The
Evaluation
Exchange

What happened through the collaboration?
Together, Money A+E and the students and researchers, reviewed
and updated the organisation’s monitoring and evaluation processes.
They focused on what would help Money A+E meet funder
requirements in order to best deliver their projects. The collaboration
resulted in a revised Theory of Change, and the identification of a
new data collection system for the organisation’s educational data.

Money
A+E

Ambition
We address financial exclusion
challenges faced by diverse
ethnic communities (DEC),
disadvantaged groups and
young people

We also look to address
high living costs, debt and
mental health, exploitative
lending, affordable housing
and much more

Activities
We develop
services that
help the
change
happen. We
provide:

• One to one money
advice sessions
• Accredited money
mentoring training
courses
• Financial education
workshops

We reach and engage
with community
groups that may not
access the mainstream
advice services due to
lack of trust or
awareness

• Campaigning
• Service user steering
• Recruiting our service
committee meetings to
users as staff &
ensure user involvement
volunteers to ensure
• Signposting and referrals to
services are based
holistic support services
around lived experience

To improve the
financial and
economical resilience
of people and
communities in the
U.K.

We do this
by offering a
variety of
services for
our service
users

Monitoring & evaluation of activities and outcomes to ensure better social impact

Outcomes
Individuals and • They will be better able • They will have a greater • They will gain
families will have
to deal with debts and
awareness of other local
volunteering experience
increased their
money issues
support services and
and employability skills
financial
• They will have an
networks
confidence,
increased capacity to
• They will experience
financial
make better informed
positive and constructive
knowledge and
financial choices
behaviour changes towards
skills
money and saving

As a result
Communities will
improve their
financial and
economical resilience

The revised Theory of Change

What is the legacy for the organisation?

Money A+E provides money
advice and education to
diverse ethnic communities
through one-to-one advice,
workshops and courses.

The legacy for Money A+E is a revised approach to evaluation that
will guide and focus our work. We will communicate our Theory of
Change to all staff, volunteers, advisory board, steering committee
members and funders; and integrate our Theory of Change into our
funding applications, reporting and marketing strategy.
What is the legacy for students and researchers involved?
The academics and students working in tandem with Money A+E
have gained a, or renewed their, comprehension of the social
theories and technological systems wielded by NGOs. This realworld understanding is sure to improve our awareness of where we
can generate the most impact in future institutional problem-solving
processes as well as in the context of our wider research interests.
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