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Governance of mining today

• Growing recognition that a well-managed mining sector can 
support wide range of development outcomes across the 
Sustainable Development Goals

• There are a plethora of governance frameworks at multiple 
scales that seek to reinforce the social, environmental and 
economic outcomes of mining: e.g. Africa Mining Vision, EITI, 
GRI, Model Mining Development Agreement, IRMA, Natural 
Resource Charter, ICMM, etc

• Social License to Operate processes are now commonly used to 
secure consent and involvement of local community 
stakeholders. How to secure it is not a straightforward exercise. 
It does not come as a surprise that EY considered it the #1 
business risk in 2019-2020
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The imperative for change

• The adoption of the Sustainable Development Goals represents 
a paradigm shift—a political consensus on holistic outcomes 
that the mining sector should support

• The sector-specific and fragmented nature of current mining 
governance is incompatible with the holistic decision-making 
needed to implement the SDGs

• The Social License to Operate approach does not accommodate 
the nexus of environmental, social and economic concerns at 
multiple levels of spatial and temporal scales
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The Sustainable Development License to Operate



Processes to develop normative content of SDLO



More on principles and policy options to operationalize the SDLO

❖ Detailed principles (derived from all 17 SDGs and 169 Targets): 
Decisions about mining should …

❖ Contribute to better infrastructure
❖ Maximise health and well-being for all
❖ Deliver long-term growth and innovation
❖ Minimise impacts on other resources
❖ Maintain or enhance ecosystems and biodiversity
❖ Involve engagement and collaboration
❖ Be transparent and accountable
❖ Ensure policy coherence with other issues/sectors

❖ Policy options and opportunities:

❖ Wide variety of policy options available to implement 
above principles, across mining value chains 

❖ Key opportunities for policy innovation focus on: greater
transparency and accountability; resource nexus planning
(balancing mining with other resources); and international
cooperation between exporting and importing countries             

Source: World Bank (2009)
❖ Best practice:

❖ Upwards harmonisation of international standards along mining value 
chains





Practical implications in diverse contexts

• Security of supply — need for coherent governance across the 
whole value chain with overarching sustainable development 
objectives

• Artisanal and small-scale mining — needs to be recognized as a 
distinct and legitimate sector that requires a specific governance 
approach

• Development minerals — acute need for strategic policy and 
legal frameworks, principally at the national level, derived from 
the SDGs and Targets

• Integrated resources governance — need for holistic 
governance underpinned by strategic environmental impact 
assessment, spatial or landscape planning, and mainstreaming 
of natural capital accounting
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UNEA-4 Resolution on Mineral Resource Governance

Requests UNEP, alongside relevant UN entities and stakeholders, to:

Based inter alia on IRP report on Mineral Resource Governance,
to collect information on sustainable practices, identify 
knowledge gaps & options for implementation strategies

Undertake an overview of existing assessments of different 
governance initiatives and approaches on sustainable 
management of metal and mineral resources

Report to UNEA-5 in February 2021



Specific options for next steps

• Global international agreements (International Minerals 
Agency?) — focusing on mainstreaming of sustainable 
development across mining value chains (e.g. price stability 
coupled with sustainability standards).

• Global platform — for continued dialogue and advocacy on cross-
cutting issues illuminated by the SDLO. 

• Regional platforms — to engage host and home regions on issues 
of sustainable development and security of supply, reconciled 
through commitments such as the Africa Mining Vision and EU 
Raw Materials Initiative.

• National level — voluntary definition of paths to the SDLO 
(starting with SDLO gap analysis and benchmarking to determine 
the extent to which existing national policies, laws and regulations 
are aligned to the SDLO principles and aspirational goals)
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Recommendations for practical near-term actions to improve global mining 
governance, informed by and compatible with the SDLO: Build on selected initiatives

• 94 Equator Principles Financial Institutions (EPFIs) — towards 
upward harmonization of global standards of good practice 
anchored on the SDLO

• Global Pact for the Environment ) — add extractives dimension 

• CMVs — national determined paths for SDLO for continued dialogue 
and advocacy on cross-cutting issues illuminated by the SDLO. 

• OECD Guiding Principles for Durable Extractive Contracts — to 
secure fairer deals 

• WEF RMDI (MVM), Shared Value Initiative — to align views on what 
constitutes shared value

• Principals Group (GRI, RMDI, IGF, WRF, IRP, EITI, ICMM, etc) —
consolidation of existing instruments
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Deep diving on the upward consolidation of MRG 
Initiatives: The value proposition
 More collective investment on systemic issues and understanding the pathways 

to change would improve policy uptake and rate of compliance: From process-
oriented outcomes to real change

 Greater effort to find synergies between voluntary instruments and regulatory 
(mandatory) ones could contribute to the design and piloting of “smart 
regulation” especially in a pre-regulatory environment

 Linking an initiative to other well-known initiatives would strengthen buy-in. 
This confers legitimacy and improves the branding potential of a scheme

 Co-creation of repositories of knowledge, information, good practices improves 
efficiency and avoids duplication of efforts

 Greater coordination offer opportunities to provide the same level of focus 
throughout the entire MRG value chain

 The development of a core set of cross-cutting standards could curb initiative 
fatigue and proliferation of standards

 Common metrics would boost inter-operability among MRG instruments

 Reduction of the cost of compliance, administrative burden and the potential of 
a race to the lowest common denominator: A common interest of all the 
parties concerned



Thank you

The full report, Summary for Policymakers, 

Factsheet, Infographic and video can be accessed at:

https://www.resourcepanel.org/reports/mineral-

resource-governance-21st-century

https://www.resourcepanel.org/reports/mineral-resource-governance-21st-century

