (0.518)
4.286 (0.700)
3.571 (1.498)
4.286 (0.700)
4.429 (0.728)
4.858 (0.350)
4.826 (0.700)
3.600 (0.862)
2.800 (1.352)
3.800 (0.828)
3.300 (1.095)
4.000 (0.926)
3.450 (0.886)
2.429 (0.728)
2.714 (1.161)
3.714 (0.881)
3.714 (1.278)
4.429 (0.495)
4.196 (0.847)

Buddies mean (SD)
Pre-session
Post-session

Sessions MWM items

Session
1

Session
2

Session
3

Session
4

Session
5
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Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic
Excited
Happy
Inspired
Active
Alert
Enthusiastic

All Volunteers mean (SD)
Pre-session
Post-session
3.333 (0.577)
4.000 (1.000)
4.333 (1.155)
3.667 (1.155)
4.000 (1.000)
4.000 (1.000)
3.667 (0.577)
4.000 (1.000)
4.333 (1.155)
4.000 (1.000)
4.000 (1.000)
4.000 (1.000)
3.500 (0.500)
3.500 (0.500)
4.000 (1.000)
3.000 (1.000)
2.500 (0.500)
3.000 (0.000)
3.000 (1.000)
3.000 (1.000)
2.500 (0.500)
2.500 (0.500)
3.500 (1.500)
3.000 (1.000)
3.500 (0.500)
3.500 (0.500)
3.500 (0.500)

4.000 (1.000)
4.667 (0.577)
4.333 (0.577)
4.333 (0.577)
4.667 (0.577)
4.667 (0.577)
4.000 (1.000)
4.667 (0.577)
4.667 (0.577)
4.667 (0.577)
4.667 (0.577)
4.667 (0.577)
4.500 (0.500)
3.833 (1.042)
4.000 (0.000)
4.000 (1.000)
3.500 (0.500)
4.000 (0.000)
4.000 (0.000)
4.000 (0.000)
4.000 (0.000)
4.000 (0.000)
4.000 (0.000)
3.500 (0.500)
4.500 (0.500)
4.500 (0.500)
4.500 (0.500)

Excited
Happy

3.500 (0.500)
3.500 (0.500)

4.500 (0.500)
4.000 (0.000)

Inspired

3.500 (0.500)

5.000 (0.000)
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Appendix 8. Wellbeing Words/Phrases from Personal Meaning Maps: NHM
Words or phrases
Physical health / Healthy
Happiness / Happy
Physical
Mental health
Planet
Proactive
Balance
/ Mental balance
Financial
security / Security
Purpose
Learning
Respect
Mobility
Resources
Peace / Peaceful
Satisfaction
Safety
/ Feeling safe
Self-acceptance
Caring / Caring for others
Self-confidence
Contentment / Contented
Self-worth
Exercise
Shelter
Giving
Hobbies
Sleeping
Interests
Space
Joy / Joyful
Stress free
Kindness / Kind
Sustainable
Living
well
Thinking
Music
/ Choral music
Nature
Travel
Outlook
Positive
True /to
self outlook
Positive / Positivity
Self-fulfilment
Stability
Time management / On time
Valued

Frequency

10
9
6

3

2

Words or phrases
Acceptance
Access
Actions
Active
Ambition
Awareness
Calm
Caring
Choice
Comfort
Compassion
Concerned
Contributing
Creating
Curious
Dealing with
Direction
Eating Empathy
Expectations
Experiences
Expressing
Fitness
Freedom
Fresh air
Fullness
Green
Harmony
Healthcare
Home
Hope
Housing
Identity

Frequency

1

Words or phrases
Inspired
Interested
Knowing
Leisure
Lifestyle
Listened to
Loved
Mind, body, spirit
Money
Motivation
No worries
Nutrition
Open to change
Overcoming
Physical
Planet
Proactive
Purpose
Respect
Resources
Satisfaction
Self-acceptance
Self-confidence
Self-worth
Shelter
Sleeping
Space
Stress free
Sustainable
Thinking
Travel
True to self

Frequency

1

Appendix 9. Interview Questions
Museum staff interviews
GIVE Project overview: aimed to contribute to the wellbeing of local people with health inequalities through sustainable
volunteer programmes connected to making hidden / unused collections more accessible.
Interview research purpose: How staff think wellbeing could be embedded organisationally within volunteer programmes
for staff as well as volunteers.
GIVE Project set up to encourage diversity of volunteers, alongside establishing how to embed wellbeing in volunteer
training, organisationally as well as for individuals. This interview aims to find out the extent you think this has been
achieved, how you would go about encouraging diversity in the future, how you would support wellbeing in your volunteers
and match that in your staff.
1.

Volunteers
•
What level of involvement with volunteers do you have in your role at the museum? Prompt: Are you in contact with
volunteers, or have you had previous experience of volunteers?
•
What advantages or disadvantages do you think volunteers bring to the Museum?

2.

Diversity
•
How do you think the diversity of volunteers might be improved? Prompt: How do think this can be sustained?

3.

Training
•
How can wellbeing be embedded into staff and volunteer training? Prompt: How do you think this can be sustained?

4.

Organisational
•
How do you think wellbeing should be embedded organisationally? Prompt: This might include staff and volunteer
wellbeing training (if not mentioned); improving wellbeing for museum visitors (staff and volunteers if not mentioned).
•
What do you think can be done at senior management level to ensure wellbeing is strategically integrated into the
heritage sector?

5.

Any other comments
•
Is there anything else you would like to say? Prompt: About the GIVE Project?
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Museum volunteer interviews
Research purpose: To explore the impact on volunteer wellbeing of the GIVE: Volunteering for Wellbeing Project and the
training at the Horniman / NHM / Valence House
The interviewer should know:
•
Whether the volunteer is a Volunteer Buddy (recruited from the existing / Learning Volunteer Programme) or an
Engage Volunteer / Wellbeing Champion / one of a Buddy Pair (recruited especially for this project)
•
How many sessions volunteers were involved with
•
Their preferred pronoun
Interviewer to confirm these details with the volunteer.
If interviewee stopped being a volunteer before the end of the project, interviewer to ask: What made you decide to leave?
Introduction
• Researcher working for UCL
• Background to the Give Project research
• Explain the interview format: 1 hour, 7 main questions, semi-structured (key question in bold text)
1. Background information
• How long have you been volunteering at the museum for?
• What voluntary role do you have?
• Why did you seek this role/volunteering at the museum?
• What do you enjoy most about being an Engage Volunteer / Wellbeing Champion / Buddy?
2. Personal wellbeing
• Have you made any changes to your own life as a result of this project? Prompts: Did you feel inspired to make any
changes? Do you think these changes are permanent? Do you see the world any differently from how you saw it before?
• Do you feel your wellbeing has changed in any way throughout the project? Prompts: In what way? How do you
think the project has contributed to this?
3. Personal contribution
• Have you made any changes to your own life as a result of volunteering? Prompts: Did you feel inspired to make any
changes? Do you think these changes are permanent? Do you see the world any differently from how you saw it before?
• Have you contributed personally to the project or wellbeing resource? Prompts: What are these? How do you feel
about the contributions you have made?
4. Working as a team / feeling connected
• How did you find working with the other Buddies/Champions? (Interviewer needs to know whether they are
interviewing a Buddy or a Champion) Prompts: What did you like about it? Could anything have been done better?
• Did you make any connections with other people? Prompt: Is there anyone else you think you made a connection with?
• How do you feel about the support that the museum staff gave you? Prompts: What did you like about it? Could anything
be improved?
• Has this project affected how connected you feel with your local community? Prompts: For example, other people in your
local neighbourhood. What makes you say that?
5. Session content
• What did you think about the sessions? Prompts: Were there too many, or not enough? What about the pacing, were
the sessions too quick or too slow? Was there too much to take in, or not enough? What was good about the sessions?
Was there anything that you felt didn’t work well in the sessions?
• What was your favourite session? Prompt: Why do you think this is?
• Have you received any additional training? Prompts: How did you find the training? What was good about the training?
Was there anything that you felt didn’t work well in the training? For example, Buddy training before the project started.
6. Perception of Volunteering
• Has your perception of volunteering changed during this project? Prompts: How have they changed? In what
ways?
• Do you have any plans to continue volunteering if any other volunteer opportunities come up? Prompts: For other
museums? Outside of museums?
7. Perceptions of Museums
•
Do you plan to visit any other Museums or Galleries more regularly after this project finishes? Prompt: Have
you got anywhere in mind?
•
Has the way you think about the museum changed? Prompts: How have they changed? In what ways?
8. Any other comments
•
Are there any other comments you would like to make?
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Fife Cultural Trust, Dunfermline
Glenside Hospital Museum, University of the
West of England, Bristol
Gloucester Culture Trust
Hampshire Cultural Trust, Forest Arts Centre
Helston Railway Preservation Company, Cornwall
Heron Corn Mill (Beetham) Ltd, Cumbria
Heritage Doncaster, Doncaster Museum and
Art Gallery
Horniman Museum & Gardens, London
Involving Residents, Oxford
Lauderdale House, Waterlow Park, Highgate,
London
The Listening Place (UK), London
Mountain Heritage Trust, Bencathra Field Centre,
Cumbria
Museum of London Archaeology
Museum of Oxford, Oxford City Council
Museum in the Park, Stratford Park, Stroud
The Story Museum, Oxford
Natural History Museum, London
Oxford University Museum of Natural History
The Pankhurst Centre, Manchester
Pembroke Dock Heritage Centre,
Pembrokeshire
Pontefract Museum, Wakefield Council,
Museums and Castles, West Yorkshire
Port Sunlight Village Trust and Museum, Wirral
The Reader, Calderstones Volunteering,
Merseyside
Rhondda Heritage Park, Welsh Mining
Experience
River & Rowing Museum, Henley-on-Thames,
Oxfordshire
Royal Airforce (RAF) Museum, Colindale,
London and Cosford, Shropshire
Royal College of Music Museum
Southampton Cultural Services at
Southampton City Art Gallery and Sea City
Museum
Southside House, Wimbledon
Starfish Services, Staffordshire
Tamworth Castle, Birmingham
Theatre Royal Nottingham, University of
Nottingham
Tredegar House, National Trust, Newport
UCL Museums, University College London (Art
Museum, Grant Museum and Petrie Museum)
The Whitworth Art Gallery, University of
Manchester
Wrexham County Borough Museum & Archives

Thanks to:
All of the new and established museum volunteers
who participated in the Give Project, the museum
staff who supported and trained them and their
referrers from local third sector and recruitment
agencies. We would also like to thank the following
museums, heritage, community, arts and voluntary
organisations for completing the Volunteering for
Wellbeing Survey:

Barnsley Museums (across five sites): Cannon
Hall, Cooper Gallery, Elsecar Heritage Centre,
Experience Barnsley and Worsbrough Mill
Battersea Arts Centre, London
Beaney House of Art and Knowledge,
Canterbury
Bexhill Museum, East Sussex
Brent Museum and Archives, London
British Museum, London
Brooklands Museum, Weybridge, Surrey
Calderdale Industrial Museum Association,
Halifax
Ceredigion Museum, Ceredigion County Council
The Charterhouse, London
Chirk Castle, National Trust, Wrexham
Clivedon Estate, National Trust, Taplow
Colchester and Ipswich Museums
Cosmeston Lakes and Medieval Village,
Glamorgan
Culture Volunteers, Poole, Dorset
Darlington Railway Museum, Durham
Devizes Outdoor Celebratory Arts, Somerset
Dorich House Museum, Kingston Vale, London
Dudley Canal Tunnel and Limestone Mines
Egypt Centre Museum, Swansea University
Fabrica Arts Centre, Brighton
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