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UCL Academic Manual 
Chapter 4: Assessment Framework for Taught Programmes 

Annex 4.3.6  
 

Guidance: Course level sampling for External 
Examiners 

 
Education Committee approved an update to the External Examining regulations to clarify that 
external examiners are asked to provide assurance at the course level. Samples sent to 
external examiners no longer need to cover every module but instead provide a sufficient 
breadth of material to enable a fair judgment about student performance, and staff assessment 
and marking practice, across the course.  
 
It is the responsibility of the Board of Examiners to agree the course sample schedule and 
determine the sampling method in consultation with the course lead, such that a sufficient 
breadth of material is provided to the external examiner.   
 
Information about the sampling method used should be provided to the external examiner, and 
they have the right to request an increased sample or to see assessments from all modules. 
External examiners should not be sent all assessments and asked to sample from this 
themselves, the sample should be provided by the course team.  
 
Course sample  
 
The starting principle should be that all modules on the course are reviewed by the external 
examiner across their period of appointment (which is usually 4 years).  
 
Additionally, a risk-based approach is recommended to determine whether some modules 
should appear more frequently in the schedule, for example: 

• Non-condonable modules (including the dissertation module) 

• Modules linked to external accreditation 

• Modules where the assessment task has a high proportion of subjective judgment in 
determining performance, such as in the creative arts or other practice-based 
assessment 

• Core modules that carry the weight of course learning outcomes 

• Modules that contribute a significant credit volume to the overall course.  

 

A simple worked example for a taught Master’s course of 180 credits, with two sets of optional 
modules is shown below. 
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Module type Year 1 Year 2 Year 3 Year 4 

Standard 15 credit core module   X  

Standard 30 credit core module  X   

Standard 15 credit optional module (choice 1)  X   

Standard 15 credit optional module (choice 2)   X  

30 credit non condonable core module with 
accreditation 

X   X 

Standard 30 credit optional module (choice 1)    X 

Standard 30 credit optional module (choice 2) X    

60 credit non condonable core dissertation module X X X X 

 

Boards should consider how practical / in-practice assessments are included in the sample and 
the method for the external examiner to have access, e.g. recordings of the task versus a need 
to be present at the assessment itself, so that the examiner is given sufficient notice to be able 
to fulfil what is required of them. 

 

There may be other instances where the sample should be expanded in a given year to 
consider modules, such as:  

 

• New / substantially amended modules   

• Modules where student or external examiner feedback indicates there have been issues  

• Modules where outcomes have deviated from the previous year or differ from other 
modules in the course (as identified at the Exam Board) 

 

In cases where an external examiner is assigned to particular modules rather than to a course, 
they should be sent a sample from all modules they are assigned to.  

 

Modules can only be assigned to one Board of Examiners, therefore sampling requirements for 
modules that are shared across multiple courses depend on whether the shared courses are 
part of the same or different Boards: 

 

If courses are part of the same Board, the modules should be built into each relevant sample 
schedule so that the external examiner is able to provide assurance at the level of the course. 
Any comments from the external in their annual report should be shared with the module and 
course lead so that action can be taken.  

 

If courses are allocated to different Boards they cannot, currently, be included in the sample for 
those courses that sit elsewhere. Any actions proposed as a result of comments from the 
external examiner should be shared with the other course leads. 

 

Module sample  
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The sample of assessments to be provided to the external examiner is determined alongside 
the arrangements for course sampling, so that a sufficient breadth of material is provided on 
which to base their judgement. The basis for the sample should be made clear to the external 
examiner, and they should have the opportunity to request a larger sample if required.  

 

For example, the external examiner could be provided a sample from a module, across all 
components of assessment that consisted of all fails and examples of all upper and/or lower 
borderlines. Alternatively, the external examiner could be provided with the higher of either at 
least 10% of assessments or at least 5 assessments for each component within a module.  

 


