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CENTRE FOR BEHAVIOUR CHANGE

Enviro-Hub

Welcome to the CBC 

Enviro-Hub launch

@UCLBehaveChange

#EnviroHub
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The IPCC Report:

A Call to Action

Dr Jo Hale, Centre for Behaviour Change

@DrJoHale | jo.hale@ucl.ac.uk
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IPCC: Global Warming of 1.5ºC

Human activities are estimated to have 

caused global warming of 1ºC. 

To avoid catastrophic climate change 

and limit warming to 1.5ºC, we must 

reduce global emissions by 45% by 2030. 

Current commitments to reduce emissions 

are likely to lead to warming in excess of 

3ºC. 

"There is no historical 

precedent for the scale of 

the necessary transitions, 

in particular in a socially 

and economically 

sustainable way."

IPCC (2018). Special Report: Global Warming of 1.5 ºC
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Our socioeconomic systems are 

characterised by unsustainable 

consumption, but many still fail to 

meet social and economic needs.

As well as climate change, this 

impacts:

• Biodiversity

• Ocean acidification

• Land use

• Biogeochemical flows

• Ozone layer

• Pollution and new substances

IPPR: This is a Crisis

Laybourn-Langton, Rankin & Baxter (2019). This is a crisis: 

Facing up to the age of environmental breakdown. IPPR.
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Individual and community behaviour changes

These solutions are estimated by 

Drawdown to contribute to 20% of 

emissions reduction

Overall Emissions 

Reduction 2020-2050

Energy & Materials Food Transport 

Agriculture & Land Management

Williamson et al. (2018). Climate Change Needs Behavior Change: Making 

the Case For Behavioral Solutions to Reduce Global Warming. Rare.
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Travel

Use mass transit rather than flying

Walk or cycle short distances

Switch to fuel-efficient vehicles

Drive electric vehicles

Replace business travel 

with teleconferencing 

Food and products

Reduce food waste

Buy local, seasonal food

Reduce meat and dairy consumption

Buy fruit imported by boat instead of plane

Buy low-GHG alternatives to aluminium 

products

Buildings

Use low-carbon building materials

Move to a smaller home

Lower the thermostat

Install heat pumps

Insulate buildings

Appliances

Line dry laundry

Use air conditioning substitutes

Use energy-efficient appliances

Reduce hot water temperatures

Politics

Engage through civic channels to 

encourage carbon reducing policies

20
examples for individual 

behaviour change

Behaviours in the IPCC report
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The IPCC report sets out an urgent call to action for everyone from leaders in 

national and local government to citizens individually and collectively. 

The necessary actions will involve a coordinated effort to change a wide range of 

behaviours impacting our natural systems

Understanding behaviour is also at the heart of implementing policies

• Identifying who needs to do what, when and how?

• Using evidence-based strategies for changing individual and collective behaviour

• Ensuring strategies are likely to be effective in local contexts

A call to action
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Manifesto for the creation of 

an Interdisciplinary and 

intergovernmental Panel on 

Behavioral Change or “IPBC”

Over 500 

signatures

50 
countries

• To bring together specialists in relevant 

domains

• To propose concrete measures for civil 

society

• To facilitate behavioral change for more 

sustainable, equitable, and desirable 

development

• To provide strategies, measurement 

tools, and methods or “toolkits”

Networks for change
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CENTRE FOR BEHAVIOUR CHANGE

Enviro-Hub

Networking and 

brainstorming the 

‘2-4-8’ way

@UCLBehaveChange

#EnviroHub
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CENTRE FOR BEHAVIOUR CHANGE

Enviro-Hub

Find one person you have never 

worked with before

Tell each other about your areas of research or expertise 

and why you are interested in the Enviro-Hub. 
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CENTRE FOR BEHAVIOUR CHANGE

Enviro-Hub

Find another pair you have never 

worked with before

Introduce yourselves, why you are interested in the 

Enviro-Hub, and what aims it could help to achieve.
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CENTRE FOR BEHAVIOUR CHANGE

Enviro-Hub

… Seminars ● Policy briefings ● Databases ● Hackathons ● Public events 

Research reports ● Blogs ● Consultancy ● Collaboration forum ● Workshops 

Toolkits ● Citizen science ● Academic publications …

Find another group of four you have never 

worked with before (if you can!)

Brainstorm what activities and outputs you think the Enviro-Hub 

should facilitate and add them on Post-Its to the Hub Wall. 
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Outcomes
Ideas, emerging themes and next steps
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More than 50 ideas 
for the aims, activities and outputs of the Enviro-Hub were generated 

during the networking activity. Many of these ideas could be grouped 

together in relation to:

Big Issues
The kinds of environmental and societal problems that the Enviro-

Hub aims to address

Objectives
The main activities and outputs that the Enviro-Hub could facilitate

Starting at UCL
Building on the wealth of opportunities within UCL and our existing 

networks to test new ideas and champion effective solutions
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Big Issues
The kinds of environmental and societal problems that the Enviro-

Hub aims to address.

• Threats to our planet and ourselves from energy demand, waste 

and the relationship between climate and immune systems.

• Economic, social and cultural aspects of environmental 

behaviour: What are the human factors and consequences? How 

can we bridge from individuals to organisations? How can we 

examine the costs to GDP, innovation and health care? 

• The role of new technologies in mitigating climate change and 

environmental damage.

• The need to learn from existing evidence and develop a long-

term research agenda in order to tackle the most difficult 

challenges
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Objectives
The main activities and outputs that the Enviro-Hub could facilitate

Bringing people together
Create a space to interact, share knowledge and enquiries between

• Researchers

• Publics 

• Industries and developers

• Policy makers

• Local and national governments

Connecting skills, ideas and resources
• Listen to academic and industry perspectives on the same problems

• Facilitate ways to co-produce solutions with the public

• Help to match the right skills with the right funding

• Support an ideas lab to test initial concepts for further development

• Create concrete tools for local authorities and bottom-up initiatives
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Starting at UCL
Building on the wealth of opportunities within UCL and our existing 

networks to test new ideas and champion effective solutions

Break silos and harness our networks
“Lots of behaviour change activity is going on around UCL, so could 

Enviro-Hub somehow marshall these and make them into something 

bigger than the sum of its parts?”

• Research ‘speed dating’

• Student-led, multidisciplinary, co-supervised, project-based 

learning programmes

UCL as a test bed and a role model for change
• UCL-based sustainable behaviour research

• Department-wide challenges

• Innovative ways to do ‘conferences’ 

• Engaging events and discussions - TedX, interdisciplinary panels, 

public events, flash talks, “What I think about when I think about…”
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Links and 

Resources
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Reports from the Event Slides

• IPCC (2018). Special Report: Global Warming of 

1.5ºC

• Laybourn-Langton, Rankin & Baxter (2019). This 

is a crisis: Facing up to the age of environmental 

breakdown. IPPR.

• Williamson et al. (2018). Climate Change Needs 

Behavior Change: Making the Case For 

Behavioral Solutions to Reduce Global Warming. 

Rare.

Manifesto for the creation of 

an Interdisciplinary and 

intergovernmental Panel on 

Behavioral Change or 

“IPBC”

gieco-ipbc.org/en/
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https://www.ipcc.ch/sr15/
https://www.ippr.org/research/publications/age-of-environmental-breakdown
https://www.rare.org/sites/default/files/2018 CCNBC Report.pdf
https://gieco-ipbc.org/en/


UCL Environment and Sustainability 

Groups

UCL Environment Domain 

UCL Sustainability

UCL Grand Challenges

UCL Climate Action Society

PALS Green Impact

Please contact jo.hale@ucl.ac.uk to 

let us know about other groups not 

listed here. 

For research groups, departments 

and institutes see UCL Iris

iris.ucl.ac.uk
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https://www.ucl.ac.uk/research/domains/environment
https://www.ucl.ac.uk/greenucl/
https://www.ucl.ac.uk/grand-challenges/
http://studentsunionucl.org/clubs-societies/climate-action-society
https://www.ucl.ac.uk/pals/pals-green-awareness
http://iris.ucl.ac.uk/iris/


UCL Centre for Behaviour Change

The Centre for Behaviour Change is a unique 

initiative, harnessing the breadth and depth of 

academic expertise in behaviour change at UCL to 

address key challenges facing society. 

Our activities include:

• Cross-disciplinary events

• Evidence-based consultancy

• Training and teaching

• Communities for policy-makers, practitioners and 

researchers

• Cross-disciplinary research
ucl.ac.uk/behaviour-change
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https://www.ucl.ac.uk/behaviour-change/


CBC Hubs

Hubs are ‘member-led’ initiatives with guidance and 

support from the CBC which aim:

• To facilitate engagement between academics 

and partners across public, third, commercial 

and government sectors

• To support access to academic expertise

• To facilitate and support cross-disciplinary 

research activity, events, discussion of ideas and 

exchange of news and information

ucl.ac.uk/behaviour-change/

cbc-hubs
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https://www.ucl.ac.uk/behaviour-change/cbc-hubs/
https://www.ucl.ac.uk/behaviour-change/cbc-hubs/


@UCLBehaveChange #EnviroHub

ucl.ac.uk/behaviour-change/cbc-hubs/enviro-hub 


