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This proposal contains a series of strate-
gies which inspired by the fascinating 
history and diverse community of the place 
of Deptford in the London Borough of Lew-
isham. It tends to provide supportive 
suggestions to the current development 
projects and social-economical  changes 
happening in this area. 

In our research, we summarised three key 
principles to structurally reflect our 
perspective to the local development. 
Along with the economic growing and glo-
balization, we believe that it is impor-
tant to foster the local culture and pro-
mote the local culture and business, which 
needs a reconstruction of the sense of 
community harmonizing with the new devel-
opment. 

Based on the spatial perception and the 
socio-economical issues of inequality 

addressed , our proposal aims at providing 
more opportunities equally to all resi-
dents, to make the living more affordable, 
as well as to improve the quality of urban 
fabric. This proposal present several 
strategies following these principles and 
with the consideration of different 
actors, and we also analysed the actors to 
to investigate their feasibility. We are 
trying to use scattered minor interven-
tions to achieve the improvement of local 
life. These strategies are designed to be 
flexible, and expected to be self-updata-
ble through the implementation and negoti-
ation, which are suggestions and examples 
rather than well-decided projects. And the 
negotiation itself, could comes also a way 
for the community to achieve a stronger 
sense of identity.

EXECU-
TIVE
SUMMARY
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The North Deptford, located at the 
northern part of the borough of Lew-
isham, and along the Thames River in 
the Southeast London, is the studying 
area of this report.

Since 1500, Deptford’s economy founded 
on shipbuilding, fishing, repair yard 
and anchorage for the 'king's ships. 
But after the decline of the Dockyard 
during the 19th century as well as 
massive destruction during WWII, the 
Deptford has become a brown field 
site. But after large firms close 
down, there tend to be a higher level 
of unemployment in the area. And it is 
the truth that the borough of Lewisham 
is the 15th most ethnically diverse 
local authority in England, and around 
one hundred and thirty languages are 
spoken within this borough.

Space Context

At present however, the studying area 
in Deptford as well as the whole bor-
ough of Lewisham is mostly residential 
areas ranging from low density suburbs 
to high density neighbourhoods and 
also has large areas of green spaces 
with local centres following the pat-
terns of earlier settlements and old 
village centres. And its good accessi-
bility to central long and other fi-
nancial and commercial centres makes 
this place attractive to technical 
staffs and young professionals. 

Nowadays, along with new developments 
such as Marine Wharf and Convoys 
Wharf, more residential buildings as 
well as business spaces are brought in 
this area. These developments may help 
to provide more working opportunities 
but will also highlight new challenges 
for a reconstruction of communities 
and social cohesion in this area.
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Housing
andDwelling

Lewisham is a living borough of London, 
where housing and dwelling lies to be a 
primary issue. In the Deptford studying 
area nowadays, over 70% of land has been 
developed or decided for residential use, 
and a number of high rise constructions 
further increase the living density in 
this area. but housing crisis and needs 
still exists and is going to further 
intensified by projected or future drivers 
such as projected population growth, 
London plan opportunity areas, Thames 
gateway growth area and Planned transport 
improvement in the Lewisham is likely to 
be major factor driving the overwhelming 
increase in need of housing. 

In the studying area, the average selling 
price of a house/flat ranges form £130,000 
to £800,000. When the dwellings in the 
middle part of the studying area is rela-
tively low, the housing price of the new 
developments comes to be super-high. The 
new developments are introducing a mixed 
land use pattern for this area which may 
brought new growth. But in the current 
stage, the supplement of housing stock 
might not meet the demand of local commu-
nities.

Also, although the Deptford are thought 
sto have well identified communities with 
good social cohesion, the researches 
reveal that that there seemingly is a 
large social gap in the studying area—al-
though some residents have frequent 
interactions with the communities, half 
of the residents, especial new incomers, 
are exactly anonymous to their neigh-
bours. Such phenomenons block the 
exchange of information in the local 
area, and also impair the sense of 
belonging of local people.

In short, the studying area is a trans-
forming area with great diversities of 
both the dwelling units and residents. 
Consequently, how to encourage and bal-
ance the interaction of different neigh-
bourhoods as well as to establish new 
social cohesion is an increasingly 
important issue to be kept an eye on.
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"Urban fabric" refers to the way 
buildings, roads, and other urban 
elements and spaces are organised in 
the city to make up the urban struc-
ture. 
Deptford has a long history of being 
an important dockyard and production 
site since 1513, and the early urban 
fabric is shaped by this historical 
trajectories both inside the city and 
on the national level. In the 18th and 
19th century, the dockyard and produc-
tion activities are dried up due to 
the change of shipbuilding techniques, 
and the area gradually shifted to an 
exporting harbour. The area becames 
more residential and coarse-grained as 
a result of the decline of industry in 
the first and second world wars. Now 
the Deptford wharf was closed as a 
working space in 2000 and has not been 
reconstructed for any permanent new 
development so far.

Landmarks can be both visual and psy-
chological, defined as the points of 
reference. Some landmarks are more 
formal and collectively agreed, while 
some are varied with the personal 
perspective of individuals. There are 
many historical site in Deptford such 
as the dockyard, and many became cul-
ture landmarks, somehow act as a 
bridge to bound the community, provide 
sense of historical significance.

Research of urban fabric and landmarks 
provide a deeper understanding of the 
structure of the area and how its 
pattern transformed through history; 
thus it provides a strong reference to 
analyse how development projects would 
influence the urban fabric, and the 
culture dynamic of the area.

Urban Fabric
and Landmarks
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In the studying area, some parks and gar-
dens are managed by council, like Upper 
and Lower Pepys Park and Sayes Court, 
while some are managed by local groups, 
like Twinkle Park and John Evelyn Communi-
ty Garden. Each park or garden shows dis-
tinct landscape and feature, which has 
highly potential if organized properly. 
For instance, Sayes Court Park is a his-
torical well designed garden with fenced 
children’s playground, while Twinkle Park 
designed by local residents and well man-
aged by their own Trust. What’s more, 
constructed new development projects 
brought nicely-designed Surrey Canal 
Linear Park into Deptford, which connected 
the new developments with the old estates 
validly. 

The Jubilee Greenway cross deptford con-
necting many open spaces, which is very 
popular among the runners and bikers. It 
starts at the Old Royal Naval College and 
runs along the South Bank of the Thames, 
following the Thames Path, curving round, 
eventually passing through Bermondsey and 
reaching Tower Bridge. But due to the 
development of Convey Wharf, the greenway 
get a detour around. 

“Promoting social inclusion and community 
cohesion – well planned and maintained 
open spaces and good quality sports and 
recreational facilities can play a major 
part in improving people’s sense of well 
being in the place they live. As a focal 
point for community activity, they can 
bring people from deprived communities 
together providing opportunities for 
wider social interaction.” (London Bor-
ough of Lewisham, 2010)

Open and
Public Space
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Leftovers are manifestations of thresh-
olds, instead of phenomena that exist 
independently. And the thresholds could 
be categorise as three type: 

The Threshold of Time: 
Spaces or objects that have either 
remained as they are (memories), or have 
been appropriated for other uses (re-pur-
posed), or are in the process of trans-
forming (transition).
The leftovers and thresholds of time 
allow us to have the opportunity to track 
the trajectory of marginalised and untold 
stories of the area, explore the thresh-
olds of old and new urban pattern and in 
which the reflection of transition lies, 
then investigate the possibility of 
improve, remake and challenge the current 
dynamic of the area.

Physical Thresholds:
Naturally occurring (geographical) or 
those pertaining to ownership (fences and 
barriers), without apparent use.
The artificial physical thresholds often 
are built as results of the sense of 
ownership, which creates protection of 
privacy, but also create restriction of 
accessibility to certain areas. These 
thresholds indicates the separation of 
"private and public areas, pedestrian and 
vehicular areas, division between differ-
ent plots". The geographical thresholds, 
either natural or constructed, "gives 
rise to discontinuous, disconnected 
spaces with varied usage and purpose".

Leftovers
and Thresholds

In-Between Spaces:
Physically situated between distinct, 
recognisable ‘other’ spaces, created 
through the overlap of different zones of 
spatial control and access.
In-between space are defined by the 
reverse of physical thresholds; they are 
unused, un-constructed, enclosed by other 
artifacts and thresholds.
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Lewisham is the 15th most ethnically 
diverse borough in England. With this 
special demographic structure, the culture 
and economy of Deptford has been directly 
interwind with the migrants.

In Deptford, there has been natural spirit 
of “if we want something, we make”. This 
idea gives rise to a large amount of 
grassroot activities which strongly influ-
enced its culture. The deptford market 
yard, Made in Deptford festival and Art 
hubs and galleries all bring special iden-
tities to the Deptford, and strengthened 
its civic pride. Based on this cultural 
phenomenon, micro businesses took the 
largest share (over 84%) in the economy of 
Lewisham. This offers chances to new 
emerging businesses, but also suggested 
the economy here to be small and fragile. 

Also, by reason of regeneration pro-
grammes, recent years have witnessed an 
increasing number of young professionals 
living in Lewisham, they mostly traveled 
to central London for both leisure and 
business, which means their contribution 
to the local economy could be quite limit-
ed. But on the other hand, new develop-
ments also aim to create more working 
space, which may bring new chances for the 
economic growth in local area.

In the context, the cultural capital 
rooted in the traditional communities as 
well as new economical potential bringing 
by new incomers could be better integrated 
to create a better socio-economical envi-
ronment for the Deptford. As suggested by 
the council, the ‘art strategy’ and ‘cul-
tural services’ could add quality to life 
and enhancing well-being, and by connect-
ing it with other creative industries, the 
Deptford would smooth its path to a more 
sustainable future.

Culture
and Economy
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The site is welll connected with central 
London by the public transport system 
through four of the ten services that run 
through the city: rail, DLR, overground 
and buses. But within the studying area, 
accessibility and security remain to be a 
main concern among every sector. According 
to PTAL’s Public transport accessibility, 
most of the sites have poor accessibility, 
especially around Convey Wharf. And river-
side pedestrian path disrupted by it, 
while other parts of the sites are also 
not friendly enough to walk through.

The planning of Convoy Wharf proposed the 
river-crossing and the denhanced bus route 
to the site. Whereas the bus route trying 
to connect the wharfs more tightly with 
the Deptford centre, the marine transport 
system seems discursive and exclusive. 
Which again highlight the issue that how 
to achieve the equitability of transport 
access.

In short, due to the accetable connection 
with employment area, upper middle class 
and young working people are moving into 
Deptford with the process of new develop-
ments. But as the poor accessibility 
inside the site, less communication hap-
pens between new incomers and the local. 
Thus there exist plenty of things to do 
with mobility to encourage the coexistence 
and adaptation, and therefore improve the 
sosiol cohesion in the local area.

Infrastructures and Spaces of 
Mobility/Immobility
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5 Upper Pepys Park

6 Sayes Court Garden

9 Twickle Park

1 St. Georges Square

Public Spaces

It is a park underused at present lies in 
the northeast of site. Though it is small 
, it can become an interesting node once 
there is a better accessibility to the 
riverside.

The Upper Pepys Park is right on the 
riverside and is at present well equipped 
with game facilities for the youth, but 
is now under used by reason of its poor 
accessibility. As long as there are more 
paths to this garden along with more 
places for adults in surrounding areas, 
this park will be brimming with energy 
again.

It is a quiet and beautiful place for 
residents in surrounding area to take a 
walk, and is equipped with some facili-
ties for children. It is an old space in 
this area and it carries a lot of collec-
tive memory of the community.

Twinkle park lies east to the Convoys Wharf and is at present on a dead end road 
which impact its accessibility. But it is still an potential space which next 
buildings are used as studios and co-working space instead of residential only.
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2

3

4

11

Nursering House (Jodane Street)

Rose Court

Charlotte Turner Gardens

Twinkle park lies east to the Convoys 
Wharf and is at present on a dead end 
road which impact its accessibility. But 
it is still an potential space next which 
buildings are used as studios and 
co-working space instead of only residen-
tial use.

Nurseling House and Rose Court are both 
residential care for elderly people, 
which offer specialised services for 
elderly people who have dementia and 
physical disability. According to this 
context and along with the ageing commu-
nity, it is worthwhile to develop them 
into some cohabit space for young volun-
teers and the elder to share their life 
experience.

It is a water-sports based charity chang-
ing people’s life and building life skills 
through sailing and rowing and they offers 
opportunities for disadvantaged people to 
participate in water related activities 
and courses equally.

Ahoy Center

Nursery House
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7

8 The Dogs & Bell

14

15

Riverside Shops

High Street Extension

Evelyn Street

It is the only shop concentrated space in 
the studying area where you can find all 
kind of service including mail, laundry, 
barber’s shop, etc. Alongside the main 
street. There is still open spaces for 
more activities such as pop up shops and 
street exhibitions to set up.

It is a bar since 1850s, near which is a 
courtyard for children to have fun after 
school. Also there are some uvacant retail 
spaces. After the development, it will 
becomes a binary node where community 
benefit and commercial potential needs to 
be balanced.

There are plenty of shop front in Millen-
nium Quay along the riverside but is 
extremely underuse by reason that it is 
closed community. If the riverside walk 
could be extended, here could form active 
frontages, which would not only benefit 
the outsiders but also enrich the urban 
life of residents in this real estate.

It lies across to the Deptford High St and 
is now an underused active frontage. After 
the construction of Convoys Wharf con-
structed, this street could lead directly 
from the high street to the riverside, and 
therefore become potential for commercial 
use.

Retails
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10 House of Phoenix

Community Center

It is an old wharf building owned by a Chinese publishing company, which now provide 
conference room and held some Chinese activities sometimes. It could be more frequently 
use for communities or performance as a co-working space to enhance the integration of 
different social groups.

It is a water-sports based charity changing people’s life and building life skills 
through sailing and rowing and they offers opportunities for disadvantaged people to 
participate in water based activities and courses equally.

13

Others

22



23



24



25



26



27



28



29



30



31



The convoys wharf used to be a place for 
industrial production such as printing 
after the second world war, but gradually 
stopped producing activities due to the 
decline of the industries. The site is 
purchased by private developer Hutchinson 
in 2008, from which it was closed and 
currently derelict, since the detailed 
plan of redevelopment project is still 
under negotiation.

The long time unuse of the site has made 
the place a huge void in Deptford. The 
dereliction of the site causes a sense of 
unsafety and a feeling of not belonging. 
The standstill of the development project 
has physically deprived the potential of a 
wide for activity.

The strategy ‘Convoys Temporals’ aims to 
create a seires of temporary public space 
using of the neglected warehouses in the 
site, before the construction of the 
development project.

Because of the size and location, and the 
nature of large open space within the 
site, these warehouses are suitable for 
many kinds of activities: ceremonies, open 
market, exhibition, etc. It would be a 
good oppotunity for recidents to get 
familiar with the site before the new 
development (the Olympia Building will be 
restored and become the center of the new 
plan), build the sense of ownership, and 
enrich their socio-cultural life. The 
strategy could be fund by possible sponsor 
of the activities, and part of the profit 
from commercial activities could also be 
take to cover the cost of cleaning and 
preparation. 

Convoys
Temperal
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1. Consult the developer and concil for the 
permission of (partially) opening the fence and 
using the warehouses.

2. Necessary repairing and clearing of the 
buildings.

3. Have meeting with local community and col-
lect proposals from residents about possible 
activities to hold.

4. Prepare and proceed.

5. Clear the site before the construction of 
new development started.
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As mentioned, Convoys Wharf is currently 
fully gated and inactive, which causes a 
void among the residents visually, phyco-
logically, and physically. It’s gated by 
high walls and therefore no one can access 
to the site, neither look into it. These 
fences create the sence of exclusion, also 
obstruct the delivery of information. For 
residents, the visual information is a 
much colder media (McLuhan, 1964) than 
text/news/promotion materials, which is 
less defined, more interactable, and more 
engaging. To let the residents be engaged 
with the development, and to reinforce 
their sense of community involvement, it’s 
important to optimize the way of informa-
tion delivery.

This strategy could be proceed by several 
methods:
1. Except the current solid brick wall, 
windows could be set on the wall, to let 
the residents/visitors pass by see what’s 
happening inside the developing area; 
2. As a way to conduct the development by 
direct perception, some graphic of the 
plan could be shown on the wall. It’s a 
easy way for the developer to promote the 
project (in a way that is bounded to the 
physical location of the site), and it is 
also an oppotunity to cooperate with local 
community and artists and let them partic-
ipate to the painting/designing, to show 
their perspective of the future look of 
the site. 
3. The current official website of the 
Convoys Wharf project is not active (not 
even easy to reach from search engine). To 
inform residents and anyone interested, a 
forum will be opened on the website, mean-
while the progress of the development will 
keep updated on social networks, to pro-
vide sufficient information, a platform 
for people to discuss and participate, and 
make the developer easier to contact when 
necessary.

Visible Development - 
participating by seeing
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This strategy is aimed to use a simple 
intervention - make the development 
more visible - to foster the partici-
pation process of residents to the 
project. “Participatory practice is 
efficient because it is a good way of 
mobilizing resources that are often 
latent in community and [...] reduces 
dependency [...] and builds resilience 
– that ability to resist, cope with 
and recover from the cycle of shocks 
and stresses” (Hamdi, 2014), to ensure 
Deptford “truly benifits from this 
huge development”, first to see it 
will be a necessary step.
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The site of Convoys Wharf includes the old 
Deptford Dockyard. Not being used for a 
long time due to the decline of indus-
tries, the dock has become a historical 
place, as well as a part of local identi-
ty. The dockyard is going to be refur-
bished and reopen and function as a dock, 
however, the long time disuse causes resi-
dents, especially new generation and new 
comers, somehow lost their familiarity of 
the important consistancy of the local 
area. This project will cooperate with the 
developer and local history acdemics, to 
make a series of merchandises about the 
dock using the waste materials of the dock 
during the reconstruction work. The mer-
chandises will reflect the history of the 
place in an interesting way, and designed 
with local acdemics and artists. According 
to these progress, this strategy has the 
potential to be a long-term side project 
attached to the Convoys Wharf. The startup 
budgets will be funded by the developer 
and the concil in the beginning, and in a 
long term the profit of the business could 
be used to cover the cost and to support 
the preservation of local community and 
history.

“The Wharf”
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*Some examples of possible merchandises
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“MUD HUB”
LOCAL PLATFORM

Local Council

ACTOR MAP POSSIBLE LOCATIONS

Collective
Community 

Group

Local ARTISTS,
Entrepreneurs

Mayor of London

Non-Local 
Enterprise

Local
business 

Twinkle Park

Convoys Wharf

Pepys Park

It should be in middle of the area 
to be accessible from both east 
and west. Pepys Park,Twinkle Park, 
sites of Convoys Wharf (temporary) 

Possible Operators
The operater could be one specific communi-
ty group or make alternative consortium 
from different groups. It will be nice to 
ask existing strong community group to 
operate this facility, such as twinkle  
park trust, Assembly SE. 
<Photos taken from Assemble SE8 Flicker Page

This is platform for local people. The basic 
idea is to bring people together by multiple 
function and co-production process. This also 
aim to promote ethnic diversity and entrepre-
neurship. 

Vegetables and spices from community garden 
will be used in the kitchen where  serves 
multiple ethnic cuisines. The chefs in the 
kitchen changes every week – visitors can 
enjoy many kinds of “home” country foods 
here. 
By having different practical touch points, 
this will encourage people to get together 
and know each other. 

Target: Multiple people. Especially kids 
Term : short- middle 
*This place has flexibility for people to build on when people agree to do.
*We used “MUD” to imply the diverse, grounded feeling of Deptford.

Kitchen

Cafe

Material
Strage

DIY Studio

Urban
Furniture
Strage

Community
Garden

MUD
HUB

MUD
HUB

Kids&Parents
Elder People

Visitors
from other area

Factory, 
construction
Industries

Frequent Visit

Weekend Visit

kitchen&cafe, SHOP

Play,workshop

campaign/funding

Support
funding

Provide recycle
materialsCORE ORGANIZER

cook serve

Make
Play

41



MEAL SERVICE
For people who participate 
in helping operation of this 
hub, they can get free meal.

ETHNO- kitchen
The cafe where you can 
enjoy home-made taste 
of all over the coun-
tries. It use vegeta-
bles cropped from the 
community garden. They 
hold cooking class.

NETWORKING within ACTION GROUPS
This place will connect with other groups. 
By cooperating with existing community 
groups and activities, operation staff 
(i.e Yoga teacher) and initial numbers of 
participants will be helped. 

URBAN FURNITURE STRAGE
This storages tools to play in public 
space. The studio also promote inventing 
new type of furniture by collaborating 
with material storage. This is not only 
activating public life, but also connect-
ing people through creation. 

Material Strage
Collect used materials 
to here and categolized. 
Those materials can be 
used for making original 
signs* and tools to 
enjoy the city. 

ANIMAL
Monday 

Green
Tuesday

DIY
Wednesday

URBAN SESSION
Thursday

ART
Friday

Music&Drink
Saturday

Cooking
Sunday

A WEE
K IN 

MUD H
UB

Frequent Activities “A WEEK IN MUD HUB”
By having frequent activities, this place will be recognized as 
“the place where something is happening”. 
Therefore,this hub should provide activities ranging from meeting 
to hobbies. It might be effective to have different themes depend 
on a day of the week.
By having those activities in opened space, it will encourage 
others to get in touch with neighbors through common interests. 
It will also create “active” “vibrant” atmosphere in this area.
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LOCAL ICON 
PLAN

PUBLIC 
SIGN

Bench

Event
logo

ORIGINAL
GOODS

“WE MAKE SIGNS” 

In our field work, we found there were 
monuments, signs to show the information. 
These are representing the relationship 
among time, space and living. These has 
been representing local formal informa-
tion. The old ones have feelings of time 
and space, which cam be precious heritage 
of the area. However, some of them are 
illegible. These should be improved with-
out demolishing completely. Improving 
information design in urban fabric without 
losing existing heritage, the area can 
encourage accessibility. 

Each owner can modify it into 
their own design as long as 
the basic design is kept. 

Not just renewing signs, those will be designed by 
local people. This process will encourage sense of 
ownership. It also contribute to sustainable use of 
those signs. 

1. Hold design com-
petition of Communi-
ty Logo. 

2. Decide basic 
design and criteria 
to use.  

3. Provide those 
into public and 
encourage using it. 

COMPETITION
DESIGN 
CRITERIA

OPEN
RESOURCE

LOGO PROMOTION

The logo designed by local commu-
nity can be used to promote the 
area. 
However, critical consideration 
will be needed to avoid excessive 
commodification of culture.

CASE
I amsterdam campaign, 
Amsterdam

resource http://www.iamster-
dam.com/

OPTIONAL
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CLEAR PROMOTION of
LOCAL ACTION GROUPS

COLLECTIVE?

At the moment, there are more than ten community groups which are passionately acting 
for local areas. There are internet based medias specialized in this are as well. 
However, from the past interviews to the residents, some people did not know anything 
about the existence of those. We presume that it is not clearly visible and approacha-
ble if the person is not concerned about the local area. In addition,some people 
answered that they are too busy to get in touch with such activities,even the exist-
ence is recognized. 

Therefore, to raise awareness, it is important to,

1. Connect different groups as a collective 
2. Promote activities through multiple media 
3. Hold accessible activities in open space
4. Have an accessible office

Connect different groups 
as a collective. 

Define the visual design guideline 
(logo,colour,font) of collective so 
that people can recognize easily.

Promote activities 
through multiple media

SPACE/ public facilities, retails,
 transportations

Hold accessible activities 
in open space

To encourage people to know/join easily. 
For example, the meeting can be held after 

open yoga event at the park. 

Have an accessible lab
for local activities

This is explained as laboratory rather 
than office, which can be approachable 

by anyone, anytime. 
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ART
LIBRARY

By utilizing vibrant art scene and 
strong local artists’ network in Dept-
ford, this Art Library is to encourage 
local artists’ career and to provide 
opportunities for people to have art-
works at home. It also works as an 
archive of young artists. The library 
buys their artworks with public funds 
and private donation. Members can 
borrow artworks for inexpensive price 
like general public library. The li-
brary also works as an agency for 
young artists – by providing service 
of curating for museum, schools and 
any other places where need art. It 
also sells the copy license so that 
people can use for another purpose 
when agreed by the artists.

donation, property support

social fame

activate

enjoy art

ope
rat

e, 
coo

por
ate

net
wor

kin
g

activatecurate, workshop

subsidy, grantpublic 
legitimacy

sup
por

t

fam
e..

.

sell 
artworks

promote,
network

ARTIST

ART LIBRARY

Existing Art -related  OrganizationsCOUNCIL / PUBLIC SECTOR

PRIVATE SECTOR

SUPPORTER

USER (Local People)

SCHOOL
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POSSIBLE LOCATION

At the moment , galleries and studios are 
concentrated in south of the study area. 
The library should not be located far from 
that area. Therefore, ideally it should be 
located around convoys wharf. 
House of Phonex is currently consisted of 
private gallery and coworking space with 
wide space. 

Image Resource: Cockpit Arts, Goldsmiths
University

Image Resource: Cockpit Arts, Goldsmiths University
laban Theater

BearSpace Gallery

The Agency

POSSIBLE SITE1
TEMPORARY USE of CONVOYS WHARF

POSSIBLE SITE2
HOUSE of PHOENIX
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PUBLIC
CANVAS

GRAFITTI CANVAS

The idea is provide some walls as free canvas. 
Live spatial manifestation will be strong ele-
ments to show the spatial manifestation of 
Deptford.

MEDIA ART COMPETITION 

Hold competition of media art and show the 
works in public space or event. 
The works can be shown on signage in public 
facilities or projected on the wall.
The final show can be shown on the wall of 
convoys wharf development site, so that can be 
seen from River Thames.

APPS Development CAMPAIGN

Provide programming resources and hold workshop 
to develop apps. Those who invented a great 
apps will be granted. (Especially apps related 
to the community) This will also encourage 
networking of people around digital creative 
industry.

There are already some Grafitti in Dept-
ford, which are effectively highlighting 
human feeling in this area. In addition, 
there are also vibrant art scene and 
emerging creative industry. This interven-
tion is using these circumstances. 
By increasing media channels to express 
visually in urban space, this will help 
promoting local culture. 
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AFFORDABLE
LIVING

DISCOUNT RENT

CONTRIBUTE

This intervention is utilizing the existing facili-
ties for elder people, high demands of young people 
to live and possible aging society. The basic idea is 
to promote co-habitation between elderly people and 
young students. Students can live in lower rent by 
helping daily care of elderly people. This will also 
encourage inheriting and exchanging knowledge between 
different generations. 

In Deptford, the rent is rapidly increas-
ing and some people have less place to 
stay. This rapid change is not easy to 
prevent. 
Here,we propose small ideas for those 
vulnerable people to live in affordable 
price by contributing local society. 

This is discount rent system. By engaging local vol-
unteer activities such as cleaning street, security 
patrol and helping event, those can live in discount 
price. This will not only provide discount rate, but 
also opportunities for residents to create local 
relationship. As the council they council can reduce 
the cost of human resources.  

LOCAL RANGER

Intergenerational Co-habitation

Another discount rent system with training course. 
By undertaking skill training course for professional 
job, those are assured to live in social housing for 
certain term. They can extend their resident duration 
by making a good performance. (i.e. getting license, 
qualification, getting job..)

LIVING with SKILLS

Creekside Foyer

Fleming House Nursing Home
Rose Court

Conrad Court

Possible Locations for
Intergenerational Co-habitation
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EQUAL WORKING
OPPORUNITY

PAY AFFORDABLE RENT

Permit using in affordable price

Use, Operate, 
Coordinate

owner

These interventions are mainly aiming 
to provide equal working opportunity 
for people who have less opportunity 
to work at the moment. In the long 
term, these will contribute to local 
culture and economy. 

HIGHER  
Talented / qualified enough to get a job or own their business. 
Afford to go to existing pricy coworking space.  - (ALready targeted 
by developer) Leave them to private developers. Important resources. 

MIDDLE 
Independent. Don’t use co-working space because of the price. Prefer 
to save money. 
- SUB TARGET / encourage their business by providing opportunity to 

LOWER
No qualification nor skills of high demands.  Sometime lose confi-
dence and motivation.
- MAIN TARGET / Empower by skill training and real working experi-

CURRENT TRAINING PROGRAM
There are already some 
skill training program by 
the council and civil 
societies. The subjects 
are volunteering, customer 
services, IT skills etc. 

CURRENT COWORKING SPACE
There are some coworking 
spaces and shared studios 
in this area.  The council 
is planning to operate Dek 
Deptford , coworking space 
which is more affordable 
than private ones. The 

CURRNT SITUATION

Redesigning Training Strategic Programme 
Provide skill training course which have demands from 
current & future market by frequent discuss with human 
resources departments.

Networking and effective information 
Connect existing programmes and provide integrated lists 
so that people can choose. 

ROUTE TO REAL WORK 
Connect existing programmes and provide integrated lists 
so that people can choose. 

Self Maintaining COWORKING SPACE

SKILL TRAINING PROGRAM RENEWAL

1

2

3

By using existing facilities (including tem-
porary),  provide co-working space in af-
fordable price. The facilities will be oper-
ated by local users to operational cost. Each 
facilities can be upgraded/modified by users. 

The training programme needs to reffer possible 
industries of current demands and future possibili-
ties  be designed 

Creative industry growth by sub categoly in UK  

TARGET : LOWER

TARGET : MIDDLE

POSSIBLE LOCATIONS

Community Centre

Convoys Wharf

House of Phoneix

Bellebys College

Coworking Space

Job Center (Skill Training Space)
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SMALL RETAIL
ENCOURAGEMENT

Encourage local business including informal economy. 
Informal business is tricky for the council as legal 
and financial aspects. However, we saw there are 
thriving informal economy in this area and this is 
precious cultural capital. Informal economy can be 
also treated as an evidence of entrepreneur mind. 
Therefore, the council should allow and encourage 
informal economy as a cultural capital of Deptford. 
To do that, it is important to keep gray spaces and 
provide opportunities to challenge their ideas. 

Promote opportunities to challenge their business ideas. At the moment, there 
are some vacant retail spaces. Providing clear information and easy administra-
tive process is key to promote it. In addition, holding collective market will 
be effective in accordance with Deptford High Street market, which has been 
popular between both local and visitors. 

This temporary event is to promote 
ethnic diversity of Deptford.There 
will be food, drink, music, dance, 
workshop etc of the themed country. 
Targeting to visitors.

QUICK RETAIL CHALLENGE

ETHNO DAY POSSIBLE LOCATIONS

PICT/ street market

Popup at Vacant Space

Temporary Market

The council already provides 
possibility to use, but it is 
not clear in terms of exact 
spaces and process. 

By having a temporary shop within 
other community facilities, avoid 
the risk of no customers. This is 
also beneficial to attract users. 

After increasing the daytime 
population and potential custom-
ers can be examined, larger scale 
of market can be opened. This can 
be synergized with existing high 
street market.

OPTIONAL

SHORT TERM MID TERM LONG TERM

Small Stalls
(within other function)

POPUP at Vacant Space A Stall at Open Space COLLECTIVE MARKET
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DEPTFORD
FUND

The idea is to make a kind of one local 
wallet to manage financially sustainable 
operation by pooling money from multiple 
source of revenue as DEPTFORD FUND. Those 
will be used for many kinds of local 
activities by agreed in the committee.

PLAYFUL CAMPAIGN 
Encourage campaigns by private enterprise which are 
using playful public facilities. 

LEVELED PARTNERSHIP 
Fundraiser can acquire certain services (using facil-
itites, invitation for special events etc) depends on 
strength of supporting activities.

TENANT
PUBLIC SECTOR

LOCAL PARTNER

AREA SUPPORTER

Project SUPPORTER

Pooled fund will be used to sustain local society.

PRIVATE SECTOR

ADVERTISEMENT

CAMPAIGN

EVENT

Lease Fees
Subsidy, Grant

Investment

Doantion

Donation

Crowdfunding

media charge

Property rental fee

Space Hiring Charge

*Permission of certain 
committee will be requied
when using the fund.
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Immidiately During const.† After const.

Spatial Improvement

Unaccessibility Rescue

Safe Neighbourhood

Civil Pride Creation

“MUD HUB” - local platform

Clear promotion of action groups

Local icon plan

Synergy with development project

Convoys temperal

“The Wharf”

Visible development

Local Economy Sustainment

Equal working oppotunity

Small Retail Ecourgement

Affordable living

Deptford fund

Sharing Culture

Art library

Public canvas

Preparation/negotiation stage

Implementation stage

Afterward/remained influence

Timeline
of Strategies

This specific strategy will happen in a 
gradually increasing frequency

Because many of our strategies are bounded to the development project of Convoys Wharf, we structure
our interventions in term of the time based on the progress of the construction.

† 
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 Anonymous square

Street Market

Community Centre

Job center/Skill training

Proposed main visiting route

Proposed sub-visiting route

Fleming House Nursing Home

Affordable Living

Rose Court

Affordable Living
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New King Street

Pop-up Shops

Millennium estate shops

Pop-up Shops

MASTERPLAN
After Construction

Creekside Foyer

Affordable Living

House of Phoenix

Art Library

Pepys Park

“Mud Hub”

Coworking Space
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Fleming House Nursing Home

Affordable Living

Conrad Court

Affordable Living

Rose Court

Affordable Living

Community Centre

Convoy Wharf

Visible development

Job center/Skill training

TEMPORARY USE of CONVOYS WHARF

Clear promotion of action groups

Evelyn Street square

Pop-up Shops
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MASTERPLAN
During Construction 

Creekside Foyer

Affordable Living

TEMPORARY USE of CONVOYS WHARF

Art Library
Coworking Space

Pepys Park

“Mud Hub”

Conveys Wharf Band

Pre-path Way

Bellebys College

Job center/Skill training

House of Phoenix

Job center/Skill training

Coworking Space

60



In all communities, there always exist two 
kinds of voice, one for developing and one 
for protecting. However, with the flux of 
time and the process of globalisation, 
changes are to happen. After the decay of 
Navy and the decline of manufactural 
industry, we need to look for a new path 
for the citizens inhabiting the Deptford. 
Thus there rises a frequently asked ques-
tion, that whose Deptford it is, and even 
whose London it is? By all the strategies 
we applied, we are trying to seeking for 
the balance and to knit a socio-economical 
network bringing individuals in the Dept-
ford together, no matter poor or rich, old 
or young.

Nevertheless, in context of the subtle 
power dynamics between the government, 
private sector, community organization and 
individuals, there is continuously long 
and tough negotiations coming along, and 

it might be never a point that everyone 
fells contented. Among our strategies, we 
developed micro social practices to 
improve the local well-beings whilst with 
a larger ambition to make Deptford a 
‘Place’ in London. However, with more 
people coming into this area as well as 
the influx of capitals, the future of 
Deptford will somehow even more elusive to 
predict. Thus, there is never a determined 
answer to these question marks. Although 
with the approach to an ideal manifold 
urban co-habitat, we encounter emerging 
questions, we shall never give up but try 
to untangle such complexity for positive 
transformations.

REFLEC-
TION
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