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ÅIntroductions to us and West Midlands 

Police 

 

ÅShare methodology about finding a simple 

solution to complex problems 

 

ÅWhat weôve learnt about this (the Good, the 

Bad and the Ugly!) 

 

Introduction 
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Who are we? 

ÅJenny Martin, Becky Clarke-Forrest, Chris Lowe 

and Andy Brumwell 

 

Experience 

ÅAll work for WMP and have done for at least 5 

years 

ÅBasic Command Units, Force Intelligence, 

Confidential Unit, Geo-Spatial Research & 

Intelligence 

 

Introduction 



Serving our communities, 

protecting them from harm 

Serving our communities, 

protecting them from harm West Midlands : Setting the Scene 

West Midlands  

Police Force 

Popn = 2.8m 



Serving our communities, 

protecting them from harm 

Serving our communities, 

protecting them from harm West Midlands : Setting the scene 

£126m savings over 4 years 
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Å Strategic Assessment 2011-12 Terms of Reference 

 

VICTIM OFFENDER 

LOCATION 

Simple2Start 

Analyse2Advance 
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Demand (Police) Need (Non-Police) 

¶ Serious Acquisitive Crime (SAC) 

¶ Violent Crime (including Public 

Disorder and Possession of 

Weapons) 

¶ Criminal Damage (dwelling , 

other building, other) 

¶ Anti-Social Behaviour 

¶ Calls for service classed as 

Immediate or Early response 

¶ Offender home address (SAC, 

Violent Crime and Criminal 

Damage) 

Based on aspects of Index of 

Multiple Deprivation including : 

¶ Income 

¶ Employment 

¶ Education, skills and training 

 

Also includes : 

¶ Concentrations of young people 

resident in the area 
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