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CROSSCALL (Cross-sector computer assisted language learning.)
Identification 

The CROSSCALL project is based in University College London, led by Terry King.
Start date -  1st October 2004
End date   - 30th September, 2006 (but see below)
Aims of the Project

Pupils complain that the kind of foreign language taught at school is not that of the social and work contexts in which they really want to communicate.  They also desire more one-to-one communication with competent speakers of the target language.  These are difficult to supply effectively in schools. The aim of the CROSSCALL project was to address these two issues. 

Method

The project provided activities using email, chat, and computer-based discussion. Small group video conferencing and audio links provided increased oral work. The content of the work was directed by school and HE teachers of four chosen languages, German, Spanish, Russian and Mandarin. School students worked on-line with university students in a supervised situation. Teachers and researchers monitored and analysed the communication.
Description of project progress against the project plan and key milestones.

First phase 1st Oct 2004 – 31st March, 2005

Three secondary schools were enlisted. Visits were made and contact was established with Heads of Languages Departments and the classes to be involved (one year 11 GCSE Russian class, one AS level Spanish class and one AS German class). Each of the classes was introduced to WebCT, the virtual learning environment to be used by the project, log-ins were arranged for the students and training was given.  

The CROSSCALL project WebCT site was set up for teachers and researchers. UCL teachers of the languages involved were engaged and, at the beginning of the spring term in 2005, undergraduates were recruited from the three relevant UCL departments. The school teachers expressed the need for help for their students preparing and practising for their oral exams. School students named the topics they were covering and undergraduates were asked to say which they would support.

Second phase April 1st – September 30th 2005

The spring and summer terms focused on support for pupils preparing for exams.  The WebCT Discussion Board was used.  Pupils posted requests for help from UCL students who supplied support in specific areas and topics. One of the UCL teachers became inactive due to maternity leave, the other went on sabbatical. It was not possible to replace them.  In July a meeting of the school teachers and the UCL support team recommended changes to the organisation of the project, mainly to use mature UCL students in place of the UCL teachers. 

Third Phase; 1st October 2005 to June 30th, 2006

The change was most effective. This third quarter was characterised by a surge of activity, the gathering of a large amount of data, innovative methods in cross-sector communication and a positive feel from all participants. Teams of student helpers were recruited and under the supervision of the project leader entered enthusiastically into the work. Training sessions were organised for the students and supportive Help sections were written for the various activities on WebCT. Mandarin was added. 
We ensured there was face to face contact of students and pupils early on in the autumn term by organising visits to the schools. We paired students and set up paired discussion boards on Web CT. This was highly motivating as students began to form bonds of loyalty with their partner. The UCL students were co-ordinated, advised and encouraged, in their mentoring and tutoring. 

Furthermore, the work was closely integrated into the school curriculum. Tasks were set relating to the current topics being studied or to relevant activities such as class presentations or preparation for oral examinations. (See attached examples) There were short term objectives within an allocated period. 
Innovative research

An examination of the messages exchanged shows that the UCL students took on a dual role as friend and as mentor. The language used in this near peer-relationship was an innovative feature of the research. The older partner was old enough and skilled enough to be regarded with respect as an advisor yet young enough to understand the world view of the pupil. There are social exchanges as well as teaching on linguistic and cultural matters. Examples of the social include exchanges about holidays, Christmas presents and hopes for the future. Examples of linguistic topics range from advice on grammar to a commentary on the different translations of the word “Education”. Much of the content is helping pupils’ research cultural subjects for presentations. Examples of some of the topics are – the films of Almodovar (Spanish), Rimsky Korsakov (Russian), Chinese Music (Mandarin), Women’s Rights (German). Some of the work is on finding suitable language forms for communication on-line.; some is on seeking advice on progression routes (see attached examples).

Analysis of data generated by the project has been reported at three conferences (see conferences section).  Findings of particular interest concern code switching (the use of a combination of two or more languages), which has been observed in other online environments, language choice, the written use of primarily oral forms of language, and how writers adapt to technical constraints.  Other interesting findings concern the way the students create and project an image of themselves through their online writing and the strategies they adopt to develop online relationships and to “teach” linguistic points.  Variations between the languages were interesting, as well as features of the language used. CROSSCALL has made a clear contribution to understanding and the findings also have a practical application. (see reports on www.ucl.ac.uk/crosscall)

MP3 voice recorders

In the spring, help was given to A level and AS level pupils  preparing for oral exams. Although video conferencing was successfully tested during phase 1, we decided to concentrate on asynchronous on-line voice communication which gives both participants time for reflection, correction and improvement. It is not subject to timetabling constraints and might be, for some students, a less intimidating or inhibiting experience. We considered WIMBA, a voice-mail programme, but decided to use something much simpler and more appealing to the pupils/students, i.e. MP3 digital voice recorders. These have the advantage of producing MP3 files which can be easily attached to a discussion board message sent via WebCT. They can be played back on school computers, pupils’ home computers or even pupils’ own MP3 music players. Each school was provided with three MP3 players. Their use has proved to be very popular. Pupils doing an A level oral exam have practised it by sending recordings to their partners and have had supportive responses.

By the end of the summer term 132 students had been involved (75 school pupils and 57 UCL students). Between them they had exchanged 1,095 messages.
Fourth Phase July 1st, 2006 to September 30th, 2006   Evaluation and Dissemination
Evaluations were collected from participating students and teachers, from a workshop organised in UCL, from on-line evaluation by the pupils and from written reports submitted by the school teachers. 

The school-teachers provided an evaluation of the impact of the project on the teaching and learning of the target languages (TLs); the motivation of the students to learn the TLs; the performance of students in acquiring key skills and the students’ intentions to progress to courses to continue learning the TLs. 
The pupils provided an end of project evaluation. This showed there was an increased confidence in the use of the target languages and a positive effect on their thinking about continuing language courses.
Positive feedback

The feedback from teachers and pupils is overwhelmingly positive in terms of the improvement of performance and the motivational effect of using university students as real audiences for on-line communication with school pupils.  All three teachers reported an improvement in performance and an increase in the numbers intending to continue language study. (See attached summary)
Deviation from work plan

As stated above, the original concept of seconding UCL language teachers was replaced, at the end of the first year by a scheme to use small, cohesive groups of students (each paid up to £150 for work done). As far as possible, we found mature students as mentors. Some were native Spanish speaking MA students, some were from Germany on post-graduate courses as affiliates, and in the case of the Mandarin students they were Chinese-speaking students on various courses in UCL. 
This new scheme of managing the project was very successful. The HE students were very motivated, enthusiastic and very effective. It was a revelation to find such a useful and willing work force.
Learning points for managers of similar projects

Anyone working in cross-sector projects needs to realise that there is a largely unused reservoir of expertise and enthusiasm among HE students from home or abroad. For further learning points see “Outcomes” below and the project web site; www.ucl.ac.uk/crosscall
Dissemination 
1) Workshops
a) For HE language departments, 14th June, 2006  

b) For participating local schools, 20th June, 2006
c) For all national Language Colleges, advertised through the Specialist Schools and Academies Trust network, on Sept 21st, 2006
2) Conference presentations

National

a) The CILT/LLAS conference, “Towards a strategy for promoting languages through cross-sector collaboration”, London, May, 2005
b) The ALT-C conference on “Exploring the frontiers of e-learning - borders, outposts and migration”, Manchester, September, 2005 
c) The launch of the Centre for Excellence in the Teaching and Learning of World Wide Languages, SOAS/UCL, October, 2005
d) The LWW CETL seminar series “I Wanted to Communicate”, SOAS.  June 14th. 2006

e) and contribution to seminars at the conference on “Reaching Out in Languages; schools and universities together”, Leeds, Metropolitan University, March,2006.

International

 a) The bi-ennual CALL (Computer Assisted Language Learning) research conference Antwerp, 21st August, on “CALL and Monitoring the Learner”
b) The annual EUROCALL conference, Granada, Sept 4-11th on “ Integrating CALL into the Curriculum.”

3) Articles are be submitted for publication to the ReCALL journal and to the Language Learning Journal.Reports will also be posted on the CILT and LLAS web sites and submitted for their newsheets.
4) A press release is to be written and distributed. CfBT to help with this.
Key outcomes and Impact

a) Findings

The project has delivered its aims and intended outcomes. The aims have been achieved, to motivate and improve the performance of  pupils studying languages in school by providing practice in the use of the target language in real social and work contexts through on-to-one on-line communication with competent speakers of the target language.
From our experience we can report on the crucial operational importance of

· an initial face to face contact between students from both sectors before on-line communication begins.

· the pairing of students which encourages responsibilities and loyalties.

· the integration of the activities into the syllabuses so that they are known to be relevant and supplement and augment the teacher’s work.

· the impact of MP3 digital voice recorders for using a format which is accessible at home or school and popular with young people.

b) Learning Objects
i) A project web site containing 

· Reports and information on the project

· A guide for teachers to best practice for cross sector collaboration in computer assisted language learning. This will be a useful guide for institutions wishing to make similar cross-sector contacts.
· An on-line guide to electronic communication for the target languages, produced by the students. This was based on the analysis of communication within the CROSSCALL project and will be a useful teaching resource.

ii), and a students’ web site in Web CT.

Impact     a) Locally   There has been positive impact on

a) the participating schools who wish to continue with the work

b) the participating pupils who have benefited academically and attitudinally. Many assert that it has affected their thinking about progression. 

c) The school offering Mandarin as an extra-curricular subject now has timetabled it as part of the curriculum for three year groups (years 7,11and 12). This is a significant advance in its profile.

b) Nationally    Continuation of the work of CROSSCALL. 

1 A proposal has been accepted for funding from the Languages of the Wider World Centre of Excellence in Teaching and Learning to work with schools in the teaching of Arabic, using the lessons and techniques of CROSSCALL. The Specialist Schools and Academies Trust (SSAT) has helped find schools wishing to start up a scheme to support the teaching of Arabic in schools. At the time of writing (Sept 2006) there are three schools who hope to be involved and it is anticipated more will join.

2 The University of Ulster has asked to consult on running a similar cross-sector project to help in recruitment to language courses. Two other universities, the London School of Economics and London Metropolitan have been in touch and are also interested.
3 The SAAT the leading national body for secondary education in England, funded by the DfES to deliver the Government's Specialist Schools and Academies’ programme, has disseminated the results of the project through its mailing to all 240 Specialist Language Colleges. 

4 The Higher Education Academy has cited the project as an exemplar and gives it good coverage in its survey of “Outreach in Modern Languages”, funded by the DfES. 
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