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Context: Missions in the UK Space Sector 

Risks Opportunities

UK space strategy

Space industry is looking for direction 
and recognizes its impact on societal 
challenges

Space industry is collaborative and 
interlinked

Limited political center of gravity

Path-dependency of sector-based 
policies

Non-aligned funding structures



Challenge



Challenge: From Step 1 to Step 0

Step 1 Scoping Identify a challenge and mission to be 
addressed by the roadmap 

Step 2 Baseline Conduct baseline analysis for the mission

Step 3 Vision & goals Create a vision and set up goals and targets for 
the mission

Step 4 Innovation 
pathways

Select innovation pathways to accomplish the 
mission

Step 5 Policy roadmap Co-design a mission-driven policy roadmap 

Step 6 Policy learning Ensure ongoing reflection and policy action 
learning



Challenge: From Step 1 to Step 0

Step 0 Framing Re-frame the problem and lay the 
foundations for a missions approach

Step 1 Scoping Identify a challenge and mission to be 
addressed by the roadmap 

Step 2 Baseline Conduct baseline analysis for the mission

Step 3 Vision & goals Create a vision and set up goals and targets for 
the mission

Step 4 Innovation 
pathways

Select innovation pathways to accomplish the 
mission

Step 5 Policy roadmap Co-design a mission-driven policy roadmap 

Step 6 Policy learning Ensure ongoing reflection and policy action 
learning



Challenge: Step 0

Problem 
What does it mean to introduce a new policy approach and framework (challenge-driven missions) 
into a complex system (the UK space sector)?

Our challenge 
1. To investigate how the UK space sector can be seen and understood differently so as to 

accommodate challenge-driven missions, and
2. To evaluate what role KTN can play in bringing about this system change.

Our approach 

Three myths must be debunked... 
1. To think about challenge-driven missions in the UK space sector differently, and 
2. To represent KTN’s role in this process more accurately. 



Myth 1
The UK space sector is its 
own bounded entity that can 
be easily defined and 
categorized.



Stakeholder + Financial Flow Map

Link: 
Kumu.io

https://www.kumu.io/justinbeirold/space-stakeholder-map-v2#untitled-map/ktn


Myth 2
We shouldn’t focus on space 
because we have so many 
problems on Earth.



SDG Map

Link: 
Kumu.io

https://kumu.io/totti1997/final


Myth 3
With the right tools, any 
organization can drive and 
champion a challenge-driven 
missions approach.



Mission Champion: Definition

Political 
mandate

Organizational 
resources

Mission 
mystique

Organizational 
agility

Political 
network

Cross-sectoral 
industry network

Individuals or organizations with the power, culture and capabilities, and network to drive 
and bear the responsibility for a mission-oriented approach to innovation.

Power Culture and Capabilities Network



Mission Champion: Examples of Success

Political 
mandate

Organizational 
resources

Mission 
mystique

Organizational 
agility

Political 
network

Cross-sectoral 
industry network

Vinnova

Greater Manchester 
Combined Authority

Camden Council

Clyde Mission

Valencia City 
Council

Horizon Europe

Health Holland



Mission Champion: UK Space Sector

Political 
mandate

Organizational 
resources

Mission 
mystique

Political 
network

Cross-sectoral 
industry network

Organizational 
agility



KTN as a Change Agent

Strategist: overview of the system at 
large

Catalyst: connecting stakeholders and 
initiatives towards a common goal

Storyteller: primary convertor of an 
issue into a felt need

1. Deep expertise: overview of the 
space sector and beyond

2. Powerful connections: bringing 
cross-sectoral actors to the table

3. Future shaping: telling a new story 
of missions in the UK space sector

Change Agent KTN



KTN as a Change Agent

Strategist: overview of the system at 
large

Catalyst: connecting stakeholders and 
initiatives towards a common goal

Storyteller: primary convertor of an 
issue into a felt need

1. Deep expertise: overview of the 
space sector and beyond

2. Powerful connections: bringing 
cross-sectoral actors to the table

3. Future shaping: telling a new story 
of missions in the UK space sector

Change Agent KTN

Identify 
mission 
champions

Build a 
coalition of 
the willing

Evaluate 
KTN’s own 
internal 
processes



Conclusion



Conclusion: Our Placement as a Process

From step 1 to step 0

Translating and tailoring the 
roadmapping process →  

reframing the problem and 
laying a new set of foundations

Debunking myth 1

The UK space sector is not 
its own bounded entity.

Debunking myth 2

The UK space sector is 
already enabling other 

sectors and contributing to 
the SDGs.

New starting point

KTN has the opportunity to:
1. See the UK space 

sector differently, 
2. Tell a new story about 

challenge-driven 
missions in the UK 
space sector, and

3. Act as a change agent.

Debunking myth 3

KTN’s role is best defined as 
a change agent, not as a 
mission champion.

1

2

3

4
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Conclusion: Questions for Reflection

1. Seeing the UK space sector 
differently:

How can a stakeholder + financial 
flow system map be a tool to 
reframe your perception of the UK 
space sector?

In what ways could the SDG 
system map change your 
perception of the UK space sector? 
How can you use the map to 
identify potential mission areas?

2. Telling a new story about 
challenge-driven missions:

How can you use the myths we 
have debunked to tell a new story 
about missions in the UK space 
sector?

In what ways can you leverage the 
role of missions in the new UK 
space strategy to amplify your 
voice?

3. Becoming a change agent:

Who are potential mission 
champions in the UK space sector?

Which actors in the public, private, 
and third sectors are willing to 
support challenge-driven missions?

How can KTN reform its internal 
processes in order to assume the 
role of a change agent? 



Thank You!
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to innovation.
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Carlotta is German but grew up in Spain and has lived in London for 6 years now. She completed 
her Bachelor’s in South American Literature, Politics and History. Carlotta is currently working as a 
research assistant on a collaboration with the Biscay Government in Spain, working on the first 
corporate tax policy that will be directly aligned to the United Nations Sustainable Development 
Goals. During her masters, Carlotta has focussed her research on building trust in government 
through digital transformation, as well as tackling racial inequalities in healthcare through 
mission-oriented policies.
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Justin is a Political Economist from Los Angeles, California. He earned a bachelor's degree from the 
University of California, Berkeley, where he was a researcher in the department of Global Studies, 
focusing on political transitions and energy markets in the Middle East. Justin's research primarily 
centers on technology, development economics, and global finance. He has presented original 
research at many conferences, including on public policy and cybersecurity at Stanford University, 
and on cryptocurrencies in South America at the University of Southern California. Justin is also a 
marketing and strategy consultant for businesses, start-ups, and non-profits.


